CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Doc lap - Tw do - Hanh phic
S6:4(b/TB-VTCB Cira Ong, ngay 30 thang 3 nam 2026
THONG BAO MOI HQP

Pai hoi dong 6 dong thwong nién nim 2026
Cong ty c6 phan Van tai va Ché bién than Pong Bic

Cén cu Luat Doanh nghiép 86 59/2020/QH14 ngay 17/6/2020; Luat s6
76/2025/QH15 ngay 17/6/2025 Luét sira ddi, bd sung mot sé diéu cia Luét
Doanh ngh1ep,

Can cir Diéu 1é t6 chirc va hoat dong cua Cong ty CP VT&CB than Dong Bac

Cin cir Ké hoach so 228/KH-VTCB ngay 13/02/2026 cua Cong ty co
phan VT&CB th:an Déng Bic vé viéc }o chuc DPHPCD thuong nién nam 2026.

Cong ty cd phin Vén tai va Ché bién than Pong Bic (Ma ¢ sb doanh nghiép
5701650781; Dia chi Tru s¢ chinh tai Khu 6B, phuong Cua Ong, tinh Quang
Ninh. Cong ty c6 phan Van tai va Che bién than Dong Bac thong bao va kinh moi
quy cd déng tham du Dai hdi dong c6 dong thuong nién nim 2026, nhu sau:

1. Thoi gian Dai hoi

- Thoi gian: Bat dau tir 8 gio 00 phut, Thir Tu, ngay 22/4/2026.

- Gitr d6n tiép cb d6ng du hop: bat ddu tir 7 gior 30 phut, ngay 22/4/2026.

2. Dia diém Pai hoi

~ Héi trudng Vin phong Cong ty - Tru sé chinh Cong ty b phan Vian tai va
Che bién than Péng Bac - tai Khu 6B, phuong Cia Ong, tinh Quang Ninh.

3. N§i dung, chwong trinh Pai hoi

- C6 néi dung va chuong trinh chi tiet DPHPCD thudng nién nam 2026
kém theo thong bao moi du hop nay.

4. Thanh phén tham dv Dai hoi

- Tat ca cac co dong hlen dang s¢ hiru co pha.n cua Cong ty co phén Van
tai va Ché blen than Péng Bic tinh dén thoi diém chét danh sach b dong ngay
dang ky cudi cing 26/3/2026. Co dong khong thé tham dy hop Pai hoi co thé ty
quyen cho nguoi khac tham du bang van ban theo mau cia Cong ty.

5. Quy dinh mang mic

- Cac dai biu I3 Quan nhan mang mac Quan phuc thuong ding mua he.

- Pai bxeu khéac mang mac trang trong, lich sy

- Pai biéu Nir mac 40 dai truyen thong Viét Nam.

(NGi dung mang mdc néu cé thay déi Céng ty cé théng bdo sau)

6. Dang ky tham dy Pai hoi

- Dé cong tac to chirc Bal ho1 dugc chu déao va dat két qua t6t, dé - nghi,
Quy c¢6 dong vui long x4c nhan tham du/Uy quyen du DPai hoi (theo mau giri
kém) t6i Cong ty co phan VT&CB than Pong Bac.

- Quy C6 dong c6 thé x4c nhan tham du truc tiép va nhéan tai lieu Dai hoi
trong gio hanh chinh tai try s Cong ty CP VI&CB than Dong Bic tir 30/3/2026
dén 22/4/2026 hodc bang hinh thire khac nhur giri qua Buu dién, Fax, Email.



- C6 déng hodc nhém cb dong s& hiru tir 5% tong 50 cb phan phd thong
tr¢ 1én trong thoi han lién tuc it nhat 06 thang c6 quyén dé xuat noi dung vao
chucmg trinh hop PHDCD thuo*ng nién. D& xuét trén phai bang vin ban va gl
vé Cong ty it nhét ba (03) ngay lam viéc trude ngay khai mac cudc hop Pai hdi
dong <0 dong thucmg nién (K2, D142, Ludt DN). Moi kién ngh1 cua Cb dbng (neu
co) ve ni dung va chuong trinh hop, trong thoi han trén cua Cé dong sé dugc
Ban t6 chic Pai hoi (Cong ty) tra loi bang vin ban chim nhit trudc ngay
DHDCD thudng nién, néu tir choi kién nghi néu rd 1y do (X3, D142, Ludt DN) .

- Truong hop bat kha khang, khong gui Gidy xac nhan du hop, Ho1 ddng
quan tri kinh mong Co dong van den du day du va dung gio.

- Cac glay to can thiét khi quy Cb ddng dén ding k¥ du hop va dén hop
theo phu luc so 1 (co phu luc giri kéem theo).

- Pia diém lam cac thu tuc dang ky tham dy hop PHDCD va uy quyén
tham dy DPHPCD tai Céng ty cd phan VT&CB than Déng Béc - Vin phong
Cong ty. Pia chi: Khu 6B, phuong Cira Ong, tinh Quang Ninh; Dién thoai:
(0203) 3867139 (de nghi hcn hé Phong Té chic Lao dong) hoic lién hé Ban tb
chirc Pai ho1 qua s6 dién thoai 0903.451.228

7. Tai liéu Dai hoi

- Cong ty gui thong bao mo1 hop Dai héi dén cac quy cb déng kém theo
bd tai liéu van kién Dai héi bang ban cimg, riéng bao céo tai chinh nim 2025 da -
duoc kiém todn Cong ty cho ding tai trén trang dién tir Website cua Cong ty. (co
b¢ tai liéu van kién Dai hoi kem theo thong bdo moi hop nay). Pong thoi toan bd
tai liéu vin kién Pai héi va bao céo tai chinh kiém to4n nim 2025 duoc Cong ty
dang tai trén trang Website ciia Cong ty. Quy cd dong vui long tra ciu tai lidu,
tai tai liéu va cAp nhat cac thong tin can thiét khac vé Pai hdi trén trang Website
cua Cong ty theo dia chi:

Pudng dan: http: //www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-
thong-tin. (muc: quan hé cb dong/cong bd théng tin)

- Thong tin nay duoc céng bo trén trang thong tin dién tir cia Cong ty vao
ngay 30/3/2026./.

Trén trong kinh mo1 quy Cb dong dén dang ky va du hop. ﬁ/

Han hanh dugc dén tiép!
N% rg;gir];:KS i T™. HOI DONG QUAN TRI
- Cac qu;’r Cb d’ﬁng; , i : TICH

- Website Cong ty;
- Luu: VT, TCLD. B520.
Moi giai dap, xin lién heé:
Ong: Nguyén Giang Ban, TP TCLD

Dai dién ban t6 chirc
Dién thoai: (0203) 3867139
Mobile: 0903.451.228

Trinh Van Thanh
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0E o“ﬁgg;gHUONG NIEN NAM 2026
nwilf\c&?CHe bién than Bong Bic
Th%ﬁp”s*aﬁ«* / B-VICB ngay 30/3/2026
r‘ ; W'Q é bién than bong Bic)

PAI HOI PONG
Céng ty co phin
(Kém theo Théng bdo'n
ciia Cong ty co phan.|

I. Thong qua Dai hoi ‘ |

1. Thong qua chuong trinh Dai hoi dong ¢6 dong thudng nién nam 2026.

2. Thong qua Quy ché l1am vi¢c cua PHDCD thuong nién ndam 2026.

3. Thong qua bao céo két qua hoat dong SXKD nam 2025, phuong hudng
nhiém vu SXKD ném 2026.

4. Thong qua béo cdo tai chinh da dugc kiém toan nam 2025.

5. Thong qua bao céo két qua hoat dong cua HPQT nam 2025, phuong
hudng hoat dong nam 2026.

6. Thong qua bdo cao ket qua hoat dong cua BKS nam 2025, phuong
hudng hoat dong nam 2026.

7. Thoéng qua td trinh chi tra tién lvong, thu lao cia HPQT, BGD, BKS,
ngudi quan ly, nguoi phu trach quan tri kiém thu ky Cong ty nam 2025 va du
kién phuong 4n nam 2026. ‘

8. Thong qua to trinh phuong an phéan phoi lgi nhuén, trich 1ap cac quy,
chi tra ¢6 tirc nam 2025 va ke hoach nam 2026.

9. Thong qua to trinh ké hoach dau tu nam 2026.

10. Thong qua to trinh lua chon Cong ty kiém toan bao céo tai chinh niam 2026.

11. Thong qua to trinh vé viéc thong qua cac hop dong, giao dich giira
Cong ty vl nguoi co lién quan. ‘ '

12, Thong qua to trinh uy quyén viéc chap thuén mot s6 ndi dung thudc
tham quyén cua BPHDCD cho HE)QT Cong ty.

13. Thong qua to trinh stra d6i Diéu I¢ Cong ty.

14. Thong qua to trinh phucmg an tlep tuc dugc sir dung cac dong chi la
SQ QNCN khong phai 1a nguoi dai dién phan von cia TCT Pong Béc dang lam
viée tai cong ty CP VT&CB than Déng Bac.

15. Thong qua Nghi quyét, Bién ban DHDCD thuong nién ndm 2026.

16. Cac ndi dung khac thuc tham quyén ctia Pai hoi ddng c6 dong.

I1. Blgu quy{et tai Dai hoi

l. Biéu quyét thong qua to trinh béo cao két qua hoat dong SXKD nam
2025, phuong hudng nhi¢m vu SXKD nam 2026.

2 B1eu quyét thong qua to trinh bao cao tai chinh da duoc kiém toan nam 2025.

3. Biéu quyét thong qua to trinh bao cdo két qua hoat déng cia HDQT
nam 2025, phuong hudng hoat dong nam 2026.

4. Biéu quyét thong qua to trinh bao cdo két qua hoat dong ciia BKS nim
2025, phuong hudéng hoat dong nam 2026.

5. Biéu quyet thong qua to trinh chi tra tién lwong, thu lao cua HPQT,
BGD, BKS, nguorl quan ly, nguoi phu trach quan tri kiém thu ky Cong ty ndm
2025 va du kién phuong an ndm 2026.

6. Biéu quyel thong qua to trinh phuong 4n phan phdi lgi nhuén, trich lap
cac quy, chi tra c6 tire ndm 2025 va ké hoach nim 2026.
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7. Biéu quyet thong qua to trinh ké hoach dau tw nam 2026.

8. Biéu quyét thong qua to trinh phuong an lua chon cong ty kiém toan béo
cao tai chinh nam 2026. ‘

9. Biéu quyét thﬁng qua to trinh vé viéc thong qua cic hop dong, giao dich
gitia Cong ty vo1 nguoi ¢6 lién quan.

10. Biéu quyet thong qua to trinh Gy quyeén viéc chap thuan mot sé ndi dung
thudc tham quyen cua DHDCD cho HDQT Cong ty.

11. Bleu quyet thong qua to trinh stra doi Piéu I¢ Cong ty.

12. Biéu quyét thong qua t& trinh phuorng an tiép tuc dugc st dung cac
dong chi 1a SQ, QNCN khong phai la nguoi dai dién phan von cua TCT Pong
Bic dang lam viéc tai cong ty CP VI&CB than Dong Bic.

13. Thong qua Nghi quyét, bién ban PHPCD thuong nién nam 2026.



PAI HOI DONG
Céng ty ¢o phin _'
(Kem theo Thong bao mg
ctia Céng ty cé phan

*taiwé(}hﬁ bién than Bong Bic
0 ,{?Qp ﬁ*g/ﬁ B-VTCB ngay 30/3/2026
{divii Ché bién than Péng Bdc)

1. Thong bdo, gidy mai ¢ dong tham dy DPHPCP thuong nién nim 2026.

2. Théng bdo nhan tai liéu van kién Dai hdi va huéng dan truy cép
Website ctia Cong ty dé nghién ctru, Download tai liéu Pai hi.

3. Gidy »4c nhan tham du Pai hoi.

4. Gidy uy quyén/nhan ay quyén tham du Pai hdi. (ding cho co dong la
ca nhan)

5. Bién ban hop uy quyén/nhan uy quyén tham du Pai hdi (dung cho co
dong la ca nhan).

6. Gidy iy quyén/nhén ty quyén tham du Dai hoi. (ding cho nhém c6 dong)

7. Bién ban hop nhém Uy quyén/nhan uy quyén tham dy Pai hoi, kéem
theo danh séch (ding cho nhém coé dong)

8. Cac giéy to can thiét tham du Pai hi (¢6 phu luc s6 1 kém theo).

9. Chuong trinh PHPCD thuong nién nam 2026

10. Quy ché lam viéc cia PHPCPD thuwong nién nam 2026

11. Bao cdo két qua hoat dong SXKD nam 2025, phwong huéng nhiém vu
SXKD nam 2026.

12. Bao cao tai chinh da duoc kiém toan nam 2025.

13. Bao cao danh gia két qua hoat dong cia HPQT nam 2025, phuong
hudng hoat dong nam 2026.

14. Bao cao danh gia két qua hoat dong cia BKS nam 2025, phuong
hudng hoat dong nam 2026.

15. T trinh thong qua bdo cdo két qua hoat dong SXKD nam 2025,
phuong hudng nhiém vy SXKD nam 2026.

16. To trinh thong qua bao céo tai chinh dd duoc kiém toan nam 2025.

17. To trinh thong qua bao cdo két qua hoat dong ctia HPQT nam 2025,
phuong hudng hoat dong nam 2026.

18. T& trinh thong qua bao cao két qua hoat dong cia BKS nam 2025,
phuong hudng hoat dong nam 2026.

19. To trinh thong qua chi tra tién luong, thu lao cia HDQT, BGD, BKS,
ngudi quan ly, nguoi phu trach quan tri kiém thu ky Cong ty nam 2025 va dy
kién phuong 4n nam 2026,

20. To trinh théng qua phuong an phan phdi lgi nhuan, trich lap céc quy,
chi tra ¢d tirc nam 2025 va ké hoach nam 2026.

21. To trinh thong qua ké hoach dau tw nam 2026.
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22. T& trinh thong qua lya chon Cong ty kiém toan béo cdo tai chinh nam 2026,

23. To trinh thong qua cac hop dong, giao dich gitra Cong ty véi ngudi co
lién quan.

24. To trinh thong qua uy quyén viéc chap thuan mot s6 noi dung thudc
thAm quyén cua DHDCD cho HDQT Cong ty.

25. To trinh vé viéc stra doi Diéu 1é Cong ty.

26. To trinh thong qua phucmg an tiép tuc duge sur dung cac dong chi la
SQ, QNCN khong phai la nguoi dai dién phan von cua TCT Péng Bic dang lam
viéc tai cong ty CP VT &CB than Bong Bac.

27. Thé biéu quyét tai Pai hoi; Phiéu biéu quyét tai Pai hi.

28. Du thao Nghi quyét PHPCD thuong nién nam 2026.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Péc lap - Twr do - Hanh phiic
S6:407/TB-VICB Cira Ong, ngay 30 thdng 3 ndm 2026
THONG BAO

V/v giri, nhan va truy cap tai liéu PHPCP thuwong nién nim 2026
Cong ty c6 phan Vin tii va Ché bién than Déng Bic

Can cir Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020; Luat 86
76/2025/QH15 ngay 17/6/2025 Luét sira d6i, bd sung mot s6 didu cta Luét
Doanh nghiép;

Can cir Didu 1é t6 churc va hoat dong ctia Cong ty CP VT&CB than DB;

Cian ctr K& hoach s6 228/KH-VTCB ngay 13/02/2026 ciia Cong ty cb
phin VT&CB than Péng Bic vé viéc t6 chitc PHPCP thuong nién nam 2026;

Can cu Théng bao m&i hop so‘[@é/TB-VTCB ngay 30/3/2025 ctia Cong ty
cd phan Van tai va Ché bién than Péng Bic vé viéc moi tham du hop PHDCD
thuong nién nam 2026.

Cbng ty thong bao dén quy cb dong cia Cong ty vé viéc nhan tai liéu van
kién Pai hoi va cach tra clru tai liéu vin kién Pai hoi trén trang dién tir Website
cia Cong ty nhu sau:

Cong ty cb phan Van tai va Ché blen than Déng Béc da gui thong bao,
gidy moi dén céc quy ) dong ctia Cong ty vé du hop DHDCD thuong nién nam
2026. Be giip quy cd dong co du tai licu nghién ctu truée Dai hdi, Cong ty gui
truc tiép bang van ban cing dén cac quy co dong cua Cong ty, dong thoi Cong
ty da dang tai toan bo tai liéu van kién Pai hoi trén trang dién tir Website cia
Coéng ty. Quy cb dong vui long nghién ciru xem tai liéu/tai toan bo tai liéu van
kién Pai ho1 trén trang dién tir Website ctiia Cong ty theo dia chi sau:

+ Puong dan tai liéu van kién PHPCP thuong nién nam 2026 cua Cong
ty cb6 phin Vian tai va ché bién than Pong Bic trén trang dién tir Website:
http://www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-thong-tin.

+ Théng tin nay duogc cong bo trén trang thong tin dién tir cua Cong ty
vao ngay 30/3/2026 tai dudong din: http://www.vtcbdongbac.com.vn/quan-he-
co-dong/cong-bo-thong-tin

Coéng ty ¢6 phan VT&CB than Péng Béc mong nhan duoc sy quan tim
ciia cac quy c6 dong./

- HDQT, BKS, BGD;

- Cac quy Co dong;

- Luu: VT, TCLD. B520.

Moi giai dap, xin lién hé:

Ong: Nguyén Giang Bén, TP TCLD

Noi nhin: ™. HOI DONG QUAN TR|

Dai dién ban t4 chirc
Dién thoai: (0203) 3867139
Fax: (0203) 3865732

Mobile: 0903.451.228 Trinh Van Thanh
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GIAY XAC NHAN o
THAM DU HOP PAI HOI CO PONG THUONG NIEN NAM 2026
Céng ty ¢6 phan Van tai va Ché bién than Pong Bic

Kinh gtri: Ban t6 chirc PHDCD thuong nién nam 2026, Cong ty ¢ phan
Van tai va Ché bién than Pong Bic.

Ho tén c6 dong/T6 chirc:..
Nguoi dai dién theo phép luat (dm Vi to :,huc)

Ma c6 dong:... RSO
CMND/thé cén cuo‘c/Glay CNI—)KDN $6:.

Ngay Cap:......occooioviieieeccreree e Noi cap
Dia ch1

Theo thong bao cua Cong ty ¢ phan VT&CB than Dong Bac vé viéc td
chiuc DPHDCD thuong nién nam 2026. T6i/ching t01 xin dang ky tham du ky
hop DHDC D thuong nién ndm 2026 cia Cong ty ¢6 phan VT&CB than Dong
Bic to chirc vao ngay 22/4/2026.

T61/Ching t6i xin dang ky tham dy BHDCD thuong nién nam 2026 cua
Cong ty co phan VT&CB than Dong Bic, vai sé ¢o phan biéu quyét/bo phiéu
la:....... ..C6 phan. Trong do.

-So co phan sO hiru:.. cé- phﬁn

- S6 ¢d phan nhén uy quyen ..c0O phan.

(Kem theo Gtm uy qu},en/nhan uy quyén va tu"o'ng vng véi s6 ¢ phan
nhan uy quyen trong triong hop uy quyén tham du)

Dé nghi Ban t6 chirc ky hop Dai hoi dong cb dong thuong nién nam 2026
ciia Cong ty ¢b phan Van tai va Ché bién than Pong Bic xac nhan vao danh
sach co dong/dai dién co dong du hop Pai hoi ddng cé dong thuong nién nam
2026 cua Cong ty ¢o phan Van tai va Ché bién than Pong Bic./.

Tran trong cam on! )

Cwa Ong, ngay .. thang .. nam 2026
CO PONG/TO CHUC

(ky va ghi ré ho tén, dong ddu néu la té chirc)
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CRA GIAY UY QUYEN
THAM DU HQP BAI HOI CO PONG THUONG NIEN NAM 2026
Cong ty co phan Van tai va Ché bién than Dong Bic

(Diing cho cé déong vy quyén/nhdn ity quyén la ca nhan)

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

Kinh gui: Ban té chire PHPCPD thuong nién nam 2026, Cong ty c6 phan
Van tai va Ché bién than Pong Bic.

1. Bén iy quyén.
3 P oo Bats Qe Ui 1O VRO
Ma ¢O dong:. .

S6 CMND/HG P NgAY CAP: ..o.ovoeoee NOi Cap:....oooovee
Dia Chl
S6 ¢o phan SO eru .......................... c6 phan

Nay t6i iy quyén cho Ong/Ba:
2. Bén nhén iy quyén.

ONG/BAL.....oooiiii i
ME CO @ONG:. ..o
S6 CMND/HO chiéu:.................... Ngay cap Noi cép

Dia chi:..
So co phan SO eru et ren...CO PhAD

S ¢o phan nhan uy quyen ... €O PhAN
Tong s6 ¢o phan ¢o quyen dLr Dal hon h(rp le ............................... cd phén

3. Noi dung uy quyen

Bén nhan uy quyén dugc dai dién cho bén uy quyén tham du hop
DHDCD thudng nién ndm 2026 cua Cong ty ¢6 phan VT&CB than Dong Béc té
chirc vao ngay 22/4/2026 va Sy quyen thuc hién m01 quyen loi va nghia vu tai
DHDCD tuong ang véi sé ¢ phan dugc iy quyén. Gidy iy quyén nay c6 hiéu
luc dén khi két thic cudc hop PHPCD thuong nién nim 2026 ciia Cong ty.

Chung t61 hoan toan chiu trach nhiém trude phap luat v/v uy quyén/nhan
uy quyen nay va cam két khong khiéu nai vé két qua biéu quyét cia nguoi duge
toi Uy quyén trén day.

Cira Ong, ngay ... thang ... nam 2026
Nguwoi uy quyeén Ngu‘o’x nhan uy quyen
(Ky va ghi ro ho tén) (Ky va ghi ré ho tén; dong ddu néu la t6 chirc)

Ghi chti: Mdi cb d/c duge Gy quyén 1 1an. Ngudi duge ty quyén khéng dugc ty quyén lai cho nguoi khéc.
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=== HQPUY QUYEN/NHAN UY QUYEN
Tham du hop Pai hoi dong cd dong thwong nién nam 2026

Cong ty co phan Vin tai va Ché bién than Déng Bic
(Diing cho c6 dong uy quyen/nhan uy quyen la ca nhan)

Chung t6i 12 ¢6 dong cua Cong ty cb phan Van tai va Ché bién than Pong
Bic, hién chiing t01 dang so hitu ¢6 phan ctia Cong ty ¢b6 phan VT&CB than
Pong Biéc, c6 quyén tham du hop PHPCP thuong nién nam 2026 cia Cong ty
c6 phan VT&CB than Péng Bac. Thuc hién moi quyén loi va nghia vu tai
PHPCP tuong tng vdi sé ¢d phan duge so hitu, co tén trong danh sich dugc
glri kém theo Gidy Uy quyén nay. Chiing toi nhat tri iy quyén/nhén uy quyén
tham dy DPHDCD thuong nién nam 2026, Cong ty ¢6 phan VT&CB than Pong
Béc nhu sau:

1. Bén ay quyén.

Ho tén co dong:...

Ma c6 dong: ... .
S6 CMND/CCCD/HO chleu .. Ngay cap:.......... Noi CAp:...oooo..
Pia chi:......

S6 ¢6 phan so hitu:.........................co phan

Nay t6i ty quyén cho:

2. Bén nhan uy quyén.

Ong/Ba

Ma co dong .

S5 CMND/CCC D/Ho N Ngiy cap:............ Noi Cap:....ovven.

ML O ionascnmsnssama s s s R e S A U S

S6 Cé phén sO hiru:.. co phan

S6 co phan nhan uy quyen pp— co phan

Tong s6 ¢o phan cd quyen dLr Da1 h01 hop Ie ceeveeverrennn.CO phan

3. Noi dung iiy quyén.

Bén nhan uy quyén dugc dai dién cho bén iy quyén tham du hop
DHDCD thuong nién nam 2026 cua Cong ty cb phan VT&CB than Bong Bic t6
chirc vao ngay 22/4/2026 Va co quyen thuc hién m01 quyen loi va nghia vu tai
DHDCD twong tng v6i s6 co phan duoc ty quyén. Gidy iy quyén ndy c6 hiéu
luc dén khi két thic cude hop PHPCP thuong nién nim 2026 cua Cong ty.

Ong/Ba.... - ¢6 nghia vy thyc hién ding ndi dung quy
dinh tai Quy che lam viéc cua Dal hoi, khong dugc uy quyén lai cho nguoi khéc.



Chung t61 hoan toan chiu trach nhiém trudc phap luat vé viéc Uy
quyén/nhén Uy quyén nay va cam két khong khiéu nai, khong ¢é y kién gi vé két
qua biéu quyét va cac ndi dung khac vé hop PHDCP thuong nién ndam 2026 cua
nguoi duge chung toi Uy quyén trén day.

Bién ban va gidy uy quyén nay chi ¢6 gia tri tham duy DPHDCD néi trén.

Bién ban nay dugc 1ap vao hoi...........c......gi0 oooveee.e. phut, cung ngay./.
Cira Ong, ngay..........thang......ndm 2026
Bén iy quyén Bén nhin iy quyén

(ky va ghi ré ho tén) (ky va ghi ro ho tén)
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6T, GIAY UY QUYEN

THAM DU HOP PAI HOI CO PONG THUONG NIEN NAM 2026
Cong ty co phan Van tai va Ché bién than Dong Bic
(Dung cho co6 dong iy quyén/nhan iy quyén theo nhom)

Kinh giri: Ban to chie PHPCP thuong nién nam 2026, Cong ty c6 phan
Van tai va Ché bién than Pong Bic.

1. Bén uy quyén

Ching t6i 1a nhimg cd dong cua Cong ty co phan Vin tai va Ché bién than
Dong Bac cung nhau so hiru:.. . €0 phan chlem .. % trén tong
s6 ¢o phiéu ma Céng ty phat hanh co quyen biéu quyet/bo phleu cua Cong ty,
co tén trong danh sach dugc gui kem theo Giay Uy quyén nay, cing nhét tri uy
quyén cho Ong/ba co tén dudi day:

(C6 danh sach c6 dong ky tén vy quyén/nhan iy quyén kém theo)
2. Bén nhan iy quyeén

T T L ——————

Dia chi:.. T T T S T R T S

So co phan SO eru T

S6 ¢ phan nhén uy quyen I — phé’in

Téng s6 ¢o phan ¢o quyen dLl‘ E)a1 1101 hop le e CO phf’in

3. Noi dung uy quyen

Bén nhan uy quyén thay nhom co dong ty quyen chung t6i tham dy hop
Pai hm dong co dong ‘thuong nién nam 2026 cua Cong ty co phan Van tai va
Che bién than Pong Bic t6 chic vao ngay 22/4/2026 va ¢o quyen thuc hién mm
quyen lgi va nghia vu tai PHPCD lién quan dén s6 ¢6 phan duogc ay quyen
Gidy uy quyén nay cé hiéu lyc dén khi két thic cudc hop PHPCPD thudng nién
nam 2026 cua Cong ty.

Chung toi hoan toan chju trach nhiém trude phap luat v/v uy quyen!nhan
uy quyén nay va cam két khong khiéu nai vé két qua biéu quyét ctia ngudi dugc
ching t6i iy quyén trén day.

Ngum nhan uy quyén khong dugc uy quyen lai cho ngucn khac, gidy ty
quyén nay chi c6 gia tri tham du hop Pai hoi dong cd dong noi trén.

Cira Ong, ngdy..........thang....ndm 2026
Nguwoi nhén iy quyén Nguwoi dai dién nhém iy quyen
(Ky va ghi ro ho tén) (Ky va ghi ré ho tén)
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BIEN BAN HQP NHOM UY QUYEN/NHAN UY QUYEN
Tham dw hop Pai hi dong co dong thu-cmg nién nam 2026

Cong ty ¢o phan Van tai va Ché bién than Déng Biic
(Dung cho co dong uy quyén/nhan iy quyen theo nhom)

Hom nay, vao hoi.....gio...........phut, ngay.......... [ ]2026, tal. .o

ChL’lng t6i 1a nhirng ¢6 dong cua Céng ty ¢o phan Van tai va Ché bién than
E)ong Bic cung nhau s¢ htru:................... co phan, chiém.................% trén téng
s6 ¢6 phan ctia Cong ty c6 phan VT&CB than Dong Bac, c6 quyén tham du hop
DHDCD thuong nién nam 2026 cia Cong ty co phan VT&CB than Pong Bic.
Thuc hién moi quyén loi va nghia vu tai PHDCP twong Umg véi sé ¢d phan
duoc s¢ hiru, ¢6 tén trong danh sach duoc gii kém theo Gidy uy quyén nay,
cung nhét tri uy quyén:

(C6 danh sdch cé dong ky tén uy quyén theo nhém kém theo)

Do khong thé tham du hop DPHPCD thudng nién nim 2026 ctia Cong ty

cb phan VT&CB than Pong Bic. Ching t6i cling nhau nhét tri iy quyén cho:

OB NG ..o s A R P BB S E
CMND SOt LCAp NGAY:...... tali
M3 co dong ........................ A S D A S R S B SR eSS
L e oo B e S A B e A AN A e A
S6 cé phe’in SO RTIUL .o CO PhAN

S ¢o phan nhan uy quyen e sesssiinee..CO phAN
Tong s6 ¢o phan ¢é quyén du Dal hoi hO’p le reirernn...CO phan

- Pugc nhém cé dong uy quyén thay ching t6i tham du hop Pai hoi dong
cb ddng thuong nién nam 2026 ctia Cong ty ¢6 phan Van tai va Ché bién than
Péng Béc td chirc vao ngay 22/4/2026 va cd quyén thuc hién moi quyén loi va
nghia vu tai DPHDPCD thuong nién ndm 2026 tuong Ung s6 ¢6 phan duge nhém
cb dong ty quyén (s6 c6 phan ma nhém sé hitu vao ngay két sb theo quy dinh).

Ong/Ba................cc.cce............cO nghia vu thuc hién dting néi dung quy dinh
tai Quy ché lam viéc ctuia Pai hdi, khong duge ty quyén lai cho nguoi khac.

Chang t6i hoan toan chiu trach nhiém trudc phap ludt vé viéc ty
quyénfnhz_in iy quyen nay va cam két khong khiéu nai, khoéng cé y kién gi vé két
qua biéu quyét va cac ndi dung khac vé hop PHDCD thuong nién nam 2026 cua
ngudi duoc ching toi iy quyén trén day.



Bién ban va gidy Gy quyén nay chi ¢ gié tri tham du PHDCD néi trén.

Bién ban nay dugc 1ap vao hoi............ 231y [ phut, cung ngay./.
Cira Ong, ngay........ thang.....ndm 2026
Thu ky tong hgp  Pai dién nhém cb dong UQ Bén nhin iy quyén

(ky va ghi ré ho tén) (ky va ghi ré ho tén) (ky va ghi ré ho tén)



Hop nhém c6 dong iy

thwong nién nim 2026
(Dung cho co r:i'ong
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A &N:FEAI IVA CHE BIEN THAN PONG BAC
el ffﬁ 18 G ta Ong, tinh Quang Ninh
/ Fax: (0203) 3865732
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Phu luc 1

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CAC GIAY TO CAN CO KHI PEN DU HQP

Pén du Dai hdi cin mang theo

TT N¢i dung Cb asng Nguwoi dl:g’c uy
quyén
1| Giay moi hop/Gidy chimg nhn quyén tham dwhop | Ban chinh _ Ban chinh
2 | Giayuy quyen N ~_Ban chinh Ban chinh

‘| CCCD/H$ chiéu cua Co dong ~Ban gdc va Photo

Ban gdc va Photo

3
4 | CCCD/HY chiéu nguoi duge ly quyen Bin gdc va Photo

Ban gdc va Photo
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CHU’O’NG TR“_[NH DAM VIEC

Dai hoi dong cadénig: thﬁ'img‘lilen nam 2026
Céng ty o phin Van:thi'vi Ché bién than Dong Béc
Ngay 22 thaqg”(-}mam 2026
Thai gian Ngi dung TlI:u:gc“l?;én
I CONG TAC TO CHUC
- f)on‘ tl(?[a) khach mi, c0 dfmg, lam thu tuc dang ky phat tai B th chific
li€u va kiém tra tu cach ¢6 dong.
- On dinh to chirc, tuyén bd 1y do, gioi thi¢u dai biéu. B/c Hung
8h00 - 8h20" | - B4o céo két qua kiém tra tu cach c6 dong du Pai hoi. P/c Lan
- Gidi thi€u doan chu tich va mo1 doan chu tich 1én lam viéc. D/c Hung
I POAN CHU TICH
- Gidi thiéu Thu ky, Ban kiém phiéu.
e i chuak:g trinh, Quy ché 1am viéc clia Dai héi. Bie Thenh
- B’ao cagﬁ két qua hoat ‘dgng SXKD ndm 2025 va phuong B/c Mimg
hudng nhig¢m vy SXKD nam 2026.
- Béo céo tai chinh nam 2025 da dugc kiém toan.
- B'ao caoﬂkct qua Uhoat dc_mg cua HDQT nam 2025 va phuong B/c Thanh
hudng nhiém vu ndm 2026.
- B4o cao danh gia két qua hoat dong ciia Ban kiém soat nam TB
2025 va phuong hudng nhi¢m vy nam 2026. Kiém soat
- Théng qua t& trinh két qua hoat dong SXKD nam 2025,
phuong huong nhi¢m vu SXKD nam 2026.
- Théng qua t& trinh béo c4o tai chinh nam 2025 da dwoc kiém toan.
- Thong qua to trinh két qua hoat dong cia HDQT nam 2025
va phuong hudng nhiém vu nam 2026.
- Thong qua to trinh két qua hoat dong ctia Ban kiém so4t nam
2025 va phuong hudng nhiém vu nam 2026
- Thong qua to trinh chi tra tién luong, thu lao cia Hoi dong
Sh20 - oh3o’ | duan tri, Ban giam ddc, Ban kiém soat, ngudi quan 1y, nguoi
phu trach quan tri kiém thu ky Cong ty nam 2025 va du kién | D/c Tién

phuong an nam 2026.

- Thong qua to trinh phuong an phan phéi lgi nhuan, trich lap
cac quy, chi tra ¢ tirc ndm 2025 va ké hoach nam 2026.

- Théng qua to trinh ké hoach dau tu nam 2026.

- Thong qua to trinh phuong 4n lya chon Cong ty kiém toan
béao cao tai chinh nam 2026.

- Théng qua to trinh vé viée théng qua cac hop dong, giao dich
gitra Cong ty vdi nguoi cd lién quan.

- Théng qua t& trinh ty quyén viéc chép thuan mét sé ndi dung
thude tham quyén cua DPHDCD cho HDQT Cong ty.




B s Nguwoi
Thoi gian Noi dung Thl_l’gc hién
- Thong qua t trinh vé viée stra d6i Dicu 1é Cong ty.
- Thong qua to trinh phuong an tiép tuc dugc sir dung céac
ddng chi 1a SQ, QNCN khéng phai 14 ngudi dai dién phan vén
ctia TCT Dong Béc dang lam vige tai cong ty CP VT&CB than
Péng Bic.
- Boan Chu tich goi ¥ thao ludn. Pai hoi thao luan. D/c Thanh
- Kinh mai lanh dao, chi huy Tong cong ty, dai dién chu so
hiru cia TCT Déng Bic 1én phat biéu. B/c Mimg
- Boan Chu tich dap tir.
9h30'- 9045 | Pai hoi nghi giai lao P/c Hung
Dai héi tiép tuc thao ludn, két luan thao ludn. D/c Thanh
| | - Hudng dan va tién hanh bo phieu biéu quyét théng qua céc -
9h45-11h10 | ndi dung tai Dai hoi. : . 4
- Ta i s nal % ik ik R Kiém phiéu
- Cong bo bién ban kiém phiéu bicu quyét tai dai hoi.
- Thong qua Du thao Nghi quyét; Bién ban Dai hoi. Thu ky
111 KET THUC PAI HOI
11h10-11h15" | BE.mac Dai hoi. D/c Hung

- Moi dai biéu va co dong dung com.

BAN TO CHUC PAI HOI
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DAI HOI BONG CO PONG THUONG NIEN NAM 2026
Cong ty cb phan Vin tai va Ché bién than Pong Bic.

76/2025/QH15 ngay 17/6/2025 Luat sira doi, bo sung mot s6 diéu cua Lu
Doanh nghiép;

~ Cancu Dleu & t& chire va hoat dong ctia Cong ty c6 phan Vin tai va Che\;
bién than Péng Bic, =

Pé dai hoi lam viéc dat két qua cao, thuc hién theo chuong trinh ke ‘hoach
va nhiing quy dinh cua Luéat Doanh nghiép, Diéu 1é hoat dong Cong ty cb phan
Van tai va Ché bién than Dong Bic. Dai hoi dong co dong thuong nién nam
2026 cua Cong ty co phan Van tai va Ché bién than Pong Bic dugc t6 chirc va
thuc hién theo Quy ché lam viéc sau day:

Piéu 1. Muc dich

- Dam bao trinh ty, nguyen tic Ung Xu, bleu quyét tai Dai ho1 dong o
dong thuong nién nam 2026 cua Cong ty co phan Van tai va Ché bién than
Déng Bic dién ra dung quy dinh va thanh cong tot dep

- Cac Nghl quyét ctia Pai hoi dong ¢ dong thé hién y chi thong nhat cua
Pai hoi dong co dong dap ung nguyén vong quyen loi ctia cd dong va ding phap luét.

Piéu 2. Doi tu'cmg va pham vi

- {)m twong: Tét ca cic co dong, dai dién theo uy quyen tham dy Dai hoi
dong co dong thuong nién 2026 Cong ty c6 phan Van tai va Ché b1en than Pong
Béc déu phai chap hanh, tuan thu céc quy dinh tai Quy ché nay, Diéu 1é Cong ty
va quy dinh hién hanh cua phap luat.

- Pham vi ap dung: Quy ché nay dugc sur dung cho vige td chirc hop Dai
hoi dong co dong thuong nién 2026 cua Cong ty co phan Van tai va Ché bién
than Dong Bic.

Piéu 3. Diéu kién tién hanh Pai hi dong co dong

Can ctr theo Piéu 19 - Diéu 1¢ Cong ty:

1. Cudc hop Dai hoi dong co dong dugc tlen hanh khi c6 so cd dong du
hop dai dién trén 50% (nam muoi phan tram) tong s6 phiéu biéu quyet

2. Truong hop cudc hop lan thar nhit khong dia diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay thi dugc tricu tap hop 1an thir hai trong thoi glan
30 ngay, ké tir ngay du dinh hop lan thr nhat. Cudc hop cua Pai hoi dong co
dong tricu tap lan thir hai duoc tién hanh khi ¢é s6 c¢d dong du hop dai dién tir
33% tong sb co phiéu biéu quyét trdr 1én.

3. Truong hgp cudce hop triéu tap lan thir hai khong du diéu kién tién hanh
theo quy dinh tai khoan 2 Diéu nay thi dugc triéu tdp hop lan thir ba trong thoi

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luat s%
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gian 20 ngay, ke tr ngay du dinh hop lan thir hai. TrLrorng hcyp nay, cudc hop cua
Dai hoi dong co dong duoc tién hanh khong phu thudc vao tong sé co phiéu biéu
quyét ctia cac cb dong du hop

4. Chi c6 Dai hoi dong cb dong maoi cod quyen quyét dinh thay di chuong
trinh hop da duorc gui kém theo thong bao moi hop theo quy dinh tai Diéu 1é
Cong ty.

Diéu 4. Pyi biéu tham dy Dai hoi dong ¢ dong

1. Cac ¢ déng cua Cong ty co phan Van tai va Che bién than Dong Bic
va nguoi dai dién theo uy quyen cua co dong s& hiru ¢ phan c6 quyen b1cu
quyet (theo danh sach co dong dang ky cudi ciing ngay 26/3/2026) déu c6 quyén
tham du Dai hoi dong ¢6 dong;

2. Co dong hoac dai dién theo dy quyen sau day duoc goi 1a “Dai biéu
khi vao du Dai hgi phai c6 mat ding thoi gian quy dinh va lam thua tuc dang ky
vo1 Ban to chue Dai héi;

3. Trong thoi glan dién ra Pai hoi dong co déng, Dai biéu pha1 tuan thu

theo su hudng dan ctiia Poan Chu tich, ung xu van minh, lich su va giir trat tu
Dai hoi;

4. Cac Dai biéu phai gilr bi mat, thuc hién ding ché d6 sir dung va bao
quan tai li¢u, khong sao chép, ghi am dua cho ngudi ngoai Pai héi khi chua
dugc Doan Chu tich cho phép

5. Khong hit thudc 14 trong phong Pai hoi;

6. Khong noi chuyen riéng, khong sur dung dién thoai di dong trong luc dién
ra Dai hoi, tat ca cac may dién thoai di dong phai duoc tit hoic khong dé chudng.

Piéu 5. Poan Chi tu:h

1. Boan Chu tich gdm 03 ngudi, bao gom 01 Chu tich va 02 thanh vién.
Chu tich Hoi dong quan tri 1a Chu tich doan va la Chu toa Dai héi dong co dong
thudng nién nam 2026 ciia Cong ty ¢6 phan Van tai va Ché bién than Dong Bic.

2. Nhiém vu cua Poan Chu tich:

a) Diéu hanh cac hoat dong cua Pai hoi dong b dong theo Chuong trinh
ctia Hoi dong quan tri (HPQT) duoc Pai hoi dong c6 dong biéu quyét thong qua
tai dai hoi;

b) Huéng dan cac Dai biéu va Dai hoi thao luan cic ndi dung cé trong
chuong trinh;

c) Trinh dy thao, két luan nhiing van dé can thiét dé Pai hoi bidu quyét;

d) Tra 10i nhitng van dé do Pai hdi yéu cau;

e) Giai quyét cac van dé phat sinh trong sut qua trinh Dai hoi.

3. Nguyén tic lam viéc cua Poan Chu tich:

boan Chu tich lam viéc theo nguyén tac tap thé, tap trung dan chu, quyét
dinh theo da s6.

Piéu 6. Thur ky Dai hoi

1. Thu ky cua Dai hoi 1a ngudi do Chu toa gidi thiéu; Chiu trach nhiém
truéc Doan Chu tich, Pai hoi dong cb dong vé nhiém vu ctia minh va duéi su
diéu hanh cua Poan C hu tich.

i3 )



2. Nhiém vu cua Thu ky:
a) Gitip Poan Chu tich kiém tra tu cach Dai biéu du hop (khi can thiét);
b) Ho tro Poan Chu tich cong bd du thao cac van kién, két luan, Nghi

quyet cua DPai hoi va gui thong bao cua Doan Chu tich dén cac Pai biéu khi
duoc yéu cau;

c) Tiép nhan, ra soat Phiéu thao luan, cdc y kién ciia Dai bicu, chuyén
Poan Chu tich quyét dinh;

_d) Ghi chép day du trung thuc toan b ndi dung dién bién Dai hdi va cic
van dé da duoc thong qua hodc con luu y vao Bién ban Dai hoi;

¢) Soan thao Nghi quyet vé céc van dé dugc thong qua tai Pai hoi.

Piéu 7. Ban kiém tra tuw cich Pai bicu

|. Ban kiém tra tu cach Pai bleu cua Pai hoi gom 03 ‘nguoi, bao gom 01
Trudéng Ban va 02 thanh vién. Ban klem tra tu cach Dai biéu chiu trach nhiém
trude Doan Chu tich, Dai hoi dong ¢6 dong vé nhiém vu ctia minh.

2. Nhiém vu ctia Ban kiém tra tu cach Pai biéu:

- Ban kiém tra tu cach Dai biéu ctia Pai hoi ¢ trach nhiém kiém tra tu
cach va tinh hinh ¢ dong dén du hop.

- Truong Ban kiém tra tu cach bai biéu bao cdo voi Dai hdi dong cb dong
tinh hinh co dong du hop. Néu cuoc hop co du s luong Dai biéu du hop dai
dién trén 50% so co phan cd quyén biéu quyét tham dy thi cudc hop Dai hoi
dong co dong thuong nién nam 2026 cua Cong ty cbd phan Van tai va Ché bién
than Pong Bic dugc tién hanh.

Piéu 8. Ban kiém phiéu
1. Ban kiém phiéu ctia Pai hoi gom 03 nguoi, bao gom 01 Truong Ban va

02 thanh vién do Chu toa gidi thi¢u (thong qua Ban T6 chirc Pai héi) va dugc
Pai hoi biéu quyét tin nhiém.

2. Nhiém vu cua Ban kiém phiéu:

- Ban kiém phiéu phai lap Bién ban kiém phiéu va chiju trach nhiém trudc
Poan Chu tich, Dai hoi dong ¢6 dong khi thuc hién nhiém vu cta minh;

- Xac dinh chinh xac két qua biéu quyét tai Pai hoi va théng qua bién ban
kiém phiéu trudc Dai hoi.

- Xem xét va bao cao Dai hoi nhing trudong hop vi pham thé 18 biéu quyét
hodic don thu khiéu nai vé két qua kiém phiéu.

Piéu 9. Thio luin tai Pai hoi

1. Nguyén tic:

- Vigc thao luan chi dugc thuc hién trong thoi gian quy dinh va thudc
pham vi cac van dé trinh bay trong chu'cmg trinh ndi dung Dai hoi dong cO dong;

- Chi dugc tham gia dong g6p ¥ kién trong phan thao luan cua Pai hoi.

- Phai gio tay xin ¥ kién ctia Chu toa va chi dugc phat biéu sau khi dugc
Chu toa cho phép. Trong cung mot thot diém chi c6 mat c6 dong phat biéu.

- Truong hop nhiéu ¢o dong ¢ y kién cung lic thi Chu toa sé mai tuan tu
tirng ¢ dong 1én trinh bay y kién ctia minh.
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- Chu toa ¢6 quyén cat ngang phan trinh bay ¥ kién cua cac cd dong néu
thay can thiét.

- Cac y kién déng gép hodc chat van sé duoc tap hop cung ltc va dugce
giai dap tuan tu.

- Tru'ong hop ¢6 nhitng ¥ kién khac nhau thi c¢6 thé tién hanh biéu quyét
theo da so.

- Trong truong hop ¢6 dong khong co y kién truc tiép, thi ¢6 dong cd thé
dang ky y kién ndi dung vao Phiéu thao ludn va chuyén cho Thu ky;

- Thu ky s& sap xép cac Phiéu thao luan cua Dai biéu theo thir tu dang ky
va chuyén 1én cho Poan chu tich.

2. Cac dé xuat phai dam bao cic diéu kién sau

- Ngan gon va ro rang anorng hop y klen dé xuat phtc tap, can nhiéu
thoi glan dé trinh bay thi c6 dong c6 thé giri bang van ban dén Ban td chuc 03
ngay trude ky dién ra Pai hoi.

- Khong trinh bay lai nhitng van dé da duoc dé cép trude.

- Nb6i dung dé xuét khong dugc vi pham phap luat, lién quan dén van dé
ca nhan hoac vuot qua quyen han doanh nghlep

3. Giai ddp y kién cia cdc Pai biéu:

- Trén co s& Phiéu thao luan cta Pai biéu, Chu toa hodc thanh vién do
Chu toa chi dinh sé giai dap y kién cua Dai biéu;

- Truong hop do gi61 han vé thoi glan to chirc, cac cau hoi chua dugc tra
161 tryce tiép tai Dai hoi sé duge Cong ty ¢o phan Vian tai va Ché bién than Dong
Béc tra 101 truc tlep bang van ban.

Piéu 10. Biéu quyét thong qua cac van dé
1. Nguyén tz'ir
- Tét ca céc van dé trong chuong trinh va noi dung hop cta Dai héi deu

phal duoc Pai hoi dong ¢6 dong thao luan cong khai va tién hanh biéu quyét
cong khai bang thé biéu quyét hodc phleu biéu quyet

- The biéu quyet dugc in mau Hong phiéu biéu quyét dugc in mau Xanh,
dong dau treo va gln truc tlep cho dai biéu tai Dai héi. Trén thé va phieu biéu
quyét co ghl ro ma so dai biéu, ho tén, s6 co phan so hiru va nhan uy quyén dugc
biéu quyet cta dai biéu do.

2. Cach thire biéu quyét:

- Pai bleu thyc hién vigéce biéu quyel dé “T an thanh, Khong tan thanh hodc
Khong coy klen Ve cac van dé duoc dua ra biéu quyet tai Dai hdi bang cach
gio cao thé biéu quyet tuong rng véi cac ndi dung can biéu quyet Hoic biéu
quyct dé “Tan thanh, Khong tan thanh hoac Khong co y klen ve thong qua cac
bdo cao, to trinh trong Dai hoi bang cach bo phteu biéu quyet theo ma phleu dai
biéu twong tng cua timg cd dong.

- Khi glor cao Thé biéu quyét, mit trudc cua Thé b1eu quyét phal dugc gio
cao hudng vé phia Poan Chu tich. Truong hop dai biéu khong gio Thé biéu
quyet trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hodac Khong c6 y
kién ctia mQt van dé thi dugc xem nhu biéu quyét tan thanh van de d6. Truong
hop dai biéu gio cao Thé biéu quyét trong ca ba lan biéu quyét Tan thanh,
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Khong tan thanh hoac Khong co y kién cia mét van dé thi dugc xem nhu vige
bleu quyet cho van dé doé 1a khong hop 1¢. Theo hinh thic bleu quyet bang bo
phleu biéu quyét, Thanh vién Ban kiém phlcu thu phiéu va tong hop két qua
bang bién ban theo ma ph1eu dai biéu tuong (mg cua tung c6 dong Tan thanh,
Khong tan thanh, Khong co y kién. Truong hop biéu quyet theo hinh thirc bang
gio Thé biéu quyét, Thanh 'vién Ban kiém phleu/Ban kiém tra tu cach dai biéu
danh dau ma dai biéu va sb phleu bleu quyét tuong ung cua tung co dong Tan
thanh, Khéng tan thanh, Khong c6 y kién, Khong hop 1é.

- Thé bleu quyét va phiéu biéu quyét hop 1¢: 1a Thé va phiéu in sin theo
mau do Ban té chic Dai hoi phat co dong dau treo cua Céng ty, Thé va phiéu
khdng bi rach roi, khong bi tay x0a, cao va sua chira.

- Thé va phleu biéu quyét khong hop 1é: 1a Thé va phiéu khéng ding theo
quy dinh cua Thé va phleu hop 1¢.

3, Thé le bicu quyet

- Céc véan de can lay biéu quyét tai Dai hoi chi duoc thong qua khi dat
dugc ty 1¢ biéu quyét dong y cua trén 50% so co phan ¢ quyén biéu quyét tham
du Dai hoi. Riéng mot so truong hop van dc biéu quyét dugc quy dinh tai Khoan
| Diéu 21 Diéu 1&¢ Cong ty thi phai c6 su dong y tir 65% tong so co phan tré 1én
¢6 quyén tham dv Pai hoi.

Piéu 11. Bién bian, Nghi Quyét hop Pai hoi dong cd dong

Bién ban hop va Nghi quyét ciia Dai hgi dong c6 dong phai duge doc va,
thong qua trude khi bé mac Pai hoi.

Piéu 12. Thi hanh Quy ché

Pai biéu du hop Dai hoi dong co dong thuong nién nam 2026 Cong ty co
phan Van tai va Che b1en than Pong Bic phax chap hanh nghlem chinh Quy ché
lam viéc Dai hoi dong c6 dong Dai biéu vi pham Quy ché nay thi iy theo murc

d6 cu thé, Poan Chu tich s& xem xét va c6 hinh thirc xir ly theo Piéu 1¢ Cong ty,
Luét Doanh nghiép va theo quy dinh ctia phap luat.

Quy ché lam viéc PHDCD nay cO hiéu lyc ngay sau khi dugc Dai hoi
dong ¢O thuong nién nam 2026 Cong ty o phan Van tai va Ché bién than Dong
Béc biéu quyét thong qua.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua./.

e

Noi nhn: TM. HQI PONG QUAN TRI

- Ban Chi dao Pai hdi; S
- HBQT, BGD, BKS; CHU TICH

- C6 déng/dai dién c6 dong;
- Luwu: VT, TCLD. B12.

Trinh Van Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Dée lap - Tu do - Hanh phic

Cira Ong, ngay 22 thang 4 nam 2026

BAO CAO
Két qua hoat dong SXKD nam 2025
va phwong hwong nhiém vu SXKD nam 2026

_, Phén thir nhat )
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

I. KET QUA HOAT PONG SXKD NAM 2025

1. Tinh hinh chung

Nam 2025, Cong ty tiép tuc nhan dugc sy quan tam lanh dao, chi dao
thuong xuyén ctua Thuong vy, Dang uy, Bo Tu Iénh Binh doan 19; su giﬁp do,
phéi hop chiat ché cua cac co quan, don vi trong ndi bé Binh doan; cung voi su
ung ho cua chinh quyén dia phuong di tao diéu kién cho don vi hoan thanh t6t
nhi¢m vu dugc giao. Tuy nhién hoat dong SXKD cua Cong ty cling gap nhiéu
khé khén, thach thire. Thoi tiét dién bién phirc tap, cuc doan, mua nhiéu giy
ngép lut & nhiéu khu vue, thi truong tiéu thu ho 1é trim ling, san lucng tiéu thy
than cho cac nha may nhiét dién Hai Phong, Pha Lai, Thang Long giam khoang
580.000 tan so voi hop dong da ky ¢ dau niam da anh hudng dén két qua hoat
dong san xudt kinh doanh cua Cong ty.

Trude nhiing kho khan, thach thie néu trén Dang uy, HDQT, Ban glam
d6c Cong ty da phat huy tinh than chu dong, sang tao, linh hoat, trién khai dong
bo, toan dién cac mat cong tac dong thoi dé ra nhiéu chi truong, giai phap phu
hop, hiéu qua dé lanh dao, chi dao cac phong, PX, do1 SX, CNHP thuc hi¢n
nhiém vu. Cung voi d6 1a su nd luce, quyét tim cao cua tap thé can bg, cong nhén
vién, nguoi lao dong trong toan Cong ty.

Két qua hoat dong SXKD nam 2025 cia Cong ty co ban 6n dinh, tinh
hinh tai chinh duoc gitt virng; cac chi tiéu chii yéu co ban hoan thanh ké hoach
nam; Pong thoi Cong ty da trién khai thuc hién nghiém nhiém vu Quan su Quéc
phong dam bao an toan vé moi mat.

2. Két qua thye hién cdc chi tiéu chi yéu nim 2025

; Cac chi tiéu bvT | KH nam 2025 TH nam 2025 TLE;H
1 | Vén diéu 1¢ | Pong | 86.782.380.000 86.782.380.000 | 100,00
2 | San lugng than nhap Tén 1.850.000 1.776.160,71 96,01
- Than sach (thanh pham) Tén ~950.000 797.915,46 | 83,99
- Than Nhép khau Thn 650.000 742.143,44 | 114,18
- Than Nguyén khai Tén 250.000 236.101,81 | 94,44
Trong do: Than NK quy sach Tdn 216.600 205.392,07 94,83

—
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= Cic chi tiu BVT | KH n&m2025 | TH nim 2025 rg;ﬂ
3 | San lugng than tiéu thu Tén 1.600.000 1.651.421,27 | 103,21
4 | Van tai thay Tén 7.390.000 6.832.965,65 92,46
5 | Téng doanh thu Dong | 4.302.302.660.000 | 4.704.910.432.787 | 109,36
- | Doanh thu than Dong | 3.955.281.280.000 | 4.362.417.604.417 | 110,29
+ | Doanh thu than SX Dong | 3.955.281.280.000 | 3.796.678.965.937 95,99
+ | Doanh thu than khéc Déng 0 565.738.638.480 0
Doanh thu dich vu van tai thay Dong 320.809.980.000 305.448.766.989 95,21
Doanh thu dich vu giao than Dong 26.211.400.000 23.076.244.199 88,04
Doanh thu, thu nhéap khac Dong 0 13.967.817.182 0
6 | Loi nhuan trudc thué Déng 36.000.000.000 36.393.204.559 | 101,09
7 | Nop thué thu nhap doanh nghiép | Pang 7.200.000.000 8.655.788.893 | 120,22
8 | Loi nhuan sau thué Dong 28.800.000.000 27.737.415.666 96,31
9 | Loi nhuan duge phan chia Dong 28.800.000.000 27.737.415.666 | 96,31
10 | Loi nhuan nam trude chua chia hét | Pong 0 0
11 | Loi nhudn phin chia nam nay (100%) Dong 28.800.000.000 27.737.415.666 96,31
12| Trich 14p cdc quy tai DN (10%) | Dong 2.880.000.000 2.773.741.567 | 96,31
- Quy khen thuong Dong 720.000.000 693435392 | 96,31
- Quy phic loi Dong 1.872.000.000 1.802.932.018 | 96,31
- Quy thuong nguoi quan Iy Dong 285.000.000 277.374.157 96,31
13 | Loi nhuén chia co tire (du kicn) 90% | Dong 25.920.000.000 24.963.674.099 96,31
Chia c6 tire bang tién mdt (90%) | bing 25.920.000.000 24.963.674.099 | 96,31
Chia c6 tirc bang co phiéu Dong
14 | Tién luong binh quan d/ng/th 17.202.000 20.136.000 | 117,05

Nguon: Bdo cdo tai chinh tong hop nam 2025 dé dugc kiém todn

+ Chi tiéu “ Than nhap khau” tai muc 2 cot ké hoach nam 2025 dang ghi
650.000 tan thay doi so véi s6 lidu (900.000 tan) va “San luong than ti€u thu” tai
muc 3 cot ké hoach nam 2025 dang ghi 1a 1.600.000 tan thay déi so véi sé liéu
(2.100.000 tan) ma HPQT di trinh DPHPCDH thuorng nién nam 2025 thong qua,
giam kh01 luong than nhap khau 250. 000 tan va khoi lwong than tiéu thu
500.000 tan do TCT diéu chinh tai van ban s6 11012/DB-KH ngay 30/12/2025.

+ Du kién nam 2026 co doan thanh kiém tra, kiém tra cua co quan quan 1y
Nha nude thye hién thanh kiém tra Bdo cdo tai chinh nam 2025 tai Cong ty, do
vay két qua san xuat kinh doanh cia Coéng ty ndm 2025 néu cé su diéu chinh sau
két luan, Ban Giam doc s& bao céo HDQT va HDPQT s& bao cao PHPCD trong
phién hop gan nhat.

IL PANH GIA KET QUA THUC HIEN CAC MAT QUAN LY NAM 2025

1. Cong tic ké hoach, du twr
~ +Cong tac ké hoach san xuét kinh doanh: Céng ty da bam sat cac chi tiéu
ké hoach cua cap trén, xdy dung ké hoach SXKD nam 2025 sat véGi tinh hinh
thuc té ciia Cong ty theo timg giai doan. Lam t6t cong tac tham muu gitp cho




Dang uy, chi huy Cong ty dé ra cic chu truong, bién phap lanh dao, chi dao,
diéu hanh san xuét kinh doanh hop 1y; dong thoi tich cye chu dong tim cac giai
phép diy manh cong téc tiéu thu than va kinh doanh vén tai hang hoa bang
duong thuy gop phan lam tang doanh thu, nam 2025 Cong ty co ban hoan thanh
cac chi tiéu chu yéu trong ké hoach SXKD dé ra.

+ Cong tac dau tu xay dung co ban: Con g ty da nghiém thu va dua vao su
dung cac hang muc thugc du an. Cac dy an dau tu cua Cong ty trong nam déu
chap hanh dung Luat dédu thau, quy ché dau tu XDCB cua Téng cong ty, thuc
hién dung tién do, tiét kiém chi phi.

2. Cong tac ky thuit san xuat, an toan

+ Cong tac ky thuét san XUuat: Cong ty da thyc hién nghiém quy trinh cong
ngh¢, dong thoi tich cuc nghién ciru va hoan thién quy trinh cong nghé sang
tuyén, ché bién than phu hop véi didu kién thure té ctia don vi 1am co s& xdy
dung ké hoach gia thanh theo cong doan san xuat Xay dung va ban hanh day du
cac van ban quan ly vé cong tac moi truong, to chirc thanh lap ban chi dao, doi
phong chéng mua bao, tim kiém ctru nan, ung pho su cd moi trucmg theo chi
dao, huéng dan cua Tong cong ty. Thuc hién tét cong tac quan 1y ve so lugng,
chat luong san pham giup nang cao hiéu qua trong SXKD. Lam t6t cong tac
phuc vu xac nhan khoi lucmg mo. Thyc hién mua vat tu phuc vu tot cho cong téc
PCTT-TKCN nim 2025 véi tong gia tri: 803.406.600 dong.

+ Cong tac an toan bao h¢ lao dong: Cong ty da xay dung va trién khai tot
ké hoach bao hé lao dong nam 2025, déng thot x@y dung phuong an PCCC va
dién tap cac phuong an PCCC theo quy dinh. T4 chirc L& phat dong thang hanh
dong vé AT-VSLD nam 2025 cua Cong ty dam bao theo dung ké hoach dé ra.
Pa t6 chirc cap phat day du trang bi BHLD cho can bg, cong nhan, ngudi lao
dong trong cong ty véi tong so tién la: 918.745.350 dong. Nam 2025 cong ty
dam bao an toan trong lao dong san Xuét va an toan giao thong, dugc Tong cong
ty danh gia va chdm diém don vi an toan xudt séc.

3. Cong tic to chirc lao dong tién lrong

Pi t6 chitc thanh cong Pai hoi dong cd dong thuong nién nim 2025. Xay
dung ké hoach trién khai dé 4n: Xa hoi hoc tap; chinh sach thu ht, trong dung
nhan tai; ddo tao nguodn nhan luc phuc vu phat trién cong nghé cao. Thuong
xuyén kién toan bd may t6 chire, bd tri sép xép luc lugng lao dong tai cac by phan
phu hgp vai tinh hinh nhi¢ém vu cua Cong ty trong timg giai doan; thuc hi¢n tot
cong tac quan ly lao dong va tién lwong, phan phdi tién lwong, thu nhap dam béao
ding ché do, dung quy ché tién luong, dung nguyén tac va quy dinh cta cép trén.
Cong tac tuyén dung lao dong duoc dam bao chat che, dung nguyén tic, cong
khai dén chu, dam bao chat lwong lao dong. T6 chirc dao tao, bdi dudng nang bac
cong nhan ky thudt, nang cao trinh d§ chuyén mén nghiép vy, dam bao 6n dinh
viéc lam cho nguot lao dong.

4. Cong tac tai chinh, ké toan

Niam 2025, Cong ty td chirc SXKD ¢6 hiéu qua, vén nha nude duge bao
toan va phat trién, tinh hinh tai chinh 6n dinh, chu dong can ddi ngudn vén
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phuc vu SXKD, dau tu XDCB va cac hoat dong khac cua don vi; khong phat
sinh ng qua han va cac khoan ton dong vé tai chinh; thuong xuyen don doc, thu
hdi cac khoan cong no phai thu. Chuéan bi ndi dung, lam viéc voéi doan Kiém
toan Nha nudc Chuyén nganh Ia; doan Kiém toan doc 1ap va cac doan kiém toan
ndi b ctia Binh doan. Két qua kiém tra, tinh hinh tai chinh cua Cong ty nam
2025 dam bao lanh manh, quan ly va si dung von chat ché co hiéu qua, chap
hanh tét cac ché do quan 1y tai chinh, Luat ké toan va Luat thong ké.

5. Cong tac co dién, van tai, vat tw

Cong tac co di¢n, van tai, vat tu trong nam qua da lam tot cong tac mua
sam vat tu, thiét bi phuc vu cho san xuat dam bao theo ding nguyén tic, quy dinh
cta ludt ddu thau, quy dinh mua sam clia cong ty, cung tmg kip thoi vat tu, nhién
liéu phuc vu cho san xuat; lam tot cong tac kiém tra, bao dudng nang cao hé s6 ky
thuat va hé sb sir dung may moc, thiét bi, phuong tién van tai dam bao an toan
trong qua trinh van hanh phuc vu kip thoi cho cong tac van chuyén, ché bién va
ti€u thu than. Thuc hi¢n tot ké hoach stra chira trung dai tu may moc thiét bi,
phuong tién véan tai, ché dé bao dudng thwong xuyén xe, may.

Loai khoi bién ché 08 xe 6 t6 Kamaz 6520; 03 may xic lat banh 18p; 01
méy ui banh xich; 01 Ca n6 dong bic; 01 may toan dac dién tir; 01 may nghién
than 50 tan/h.

6. Cong tac dang, cﬁng tac chinh tri

Tap trung tuyén truyen pho bién, quén triét va trién khai thuc hién nghiém
cac nghl quyét, chi thi, két luan, quy dinh ctia Trung wong, Quan ty Trung uong,
Bo Qudc phong, Binh doan va Céng ty. Phat dong phong trao thi dua Quyét
thing, cac dot thi dua cao diém “than toc- quyét thang” chao mimng ky niém 50
nam Ngay giai phong hoan toan mién Nam; “Phét cao co hong thang Tam -
Thi dua 3 nhat“ chao mung ky niém 80 nim Cach mang thang Tdm thanh
cong va Qudc khanh Nude CHXHCN Viét Nam. T chire thanh cong: Dai hoi
Dang bo Cong ty lan thtr VII, nhiém ky 2025-2030; L& ky niém 30 nam Ngay
truyen thong Cong ty va dén nhan Huan chuwong Lao dong hang Nhét, dam
bao chu dao, trang trong, y nghia, an toan. Cac Chi bd tryc thugc va cac to
chirc quan chung to chuc thanh cong Dai hoi Chi b nhi¢m ky 2025-2027 va
Pai hoi cac to chic quan chung (Coéng doan, Doan thanh nién, Ho1 phu nir)
nhiém ky 2025-2030. Tinh hinh an ninh chinh trj, bao v¢ ndi bo dugc gitr ving;
doi song, thu nhap cua can bg, cdng nhan, ngudi lao dong khong ngung dugc cai
thién, tu tuomg on dinh, phan khai, tin twéng vao su lanh dao cua cap uy va chi
huy cac cap. Tong két phong trao thi dua Quyet thang nam 2025, Cong ty dugc
Binh doan 19 tang Co thi dua; ¢6 21 tép thé truc thudc va 227 ¢4 nhan duoc
Binh doan va Cong ty khen thuong.

7. Céng tac hau can, doi séng

ba tich cyc chu dong lam tot cong tac phuc vu cho co quan, cling nhu cac
bd phan san xuat gop phan cai thién va nang cao diéu kién lam viéc, nghi ngoi
cho can b, nhan vién, ngudi lao dong. Cong tac phuc vu doi song timg budc
duoc nang 1én, dam bao dung tiéu chuan dinh luong, chat luong cac bira an, dam



bao tot vé sinh an toan thuc pham; thuc hién tot cong tac vé sinh phong dich, to
chire tét viéc kham bénh dinh ky cho cong nhan, ty 1é quan so khoé thu'ong
xuyét dat 98,5% tro lén. Thurc hién day du céc ché do chinh sach cia Nha nudc
déi véi ngudi lao dong; cham lo tot doi sdng vat chét, tinh than va bd tri du viéc
Jam cho ngudi lao dong, trong nam Cong ty to chirc cho 623 luot can bd, cong
nhan, lao dong di tham quan du lich va nghi dudng tai Trung tam nghi dudng
Tra Co theo ké hoach cua Binh doan véi tong so tién gan 2,9 ty dong; t0 chuce
Chuong trinh “Bira com Cong doan” voi su tham gia cua 396 dong chi, sb tién 1a
56 tridu dong.

8. Cong tac Chinh sach, dan van

Thue hién tét cong tac chinh sach xa hoi, phong trao dén on dap nghia,
hoat dong nhz‘m dao, tir thién, phong trao thi dua “Quén ddi chung strc xay dng
nong thén mai”, phong trao “Quan doi chung tay vi nguoi ngheo, khong dé ai b1
bo lai phia sau vdi s6 tién trén 377 trigu dong; Quy “Phong chéng thién tai"
tién trén 70 tridéu dong; Quy ‘Dén on dap nghia” so tién trén 204 triéu dong,
Quy “Vi nguoi ngheo” s6 tien 203 tricu dong; Quy “Mai 4m cong doan, nghia
tinh déng doi” s tién trén 12 triéu dong; ung ho nhan dan Cu Ba s6 tién 54 tridu
dong ... T6 chuc tang qua cta Ban Cong doan Quoc phong, cua Binh doan va
ctia Cong ty cho 64 luot doan vién cong doan méc bénh hlem ngheo, gia dinh c6
hoan canh dic biét kho khan véi tong sb tien 62,5 triéu dong, t6 chire tang qua
cho 364 chau la con can bg, cong nhan, lao dong nhan ngay Quoc te Thiéu nhi véi
50 tlen 182 tricu dong; tang qua cho 192 chau co thanh tich Xuat sic trong hoc tap
voi so tien: 102 triéu dong, tang qua Trung thu cho can bg, doan vién cong doan
s tién trén 142 triéu dong; tham hoi dong vién doan vién dm dau, gia dinh c6
viéc hiéu, ban than c6 viéc hy vdi tong s6 tién trén 100 triéu dong; Tong so tién
thuc hién c¢ong tac chinh sach xa hdi trong va ngoai don vi nam 2025 la trén 1,2
ty dong. Piac biét nam 2025, Cong ty quan tdm, hd trg, ddng thoi van dong can
by, cong nhén, lao dong trong don vi chung tay gitip d& cho 01 gia dinh cong
nhan ¢6 HCKK dot xuat voi sb tién 119 triéu dong, qua d6 da kip thoi dong
vién, khuyén khich ngudi lao dong, phan khoi, yén tdm cong tac.

9. Hoat dong cia HPQT, BKS va cdc to chire trong hé thong chinh tri
cia Cong ty

a) Ho1 déng quan tri: Da thuc hién dz’iy du chirc nang, nhiém vu theo quy
dinh, kip thoi chi dao va giai quyét cac van dé quan trong cia Cong ty. Cac nghi
quyét, quyét dinh cua Hoi dong quan tri ban hanh kip thoi, dinh huéng ding cho
Cong ty hoat dong dam bao hiéu qua SXKD, phtu hop voi quy dinh cua Luét
Doanh nghiép va Piéu 1é Cong ty.

b) Ban kiém soat: Thuc hién t6t nhiém vy, quyén han cua Ban kiém soat
dugc quy dinh trong Bleu 1¢. Trong nam Ban kiém soat da dé xuat véi Hoi dong
quén tri, Ban Giam dbc thuc thi ¢ hiéu qua trong qué trinh hoat dong san xuat,
kinh doanh ctua Cong ty.

¢) Hoat dong cua céc t6 chirc trong hé 1h0ng chinh tri: Dudi sy lanh dao
ciia Pang bd Cong ty da tao nén sic manh tong hop trong hé thong chinh tri.
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Céc td chirc doan thé va chuyén mon cu thé hoa bang cac chuong trinh hanh
dong thiét thuc trén cac linh vuc hoat dong cdng téc, thuc hi¢n tot chirc nang
nhiém vu cua timg to chic, gop phan quyét dinh vao viée hoan thanh nhiém vu
chinh tri cua Cong ty.
Phan thir hai
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2026

*Pac diém tinh hinh:

Nam 2026, du bao tinh hinh thé gisi tiép tuc dién bién phuc tap, khé
lrong. Trong nude, ndm 2026 c6 y nghia dac biét quan trong khi dién ra Pai hoi
lan thir XTIV cua bang, to chire bau ctr dai biéu Quoc ho1, Ho1 dong nhan dan cac
cap, cling 1a ndm dau trién khai Ké hoach phat trién kinh té x3 hot, giai doan
2026-2030, budc vao ky nguyén vuon minh phét trién giau manh, thmh vuong
cua dan tdc.

Péi véi hoat dong cua Cong ty: tinh hinh san xuét kinh doanh cua Cong ty
ngay cang kho khin, gla than nhap khau bién dong kho ludong theo tinh hinh thi
truong thé giéi; nhu cau tiéu thu cta cac hd khach hang khong 6n dinh, than cho
san xuat dién du kién ting song phu thude vao tang trudng kinh té va tinh hinh
thoi tiét; thi truong tiéu thu ho 1é tiép tuc tram Iang, than chat luong cao van kho
tiéu thy; san luong than nhap khau ton kho cudi nam 2025 cua Cong ty rat lén
trong khi san lucmg ton kho than san xuat phuc vu pha tron ti€u thu cho Nhi¢t di¢n
& murc thap; gia ca dau vao phuc vu san xuat du béo tang; thoi tiét phic tap, kho
luomg, mua, bao lon ¢ thé xay ra ... s& tic dong anh hudng dén hoat dong SXKD
va cac nhiém vu khac cua Cong ty

Phat huy ket qua dat duoc trong nam 2025 va véi quyét tam vuot kho, chu
dong thich ung, 6n dinh SXKD, tap thé Lanh dao, chi huy cung toan thé can bg,
chién si, cong nhan, nguoi lao dong trong toan Cong ty phin d4u hoan thanh
toan dién nhiém vu nam 2026.

1. MUC TIEU, NHIEM VU NAM 2026

1. Céc chi tiéu ké hoach san xuét kinh doanh nam 2026

T . ' Tv 1é Ghi

Cac chi tiéu bVvT KH nim 2026 )

j | (%) chu
1 | Vondicule dong | 86.782.380.000
2 | San lugng than nhap Tén 1.868.000
- Than sach (thanh phém) Tan 1.018.000
- Than nhap khau Tan 600.000
- Than Nguyén khai Tén 250.000
Trong do: Than NK quy sach Tan 216.000
3 | San lugng than tiéu thu Téan 1.850.000
4 | Van tai thuy Tén 6.325.000
5 | Téng doanh thu Trd 4.027.207,15
6 | Loi nhuan trudce thué déng 36.000.000.000




x Céc chi tidu pvi | Y% KHnim2026 | ©M
T (%) chu
7 | Nop thué thu nhédp doanh nghiép dong 7.200.000.000
8 | Loi nhudn sau thué ddng 100 28.800.000.000
9 | Trich 1ap cac quy tai DN dong 10 2.880.000.000
9.1 | Quy khen thuong, phuc loi dong 2 2.592.000.000
- Quy khen thuong dong 2.5 720.000.000
- Quy phuc loi dong 6,5 1.872.000.000
gz | GO HhOng Rowdi quin 5 (CT g I 288.000.000
HPQT, TBKS, Ban diéu hanh)
10 | Ty 1¢ LN sau thué chi tra ¢ tirc dy kién dong 90 25.920.000.000
Chia cé tire bdng tién mdt dong 90 25.920.000.000
11 | Tién luong binh quan (du kién) d/ng/th 21.731.000

- PHDCP uy quyén cho HDQT duge phép diéu chinh ké hoach SXKD
nam 2026, khi Tong cong ty Pong Béc co thong bao diéu chinh.

I1. MOT SO BIEN PHAP THU'C HIEN CHU YEU
1. Cong téc ké hoach, dau tw

- Cong tac ké hoach san xud:r kinh doanh: Téip tmng chi dao diéu hanh san
xuat khoa hoc, linh hoat, san xuat phai gén lién véi nhu cau thi truong; thuc hién
cac bién phap nham kiém soét chat ché chi phi san xuét, thuong xuyén bam nam
tinh hinh dién bién thj truong dé diy manh ké hoach tiéu thu; 1am tét cong tac
phdi két hop voi cac don vi trong va ngoai Tong cong ty dé thuc hién cac chi
ti€u san luong vé tlep nhén, ché bién, tiéu thu than va van tai thuy theo hop dong
da ky két; quan tam déu tu cong tac ché bién siu dé tao ra cic chung loai than c6
chat lwong tot nham ting doanh thu. Cu thé: Céac chung loai than cam thanh
pham nhap tir cac don vi khai thac trong Tong cong ty, cho van chuyen vé kho
Nam Khe Tam, to chire sang lai, thu hoi chung loai than trén va duéi sang. Sau
d6 van chuyén nhéap kho PX 1 than dudi sang dé phuc vu tiéu thu; than trén sang
dua vao ruyén rua, thu hdi cac loai than cuc, cam chat lwong cao. Chép hanh
nghiém phap luét va cac quy dinh cua cp trén trong san xudt va tiéu thy than.

- Céng tdc dau tw, xdy dung co ban: Cong tac DPTXD Cong ty luon bam sat
muc tiéu, yéu cau nhiém vu SXKD dé trién khai cong tac dau tu ding hudng, co
trong tAm, trong diém, phat huy hiéu qua cta cac du 4n dau tu, khong dau tu céc
du an chua thuc su can thiét.

2. Cong tac ky thuat, an toan

+ Cong téc ky thuat san xuat: Can tiép tuc ddy manh phong trio thi dua phat
huy sang k1en cai tién ky thuat, d6i moi cong ngh¢ san xuat nham nang cao hiéu
qua nang sudt lao dong, chat lugng san pham, duy tri nghiém quy trinh cong nghe
san xuat. Tép trung xay dung quy trinh cong ngh¢ pht hop véi chi phi cua don vi
sau khi duoc Tong cong ty phé duyét ké hoach SXKD cho cong ty, thuc hién tdt ké
hoach phong chéng mua béo, tim kiém ctru nan, tmg phd sur c6 méi trudng va bao




vé moi trudng; quan Iy chat ché s6 lugng, chat luong than trong c4c khau tiép nhén,
ché bién, pha tron va tiéu thu.

+ Cong téc an toan vé sinh lao dong: Tiép tuc thuc hién nghiém céc bién
phap an toan trong SXKD va an toan trong tham gia giao thong. Bam bao cac ché
dd bao ho lao dong theo quy dinh, chi trong cong tac huan luyén ATLD chi s lao
dong m&i tuyén dung, thuong xuyén kiém tra, giam sat viéc thuc hién céc quy dinh
vé an toan v¢ sinh lao dong ¢ céc phan xuong, chi nhanh, déi san xuat. T6 chirc L&
phat dong thang hanh dong vé AT-VSLD nam 2026 va dién tap cac phuong 4n
PCCC theo quy dinh. Pam bao trong nim don vi an toan tuyét d6i trong lao
dong va tham gia giao thong.

3. Cong tic to chire lao dong va tién lwong

Tiép tuc kién toan cong tac to chirc, sap xép bb tri luc luong lao dong hop
ly dé dap tmg vdi yéu cau nhiém vu ctia Cong ty trong tu'ng thoi diém. Lanh dao
chét ché cong tac tuyén dung lao dong dam bao dung nguyén tic, chat luong lao
dong. Lam tot cong tac ché do chinh sach cho nguoi lao dong va cong tac tlen
luong nam 2026. Néang cao hon nira cong tac quan ly lao dong, tién luo‘ng, tiép
tuc hoan thién quy ché tra luong dam bao ché do quy dinh, pha hop véi tinh
hinh thyc té cia Cong ty, nhat la quan tam dén ché do chi tra luong doi vai doi
ngi cong nhan lao dong tryc uep 0 cac b phan san xuat nham dam bao tot hon
nita doi song, thu nhap, dong vién tinh than dé ngudi lao dong yén tim gin bo
xay dung don vi lau dai.

4, Cong tac tai chinh, ké todn

Tang cudng cong tac quan 1y tai chinh, st dung von, tai san clia nha nudc
theo quy dinh; dam bao du nguén von cho SXKD, DTXD va cac hoat dong khac
cua don vi; tich cuc don déc thu hoi cdng no; thuc hién nghiém ché do tai chinh,
Luat ké toan, théng ké cua Nha nudc va quy dinh cua cép trén; dam bao tai
chinh cua Cong ty luén lanh manh.

5. Cong tac co dién, van tai, vat tw

Tang cuong hon ntra cong tac quan ly vat tu xe may va phuong tién van
tai thiy; thuong xuyén theo ddi va quan 1y tét dinh mirc tiéu hao vt tu, nhién
lidu, phy tung thay thé dam bao tiét kiém, an toan, hiéu qua trong qua trinh st
dung. Thuyc hi¢n tot cong tac cung ung vat tu, nhién liéu, phu tung kip thoi phuc
vu cho san xuat dam bao chat lu‘o’ng, gia ca hop ly. Thuong xuyén tién hanh
cong tac kiém tra, bao dudng may mdc, thiét bi, phuong ti¢n van tai. Tlep tuc
thuc hién ¢6 hiéu qua cudc van dong 50 cua Bo Quoc phong.

6. Cong tic thwe hanh tiét kiém chéng tham 6 la‘ing phi

Tiép tuc quan triét phap lénh vé thuc hanh tiét kiém chong lang phi,
thuong xuyén giao duc y thire tiét kiém cho can bd, CNVC, lao dong, dac biét la
y thic trong sir dung dién, nuéce, van phong pham. Tang cuong cong tac quan ly
vat tu tai san, xay dung cac dinh murc chi phi san Xudt hop ly. Lam t6t cong tac

klem tra, giam sat cac ndi dung chi tiéu, thuc hanh triét de tiét kiém. Kién quyét
chong céc biéu hién tham 6, lang phi clia cong gy thét thoat tai san cua don vi.



7. Cong tac xay dwng Pang va cong tac chinh tri

Té chire quan triét, hoc tap cac chi thi, nghi quyét cua cac cfip, trong tam
la Nghi quyét Pai hoi lan thir XIV cua Pang. Tang cudng su lanh dao cua Pang
b, thuc hién tSt nguyén tac tép trung dan chi, xay dung ddi ngili dang vién gan
lién voi xay clu’n}; doi ngi can bo. Khong nging nang cao nang luc lanh dao va
strc chién dau cua to chuc dang, xay dung chi, dang b6 TSVM; to chirc cho can
bo, cong nhan, lao dong tham gia bau cu Dai biéu Qudc hoi va Hoi dong nhan
dan cac cap, nhiém ky 2026-2031; 1am tot cong tac dan van, tich cuc tham gia xay
dung cum dia ban an toan; thuc hlf_:n ¢6 nén nép ngay sinh hoat chinh tri van hoé
tinh than, tang cuong hon nira cong tac quan ly ky luat, bai trir cac té nan xa hoi,
khong dé nay sinh trong don vi.

8. Cong tac quan ching

Tiép tuc nang cao chat lugng hoat dong cua céc t6 chirc quém chung, diy
manh cac phong trao thi dua quyét thang, két hop chat ché voi phong trao thi
dua ctia cac td chirc quan chung Lam tot cong tac tuyén truyén, giao duc vé an
toan lao dong, phat huy sang k1en cai tién ky thuat nang cao nang suét lao dong,
tiét kiém chi phi trong san xuat kinh doanh. Xay dung nhleu tap thé, ca nhan\ C-.\
dién hinh tién tién trong don vi, néu guong nguoi tot, viéc t6t 1am cho phong
trao thi dua quyet thing phat trién rong khap tré thanh dong luc 16n thic daj(‘ ’

hoan thanh thang loi nhiém vu chinh tri ciia Cong ty nam 2026.
f

Kinh thua quy ¢6 dong! Trén day la bao céo két qua hoat dong san xuat
kinh doanh nam 2025 va phuong huéng nhiém vu nam 2026 cia Cong ty cd
phﬁn Van tai va Ché bién than Pong Bic xin duge bao céo trude Pai hoi.

Thay mdt Ban Giam doc Cong ty! i xin duge cam on sy ¢6 gang cla
CBCNV, lao dong trong Cong ty; su ing hd va tin tuong cua Quy co dong, cac
doi tac, ban hang trong nam qua. Cong ty rat mong tiép tuc nhan dugc su ung
hg, giup do cua quy co dong va cac doi tac, ban hang trong cac nam tiép theo.

Kinh mong quy ¢ /dong tham gia dong gop y kién dé xdy dung Cong ty
¢6 phan Van tai va ché bién than Pong Bic ngay cang phat trién bén virng.
Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua./.
Tran trong cam on!
Noi nhin: GIAM DOC
- DHDCD nam 2026;
- HDQT, BGD, BKS;

- Cac cd dong/dai dién cb dong;
- Lwu: VT, TCLD. B10.

Dai ta Phuong Kim Mirng



CONG HOA XA HOI CHU NGHIA VIET NAM
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SO C’tfé T Ctra Ong, ngay 22 thang 4 nam 2026

DU THAO

BAO CAO
Két qua hoat dong ciia Hji ddng quan tri nam 2025
va phwong huéong hoat dong nam 2026.

Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020; Luat 50
76/2025/QH15 ngay 17/6/2025 Luat sira doi, bé sung mot so diéu coa Luat
Doanh nghiép;

Can ctr Diéu 1& Cong ty cd phén VT&CB than Dong Bic,
Hoi dong quan tri Cong ty co phan Vai va Ché bién than Dong Béc xin

bao cao PHDCD, céac quy co dong vé két qua hoat dong cua Hoi dong quan tri
nam 2025 va phuong hudng hoat dong nam 2026, nhu sau:

Phan thir nhét
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

I. Panh gia cia HDQT vé hoat dong ciia Cong ty trong nim 2025

1. Co cAu Hpi ddng quan tri

S6 lugng thanh vién Hoi dong quan tri 1a 05 ngLrUi co cau thanh vién Hoi
dong quan tri gom: Cha tich HDQT, 02 thanh vién HDQT diéu hanh (kiém

Glam ddc va Phé Giam dde), 02 thanh vién HDQT khéong diéu hanh (1a ¢6 dong
chién luoc cua Cong ty).

2. Panh gid két qua hoat dong san xuét kinh doanh nim 2025

Cong ty da bam sat ké hoach SXKD nam 2025 theo théng bao chi tiéu cua
Tong cong ty va ké hoach SXKD nam 2025 theo Nghl quyét da dugc PHDCD
thuong nién ndm 2025 thdng qua; dong thoi cdn ¢ tinh hinh thyc té cia Cong
ty. dé ra chu truong, bién phap lanh dao sat dung, kip thoi, tép trung chi dao,
diéu hanh SXKD theo ke hoach da dé ra. Tich cyc chu dong day manh viéc tim
kiém ngudn than cd nguon g6c nhap khdu va mua thuong mai vé dé ché bién,
pha trén dam bao t6t nguon chan hang chu dong cho cong tac tiéu thu than va kinh
doanh vén tai hang hoa bang duong thiry. Két qua dat dugc cu thé nhu sau:

} Cac chi tiéu PVT | KH nam 2025 TH nam 2025 TI{E}?H
1 | Von diéu 1é Pong 86.782.380.000 86.782.380.000 | 100,00
2 | Séan lugng than nhap Tén 1.850.000 1.776.160,71 | 96,01
- Than sach (thanh pham) Tén 950.000 797.91546 | 83,99
- Than Nhép khéau Tén 650.000 742.14344 | 114,18
- Than Nguyén khai Tén 250.000 236.101,81 | 94,44
Trong do: Than NK quy sach Tdn 216.600 205.392,07 | 94,83




$ Cac chi tiéu PVT | KH nam 2025 TH nam 2025 Trliffe}l
3 | San lwong than tiéu thy Tén 1.600.000 1.651.421,27 | 103,21
4 | Van tai thuy Tén 7.390.000 6.832.965,65 | 92,46
5 | Tong doanh thu Dbng | 4.302.302.660.000 | 4.704.910.432.787 | 109,36
- | Doanh thu than Dong | 3.955.281.280.000 | 4.362.417.604.417 | 110,29
+ | Doanh thu than SX Pong | 3.955.281.280.000 | 3.796.678.965.937 | 95,99
+ | Doanh thu than khac Pong 0 565.738.638.480 0
- | Doanh thu dich vu van tai thuy Dong 320.809.980.000 305.448.766.989 | 9521
- | Doanh thu dich vy giao than Péng 26.211.400.000 23.076.244.199 | 88,04
- | Doanh thu, thu nhap khéc Pong 0 13.967.817.182 0
6 | Loi nhuan trude thué Déng 36.000.000.000 36.393.204.559 | 101,09
7 | Nop thué thu nhap doanh nghiép Déng 7.200.000.000 8.655.788.893 | 120,22
8 | Loi nhuan sau thué Dong 28.800.000.000 27.737.415.666 | 96,31
9 | Loi nhuén dugc phén chia Dong 28.800.000.000 27.737.415.666 96,31
10 | Loi nhuén nam trudc chua chia hét | Péng 0 0
Il | Lgi nhudn phan chia nim nay (100%) F)fmg 28.800.000.000 27.737.415.666 06,31
12 | Trich lap cac quy tai DN (10%) | Péng 2.880.000.000 2.773.741.567 | 96,31
- Quy khen thudng Ding 720.000.000 693.435.392 | 96,31
- Quy phuc loi Ding 1.872.000.000 1.802.932.018 | 96,31
- Qup thuong nguoi quan ly Ding 288.000.000 277.374.157 | 96,31
13 | Lgi nhuan chia ¢o tie (di kién) 90% Béng 25.920.000.000 24 .963.674.099 96,31
Chia c6 titc bdng tién mat (90%) | péng 25.920.000.000 24.963.674.099 | 96,31
Chia c6 tirc bing co phiéu Ding 0 B 0
14 | Tién luong binh quan d/ng/th 17.202.000 20.136.000 | 117,05

Nguon: Bdo cdo tai chinh tong hop nam 2025 da dwoc kiém toan

+ Chi ti€u * Than nhép khau” tai muc 2 cot ké hoach nim 2025 dang ghi
650.000 tan thay ddi so véi s6 lidu (900.000 tan) va “San lugng than tiéu thy” tai
muc 3 c6t ké hoach nam 2025 dang ghi 1a 1.600.000 tin thay ddi so véi sb liéu
(2.100.000 thn) ma HPQT di trinh DPHDCP thuong nién ndm 2025 thdng qua,
giam khoi lugng than nhap khau 250.000 tan va khéi luong than tiéu thu
500.000 tan do TCT diéu chinh tai vin ban sé 11012/DB-KH ngay 30/12/2025.

+ Du kién nam 2026 c¢6 doan thanh kiém tra, kiém tra cia co quan quan Iy
Nha nude thue hign thanh kiém tra Bao c4o tai chinh nam 2025 tai Cong ty, do
vay két qua san xuat kinh doanh cua Cong ty nam 2025 néu cé su diéu chinh sau
két luan, Ban Giam doc sé bao cao HPQT va HPQT sé bdo cao PHPCD trong
phién hop gan nhat.

3. P4nh gid céng tac dau tw, tinh hinh thwe hién cc dy 4n

- Trong nam 2025, Cong ty to chic trién khai thuc hién cac du 4n theo
tién do xdy dung va theo dung ké hoach da dwoc phé duyét, gia tri thuc hién céc
du 4n nam 2025, gdbm c6 nhu sau:

- Cong trinh chuyén tiép

* Dy 4an Pau tu phuc vu sx nam 2024
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Tong so: 19.578.864.499 dong, gom co:
+ Chi phi xay lap: 6.436.854.499 dong

+ May moc thiét bi:  12.612.810.000 dong

+ Chi phi khac: 529.200.000 dong

- Cong trinh khoi cong moi:

Du 4n Pau tu duy tri phuc vu san xuat nam 2025

Téng s6: 353.810.000 dong, gdm cb:
+ Chi phi xay lap: 0 dong

+ May moc thiét bi:  335.810.000 dong

+ Chi phi khac: 18.000.000 dong

- Céc du 4n duoc trién khai thuc hién theo ding Luat dau thau, céc quy
dinh cua Nha nudc, BQP va ciia Tong cong ty. Cong ty luén kiém soat chat chg,
nang cao hi¢u qua cong thc dau tu nhiam tiét kiém chi phi gép phan ting thém
nang luc san xuat, cai thién diéu kién lam viéc va sinh hoat, dép umg yéu céu
nhiém vu SXKD cua Cong ty.

I1. Panh gia hoat djng cia HPQT va cong tac phoi hop véi BKS
1. Panh gia hoat dong caa HPQT

- Hoi dong quan tri da thuc hién quyen va nghla vu theo quy dinh tai Diéu
I¢ Cong ty va dong thot thue hién day du cac quyen va nghia vu do PHDCD dé
ra, phé duyét cac van dé theo phan cép quan 1y dé Giam ddc trién khai thyuc hién,

- Trong nam 2025, Ho1 dong quan tri da to chire 50 phién hop dmh ky va
hop gian tiép, ldy y klen bang van ban dé xem xét quyét dinh cac van dé quan Iy
cua Cong ty theo tham quyén Hoi dong quan tri, trong d6 da ban hanh 51 Nghi
quyét va mot sb cac Quyét dinh, vin ban thuéc thim quyén theo dung quy dinh
cua Phap luat va Piéu 1¢ Cong ty. Thuc hién cong tac bao cao va cong bo thong tin
theo quy dinh d6i vai cong ty dai ching.(c phu luc tong hop cde Nghi quyét kém theo)

- Hoi ddng quan tri da truc tiép kiém tra, ddnh gia cac két qua hoat dong
cua Cong ty, chi dao Cong ty thuc hién cac hoat dong dau tu tai chinh bao toan
va phat trién dugc ngudn von chu s hiru va dem lai hiéu qua, lgi nhuan cao,
dong thot luén bam sat tinh hinh thuce té cua Cong ty dé dé ra cac chu truong,
Nghi quyet Quyét dinh nham chi dao kip thoi va tao diéu kién thuat loi cho Ban
Giam déc Cong ty hoan thanh nhiém vu san xuét kinh doanh.

2. Cong tac phm hop voi Ban kiém soat

- Nam 2025, Ban k}iém soat Cong ty da tham du d:}ij,r‘ du cac cudc hop cua
HDQT; dong thoi Ban kiém soat da dugc HDQT va ban diéu hanh Cong ty cung
cap day du thong tin va cac tai lidu lién quan dén hoat dong cua Cong ty dé thuc
hién cong tac kiém tra, giam sat.

- Trong nédm Ban ki¢m sodt khong nhan dugc bat ky don thu khicu kign
nao lién quan dén HPQT va ban diéu hanh.
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I11. Chi tra tién lwong, thu lao cia HPQT, BGP, BKS, ngudi quan 1y,
nguoi phu trach quan tri kiém thue ky Cong ty nam 2025
- Quyét toan tién luong, thi lao cia HPQT, BGP, BKS, nguoi quan 1y,
ngudi phu trach quan tri kiém thu ky Cong ty tinh theo chi tiéu lgi nhuén dat va
vuot ké hoach, cu thé:

1. Chi tra tién lrong nim 2025 DVT: déng
A -

TT Chitc danh (o) | thing | (@hng~ | dbngngh
I | Hpi ddng quin tri 03 36 | 1.663.740.000 46.215.000
1 Chu tich HPQT chuyén trach 01 12 603.720.000 50.310.000
2 | Giam dbc kiém TV HDQT 01 12 547.560.000 45.630.000
3 Phé Giam déc kiém TV HbQT 01 12 512.460.000 42.705.000
11 | Ban Giam doc Cong ty 01 12 512.460.000 42.705.000
1 | Phé Giam déc 01 12 512.460.000 42.705.000

I11 | Ban kiém soat 01 12 393.120.000 32.760.000
1 Truéng BKS (chuyén trach) 01 12 393.120.000 32.760.000

IV | Ngudi quan ly khic 14 168 5.099.668.959 30.355.172
1 Ké todn trudng kiém TP Tai chinh 01 12 463.320.000 38.610.000
2 | Truong cac Phong 06 72 2.211.670.000 30.717.639
3 | Quan dbc chc phén xuong 04 48 1.399,382.857 29.153.809
4 D6i trudmg san xuat 02 24 688.995.442 28.708.143
5 | Giam dbc Chi nhanh 01 12 336.300.660 28.025.055

Cong 19 228 7.668.988.959 33.635.916

- Nam 2025, tién luong cua HPQT, BGD, BKS, nguoi quan 1y Cong ty
huong luong theo Nghi dinh 248/2025/ND-CP cua Chinh phu va theo Quy ché
quan ly lao dong tién luong cia Cong ty.

2. Chi tra tién thu lao nim 2025 DVT: dong

- P LDBQ ngg _Mie | Tién thulao | Ghi

(ngurovi) g dong/ng/th (dong) chu
I. Hpi ddng Quiin tri 04| 48| 3.000.000 | 144.000.000
1 TV HDQT khéng chuyén trach 04 48 3.000.000 | 144.000.000
I1. Ban kiém soit 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 |  36.000.000
II1. Ngwii phy trich quén trj Céng ty 01 12| 2.000.000 |  24.000.000
1 Nguoi phu trach quan tri 01 12 2.000.000 24.000.000
Cong 07 84 2.428.571 | 204.000.000

IV. Péanh gia viéc thue hién Nghi quyét PHPCD thuong nién nim 2025
Coéng ty da thyuc hién day du, ding nhimng ndi dung cua Nghj quyét da
dugc DPHDCD thuong nién nam 2025 thong qua bao gom:
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- Lanh dao, chi dao va diéu hanh Cong ty co ban hoan thanh céc chi tiéu
chu yéu theo Nghi quyét PHPCD thuong nién nam 2025 dé ra.

- Thyc hién chi tra tién luong, thu lao cho HPQT, BKS, BGP, ngudi
quan ly, ngudi phu trach quan tri kiém thu ky Cong ty va phan bo cac quy theo
dang Nghi quyeét Dai hoi.

- D3 lua chon Cong ty kiém toan déc 1ap thuc hién viéc lfiém toan bao cz?o
tai chinh nam 2025 la Chi nhanh Ha Né1 - Cong ty TNHH Kiém todn va tu van
UHY, dia chi: Tang 6, B2 toa nha Roman Plaza duong T6 Hiru, phuong Pai
Mo, TP Ha Noi, Viét Nam, ky ngay 18 thang 6 nam 2025.

Phan thir hai
PHUONG HUONG HOAT PONG CUA HPQT NAM 2026

1. Phuong hudéng hoat dong

HDQT sé tiép tuc dinh hudng cho su phét trién cla Cong ty theo hudng
phédn dau nam sau tang truong cao hon nam truge, vuot chi tiéu ké hoach dé ra,
bao dam loi ich ctia cac co dong. Céc chi tiéu du kién trong nam 2026 nhu sau:

T Céc chi tiéu pvt | % ki nim2026 | O™

(%) chii
Vén diéu 16 dong 86.782.380.000
2 | San lugng than nhap Tan 1.868.000
- Than sach (thanh pham) Tin 1.018.000
- Than nhap khau Tén 600.000
- Than Nguyén khai Tan 250.000
Trong do: Than NK quy sach Tén 216.600
3 | San lugng than tiéu thu Tan 1.850.000
4 | Van tai thay Tén 6.325.000
5 | Téng doanh thu ) Trd 4.027.207,15
6 | Loi nhudn trude thué dong 36.000.000.000
7 | Nop thué thu nhap doanh nghiép dong 7.200.000.000
8 | Loi nhuén sau thué déng 100 | 28.800.000.000
9 | Trich lap cc qu¥ tai DN dong 10 2.880.000.000
9.1 | Quy khen thuong, phuc loi dong 9 2.592.000.000
- Quy khen thuong dong 25 720.000.000
- Quy phiic lpi dong 6,5 1.872.000.000
.2 | Q1 thirimg nguoi quan Ly (CT déng ! 288.000.000

HDQT, TBKS, Ban diéu hanh)

10 | Ty 18 LN sau thué chi tra co tire dy kién: dong 90 25.920.000.000
Chia c6 tirc bang tien mdt dong 90 25.920.000.000
11 | Tién luong binh quan (du kién) d/ng/th 21.731.000
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- DPHDBCD uy quyén cho HDQT dugc phép dleu chinh ké hoach SXKD
nam 2026 khi Tong cong ty Dong Béc c6 thong bao diéu chinh.

Nam 2026, sé danh dau nhiéu budc chuyén bién trong hoat dong san xuét
kinh doanh va quan tri cua Cong ty. Do do HPQT va Ban diéu hanh s& tiép tuc
phat huy nhu’ng thé manh sin c6 cia Cong ty, dong thoi khic phuc nhimg kho
khin dé dap tng kip thot véi xu thé phat trién cua thi truong, thuc ddy hon nira
hoat dong san xuat kinh doanh ciia Cong ty. Cu thé:

- HPQT giao cho Ban Gidm dbc 'Cong ty chu dong trién khai thuc hién
linh hoat cac phuong an t6 chic san xuat, té chirc lao dong, hoan thanh cac chi
tiéu san xuat kinh doanh nam 2026 theo ké hoach, dam bao lgi nhuan, cb tire cho
céc co déng ctia Cong ty va bao toan phat trién von.

- Tiép tuc ra soat, ban hanh mét s6 quy ché quan tri ciia Cong ty phu hop
voi cac quy dinh cua Nha nuée va Tong cong ty bao dam su thong suot trong
viéc chi dao cua HDQT va to chire diéu hanh cua Giam doc Cong ty dén cac co
quan, don vi va nguoi lao dong trong Cong ty.

- Tlep tuc tap trung cai thién diéu kién lam vigc; to chirc ra soat, bo sung
cic dinh muc kinh té k¥ thuat; ting nang suat thiét bi, tang nang suat lao dong
Tang cudng cong tac quan tri chi phi; thuc hién chat ché cac du an dau tu va
kiém soat nguon von sir dung.

- Trén co so duge uy quyén ctia PHDCD cho HDQT tlep tuc to chuc thye
hién, diéu hanh hoat dong SXKD. Trong do, tap trung ché bién, tuyén than chat
lugng cao nhdm ting doanh thu, b6 sung ngudn than phuc vu pha tron, xuat
khau va tiéu thu than; kinh doanh vén tai hang hoa bing duong thuy hiéu qua.
Céc chi phi va lgi nhuan phai duge can d6i va dam bao hiéu qua nhu cic
phwong 4n da dé ra.

- Tiép tuc thuc hi¢n phuong an tai co cau cua Cong ty theo huong tinh
gon, hiéu qua. Ra soat, sap xép lai co céu, luc luorng lao dong dam bao sir dung
hi¢u qua ngudén nhéan luc hién cé. Cha trong cong tac dao tao va boi dudng
nguon nhan luc c6 trinh do k¥ thuat cao dé dap img yéu cau nhiém vu trudce mat
va lau dai.

- Tang cudng chi dao, giam sat by may quan ly, diéu hanh thyuc hién san
xuat kinh doanh dung phap lut, Piéu 1é cong ty, Nghi quyét cta Pai hoi dong
¢ dong, quy ché quan 1y ctia Cong ty.

- Phéi hop chat ché gitra Bo may diéu hanh véi cac td chirc chinh tri trong
Cong ty, phat huy truyen thong doan két va sang tao trong qua trinh to chirc
SXKD vi su phat trién bén virng cua Cong ty. Khong ngirng cham lo va cai thién
doi sbng vat chat va tinh than cia nguoi lao dong.

Véi két qua mang tinh tién dé dat dugc trong nam 2025, HDQT Cong ty
s& tiép tuc chi dao quyet liét dé c6 nhiing giai phap mang tinh dot pha, cung véi
Ban didu hanh Cong ty hoan thanh ké hoach SXKD nam 2026, tung budc cung
¢6 toan dién cac linh vuc hoat dong cua Cong ty nhiam 6n dinh phat trién, mang
lai lgi ich thiét thuc cho cac Co déng va ngudi lao dong cia Cong ty, cling nhu
tiép tuc khang dinh vi the, thwong hiéu cua Cong ty trén thi truong.
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Kinh thua Pai hoi! Trén day 1a bao cao két qua hoat dong cua Hoi dbng
quan tri ndm 2025 va phuong huéng nhiém vy nam 2026. Hoi dong quan tri
Cong ty co phan Vén tai va Ché b1en than Pong Biéc trin trong bdo cdo trude
Dai hdi va xin y kién cta cac quy c6 dong./.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua./.
Tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI

- PHPCD nam 2026; CHﬁ TICH
- HDQ'I_‘, BGD, BKS; ‘ *

- Céc co dong/dai dién c6 dong;

- Luu: VT, TCLD. B10.

Trinh Van Thanh




Tong hop Nghi quyét HDQT C&

|tl

i’hu luc AN
hanW &CB than DPong Bac nam 2025

(Kém theo bdo cdo KQ hoat dong cuia HDQT Cong ty so\ o*g 1€ {;ﬁ}]ng@/ /3/2026 cua Cong ty co phan VT&CB than Péng Béc)

TT| S6 NQ/QD | Ngay, thang Yo rrwﬁj,d’ung Ty 1¢ théng qua (%)
1 1 03/01/2025|V/v mua than nhap khau 100%
2 2 08/01/2025|V/v lap ké hoach SC trung dai tu TTBKT nam 2025 100%
3 3 04/02/2025|V/v mua than nhap khau 100%
4 4 06/02/2025|V /v xay dung ké hoach nim 2025 theo théng bao cia TCT 100%
5 5 12/02/2025|V /v théng qua p/a mua sam VT phuc vu TKCN 2025 100%
6 6 18/02/2025|V/v mua than nhép khau 100%
7 7 19/02/2025|V/v t6 chirc dai hoi dong o dong 2024 100%
8 8 21/02/2025|V/v vay von dam bao duy tri SX ngan hang Vietcombank 100%
9 9 27/02/2025|V/v mua than nhap khau 100%

10 10 06/03/2025|V/v mua than nhap khau 100%
11 11 17/03/2025|V/v thuc hién khéi lwong thué ngoai 2025 100%
12 12 24/03/2025|V/v mua than nhap khéu 100%
13 13 25/03/2025|V/v xac dinh quy tién luong nam 2024 100%
14 14 28/03/2025|V/v mua than nhap khau 100%
15 15 07/04/2025|V/v mua than nhap khau 100%
16 16 09/04/2025|V/v thay déi thoi gian PHDCPD thuong nién nim 2025 100%
17 17 14/04/2025|V/v mua than nhip khau 100%
18]  18-1 22/04/2025|V/v Thong qua ké hoach dau tu nam 2025 100%
19 18-2 22/04/2025|V/v mua than nhip khau 100%
iy 6 53104005 ‘\Z\;{ gl’; ::ET ﬁ;hgg?sg an phan phoi lgi nhuan, trich 1ap cac quy, ty 1€ chi tra cd tirc ndm 2024 100%
21 20 28/04/2025|V/v mua than nhap khau 100%
22 21 09/05/2025|V/v mua than nhap khéu 100%
23 22 16/05/2025|V/v mua than nhap khau 100%
24 23 05/06/2025|V/v théng qua ké hoach tién luong 2025 100%




TT| S6 NQ/QP | Ngay, thing Noi dung Ty 1é théng qua (%)
25 24 06/06/2025|V/v mua than nhap khau 100%
26 25 11/06/2025|V/v SC khuon vién khu van phong cong ty 100%
27 26 12/06/2025|V/v lwa chon don vi kiém todn BCTC nam 2025 100%
28 27 16/06/2025|V/v mua than nhap khau 100%
29 28 01/07/2025|V/v diéu chinh ké hoach SXKD 2025 100%
30 29 04/07/2025|V/v mua than nhap khau 100%
31 30 17/7/2025|V/v mua than nhap khau 100%
32 31 21/7/2025(V/v ding dau tu hang muc tram bién ap 400KVA 100%
33 32 31/7/2025|V/v mua than nhap khau 100%
34 33 07/08/2025|V/v mua than nhap khau 100%
35 34 18/8/2025|V/v mua than nhéap khau 100%
36 35 25/9/2025|V/v BS HD cung cép than 2025 100%
37 36 26/9/2025|V/v vay v6n ngan hang dam bao duy tri san xuat 100%
38 37 29/9/2025|V/v hd trg xay nha tinh nghia 100%
39 38 08/10/2025|V/v vay von dau tu 100%
40 39 29/10/2025|V/v mua than nhap khau 100%
41 40 07/11/2025|V/v tam giao ké hoach thué ngoai 100%
42 41 11/11/2025|V/v vay von ngan hang dam bao duy tri san Xuét 100%
43 42 17/11/2025|V/v mua than nhép khau 100%
44 43 20/11/2025|V/v mua than nhap khau 100%
45 44 27/11/2025|V/v mua than nhép khau 100%
46 45 11/12/2025|V/v mua than nhap khau 100%
47 46 17/12/2025|V/v Loai khoi bién ché va xir Iy TB 100%
48 47 18/12/2025|V/v mua than nhap khau 100%
49 48 19/12/2025|V/v thay doi gidy dang ky kinh doanh 100%
50 49 30/12/2025|V/v diéu chinh ké hoach SXKD 2025 100%
51 50 31/12/2025|V/v ban hanh quy ché tai chinh va quy ché quan tri ndi bd 100%
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Doe ldp - Ty do - Hanh phiie
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SO Y. ’/B@,B'KS Cuwa Ong, ngay 22 thang 4 nam 2026

DUTHAO

~ BAO CAO CUA BAN KIEM SOAT
Két qua hoat dong ciia Ban Kiém soat nam 2025
va phuong huwéng hoat dong nam 2026

Cén ctr Luat Doanh nghiép nudc Cong Hoa Xa hdi Chu nghia Viét Nam;

Can ctr chirc ndng, nhiém vu cta Ban Kiém soat quy dinh tai Diéu 16 t6
chirc va hoat dong Cong ty ¢6 phan van tai va Ché bién than Déng Béc;

Can cu Bao cao tai chinh nam 2025 da duoc kiém toan bdi Cong ty
TNHH Kiém toin va tu van UHY Chi nhanh Ha Nbi;

Can cr két qua hoat dong kiém tra, giam sat cia BKS trong nam 2025.

Ban Kiém soat Cong ty bao cao Dai hoi dong cd dong két qua kiém tra,
giam sat cac mat hoat dong cua Cong ty nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT,
KET LUAN VA KIEN NGHI

1. Hoat dong cia Ban kiém soat trong nim 2025

- Trong nam qua Ban kiém soat di tién hanh 04 dot kiém tra, giam st
viéc tuan thu cac quy dinh cua Luat doanh nghi¢p va tham tra BCTC ban nién va
BCTC niam 2025, Piéu 1é t6 chirc va hoat dong ciia Cong ty trong vigc quan ly,
diéu hanh toan bo hoat dong kinh doanh nam 2025. N¢i dung kiém tra, giam sat
ctia Ban kiém soat trong nam 2025 cu thé nhu sau:

+ Xem xét tinh pht hop cac Quyét dinh cua Hoi dong quan tri, Ban Giam
dbc trong cong tac C.]Udl’l 1y; Kiém soat trinh tur, thu tuc ban hanh c4c vin ban cua
Cong ty, phu hop voi quy dinh cta Phap luat va Diéu 1é Cong ty.

+ Kiém soat hoat dong san xuat kinh doanh, tinh hinh tai chinh va viéc
chap hanh cac quy dinh vé Tai chinh - Ké toan cua Cong ty.

+ Tham tra Bdo cao tai chinh nam 2025 cua Cong ty da dugc Cong ty
TNHH Kiém toan va tu van UHY Chi nhanh Ha Noi kiém toan nham danh gia
tinh trung thyc cua cac s6 liéu vé tinh hinh tai chinh, két qua kinh doanh va luu
chuyén tién té trong nam 2025.

+ Giam sét viéc cong b thong tin cua Cong ty theo quy dinh.

- Hang quy Ban kiém sot tién hanh hop va lap bao céo vé tinh hinh hoat
dong san xuat kinh doanh quy, nim vé Hoi dong quan tri Cong ty.

- Thuc hién céac cong tac khac theo chirc ning nhiém vu cua Ban Kiém
soat quy dinh tai Diéu lé cong ty.

2 . Két ludn va kién nghi ciia Ban kiém soat

a. Két luan
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H01 dong quan tri da ban hanh cac quyét dinh trong tham quyen cua minh
va tao diéu kién dé Ban diéu hanh thuc hién cac muc tiéu san Xudt kinh doanh.

Qua kiém tra, giam sat, Ban Kiém soat nhan thay cdc Nghi quyét, Quyet
dinh cua HDQT Ban diéu hanh déu tuan thu theo cac quy dinh cua Dai hoi dong
co dong, Piéu 1é Cong ty va Phap luat:

Trong nam, Hoi dong quan tri dd ban hanh 51 Nghi quyet va mot sO
Quyét dinh vin ban theo dung trinh ty, day du thu tuc, dung vdi tham quyen va
quy dinh cua phap luat, dap ung kip thoi voi yéu cau hoat dong san xuat kinh
doanh cua Cong ty.

Héi dong quan tri da thuc hién tét chiic nang, nhiém vy, quyén han theo
dung quy dinh cua phap luét va Diéu 1& Cong ty. Trong nam céac thanh vién
HDQT Cong ty da hoan thanh t6t nhiém vu dugc giao, tén tyy voi cdng viée,
dong thuan, minh bach trung thuc, dam bao toi da lgi ich hop phép clia cac cd
dong va cua Cong ty.

b. Kién nghi

Tiép tuc duy tri tot cong tac quan ly dleu hanh cia HDQT va Ban giam
dbc cong ty, tang cuong cong tac kiém soat, tiét kiém chi phi, bao dam tdi wu
hiéu qua san xuat kinh doanh.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI
CHINH CUA CONG TY
1. Két qua vé hoat dong SXKD ciia Cong ty.

Cong ty da bam sat ké hoach SXKD nam 2025 cép trén giao va ké hoach
ctia Cong ty da xac dinh, dong thoi can cir vai tinh hinh thyc té clia Cong ty dé
ra chu trwong, bién phéap lanh dao sat dung, kip thoi, tap trung chi dao, diéu hanh
SXKD theo ké hoach da dé ra. Trong trong nam 2025, véi su nd luc quyét tam
cao ctia HDQT, Ban gidm d6c Cong ty cung toan thé CBCNV, ngudi lao dong
trong toan Cong ty dd thuc hién hoan thanh chi ti€u ve doanh thu, lg1 nhuan theo
Nghi quyet da dé ra, dam bao viéc lam va thu nhap on dinh cho ngudi lao dong,

dam bao quyén lgi cho c¢b dong. Két qua dat dugc cu thé nhu sau:
Don vi tinh: VND

. PON VI KE HOACH THUC HIEN TH/KH
CHI TIEU TINH NAM 2025 NAM 2025 (%)

LTiutwtian | T | 1600000 | 165142127 | 10321
2.Dichvyvantaithay | Tan [ 7390000 |  6.832.96565 92,46
3. Téng doanh thu, thu nhdp khdc |  Péng | 4.302.302.660.000 | 4.704.910.432.787 | 109,36
4. Loi nhufn truée thué _ Péng |  36.000.000.000 |  36.393204.559 | 101,09
5.Loinhunsauthué  Phng | 28.800.000 | 27.737.415.666 | 9631
6. Nop thué thu nhép 919'4!& m-hlep _ Pong | 7.200000.000 |  8.655.788.893 | 120.22
7. Tién luong BQ d/ng/thg 17.202.000 20.136.000 | 117,07




2. B4o cdo tai chinh nim 2025
a. Panh gia cong tac tai chinh ké toan, 1ap va kiém toan béo céo tai chinh

nam 2025

Theo y kién ctia Ban kiém soat, s6 liéu tai Bao cdo tai chinh nam 2025 da
dugc kiém toan da phan 4nh trung thuc va hop 1y tinh hinh tai chinh ctia Cong ty
cb phan van tai va ché bién than Pong Béc tai thoi diém ngay 31/12/2025. Bao

cdo dugc 1dp va kiém toadn trén co sé tudn thi cac chuan muc, ché d§ ké toan

. A A A Y h) I 4 - r r . A ‘:‘_i- :_
Viét Nam hién hanh va céc quy dinh khéc c6 lién quan. s
% 5 y e r » ~ . \ .'C-'NG
b. Tinh hinh tai chinh cia Cong ty tai ngay 31/12/2025 c5 P
b.1. Tinh hinh tai chinh TAIVAC
THY ‘_111!\
KH NAM 1= 2028
CAC CHI TIEU PVT | THNAM 2024 e THNAM 2025 | 20252024 | /KIE-1C
) (%) 2025 (7
%)
1. Tong tai san béng | 1.136.527.390.299 1.272.068.464.400 111,90
2.Tai san ngan han bong | 953.930.678.725 1.094.133.769.511 114,70
3 Hang ton kho Ping | 939.248.470.971 1.056.532.857.788 112,49
4. Téng ngudn von Péng | 1.136.527.390.299 1.272.068.464.400 111,90
5.Ng phai tra Péng | 1.008.742.581.319 1.152.338.724.972 114,20
- Trong dé: Quy khen Péng | 7.959.296.718 5.626.374.832 70,70
thudng, phic lgi
6.Ng ngén han Pong | 954.071.321.471 1.093.533.789.221 114,60
7.Vén chil s& hitu Péng | 127.784.808.980 119.729.739.428 93,70
- Trong d6: Nguon kinh A
ohi va Quy khéc Péng | 6.614.981.341 5.209.943.762 78,80
8 Doanh thu thuin Pong | 5.776.363.410.517 4.700.018.241.098 81,40
9.Loi nhudn tir HD s
SXKD L _Dong 40.968.859.490 31.874.388.531 77,80
10.Thu nhép khéc bong 3.800.168.874 4.876.360.809 128.30
11.Loi nhuén khac Dong 3.473.164.799 4.518.816.028 130,10
12.Lgi nhuén trudc thué Déng 44.442.024.289 | 36.000.000.000 36.393.204.559 81,89 | 101,10
13.Loi nhuén sau thué Déng 34.387.447.639 | 28.800.000.000 27.737.415.666 80,70 96,30
b.2 Mét so chi tiéu phan tich tai chinh
> K Pon vi
Chi sb b Niim 2025
tinh
I. Kha nﬁng thanh todn
1. Hé s6 thanh toan nginhan | Lén 1,00
Lan ) 0,03
_Lan 90,59
2. H@ s6 ng phal tra/ vén cht s¢ hiru Lan 9,62




Chi sb Don vj Nim 2025
tinh

I Nang lwe hoat dong ¥ - &
I. Vong quay hang ton kho o Lan ) 4,46

2. Doanh thu thuan/ Tong tai san | Lan o 3,69
IV. Ty suat khé niing sinh 1oi — e b S |
1. Ty sudt loi nhudn sau thué / doanh thu thudn |~ % | 0,59
2. Ty suat loi nhudn sau thué / von chu so hitu % 22,41

III. SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VA
HOI PONG QUAN TRI, BAN GIAM POC VA CO DONG.

Nam 2025, Ban kiém soat hoat dong vt 03 thanh vién, dugc Dai hoi
déng co dong bau. Cac thanh vién di néu cao tinh than trach nhiém, cb géng
nang cao nang luc chuyén mon dé dap (mg yéu cau cong viéc, di thé hién phdm
chat trung thuc, thang thin, chdp hanh tdt phap ludt va Diéu 1é cong ty.

Ban kiém soat da phdi hop chit ché véi Hoi dong quan tri va ban Giam
doc trong qua trinh quan 1y, diéu hanh moi hoat déng san xuét kinh doanh cua
cong ty, dam bao moi hoat dong cua cong ty luon tudn tha cac quy dinh cua
phap luat, diéu 1¢ cong ty, gop phan lam cho cong ty phat trién virng manh, dat
hiéu qua cao va tai chinh luén lanh manh.

Hoi dong quan tri, Ban giam ddc d3 thuc hién nghiém tic viée cung cap
thong tin va tao diéu kién cho Ban kiém soét dwoc tiép can véi tai lidu dé kiém
tra tinh sat thuc cla thong tin. Cac thanh vién Ban kiém soat dugc tiép can day
du va kip thoi cac thong tin, bién ban, quyét dinh lién quan dén néi dung cac
cudc hop Hoi dong quan tri, ban Giam ddc cong ty.

Hang quy Ban kiém soat tién hanh hop va lap béo céo vé tinh hinh hoat
dong san xuat kinh doanh quy, nam vé Hoi déng quan tri Cong ty.

IV. PHUONG HUONG HOAT DPONG NAM 2026 CUA BAN KIEM SOAT

Dé hoan thanh nhiém vu cua Ban kiém soat theo Luat doanh nghi¢p va
Piéu 1¢ Cong ty, Ban Kiém soét trinh Pai hdi ké hoach lam viéc nim 2026 nhu sau:

- Tiép tuc thyc hién nhiém vu kiém tra giam sat cac hoat dong diéu hanh,
quan ly cua Hoi dong quan tri, Ban giam déc, kiém tra tinh hop ly, hop phap,
tinh trung thuc va can trong trong quan 1y va diéu hanh hoat dong san xuét kinh
doanh cua Cong ty.

- Kiém tra s6 sach, chung tir ké todn va cac tai liéu khac cua Cong ty khi
thay can thiét hodc theo yéu cau cua cd déng Cong ty.

- Tham dinh béo cdo tai chinh ctia Céng ty nam 2025, dam bao tinh minh
bach va chinh x4c cac s6 lidu trong cong bd thong tin cho cac ¢b dong.

- Tham gia céc cudc hop dinh ky va dot xuat ciia Cong ty.



Trén déy 12 bdo céo ctia Ban Kiém soat vé hoat dong ctia Ban kidm sodt,
giam sat hoat dong cuia Hoi dong quan tri, Ban giam ddc trong nim 2025 va ké
hoach hoat dong ctia Ban kiém soat nim 2026.

Ban Kiém soat xin chan thanh cam on cac Quy ¢ déng, cac thanh vién
Hoi dong quan trj, Ban didu hanh va can bo cong nhan vién Cong ty C6 phan
van tai va ché bién than Pong béc da phdi hop, gitip d& Ban kidm so4t hoan
thanh nhiém vu nam 2025.

Xin tran trong cam on!

“".
o ¥

Noi nhin: TM. BAN KIEM SOAT 2.\
- BPHPCD thuong nién niam 2026; TRU(")'NG BAN \I'E:] \
- HDQT, BGD, BKS: i) x|
- Céc ¢0 dong/dai dién o dong; ¢ §
- Lwu: VT, TCLD. H10b. vy
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CONG TY COPHA CONG HOA XA HOI CHU NGHIA VIET NAM

VT & CB«THAN‘B@ NC BAC Poc lap - Tw do - Hanh phiie
S8:. N TREVICB Cita Ong, ngay 22 thing 4 nim 2026
DU THAO |
TO TRINH

V/v théng qua bdo cdo két qui hoat dpng SXKD
nam 2025 va phuwong huwong nhiém vy SXKD nam 2026.

Kinh giri: Pai hoi dong c6 dong Cong ty co phan VT&CB than Dong Bic.

Can cr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luét sb
76/2025/QH15 ngay 17/6/2025 Luat stra doi, bo sung mot sé diéu cia Luat
Doanh nghiép;

Can ctr Diéu 1é to chire va hoat dong cia Cong ty CP VT&CB than Dong Bic;

Can clr Bao céo tai chinh nam 2025, duoc kiém toan ctia Cong ty cb phéan
VT&CB than Péng Béic do Chi nhanh Ha Noi - Cong ty TNHH Kiém toan va tu
van UHY thyc hién.

Hoi dong quan tri Cong ty kinh trinh PHPCD xem xét thong qua két qua
hoat dong SXKD nam 2025 va phuong hudng nhiém vu SXKD nam 2026. Poan
Chu tich vira da trinh bay tai Dai hoi.

- PHDPCD uy quyén cho HDQT théng nhét ké hoach SXKD nam 2026
nhu cac chi tiéu ké hoach Téng cong ty Pong Béc thong bao va duge phép didu
chinh ké hoach SXKD niam 2026 khi Tong cong ty Dong Bac ¢ théng bao diéu chinh.

- DPHDCP 1y quyén cho HPQT duoc phép quyét dinh cac phuong an sén
xuét, sang tuyén ché bién than nam 2026 va tu can dbi cac chi phi phét sinh
trong qua trinh san xuat dam bao c6 hiéu qua.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

i v TM. HQI PONG QUAN TRI
- HPQT, éGD, BKS: CHU TICH
- Céc quy C6 dong;

- Luu; VT, TCLD. B06.

Trinh Van Thanh
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CONG Y €O PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VT & CB"IHANBGNC BAC Déc lap - Tu do - Hanh phic
S ANGELELE u.-mb
S6:..% 913 Cira Ong, ngay 22 thing 4 nim 2026
DU THAO
TO TRINH

V/v Théng qua Bdo céo tai chinh kiém todan nam 2025.

Kinh giri: Pai hoi dong c6 dong Cong ty co phan VT&CB than Pong Bic.

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luat s6
76/2025/QH1S5 ngay 17/6/2025 Luat sira doi, bo sung mét sd diéu cia Luat
Doanh nghiép;

Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty CP VT&CB than Pong Bic;

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong Cong ty xem xét thong
qua ndi dung sau:

- Béo cao tai chinh kiém todn nam 2025 cua Cong ty c6 phan Van tai va
Ché bién than Dong Bac duoc kiém toan doc 1ap boi Chi nhanh Ha Noi - Cong
ty TNHH Kiém toan va tu van UHY, dia chi: Tf:ing 6, B2 toa nha Roman Plaza
duong TH Hiru, phuong Dai M3, thanh phd Ha Ni, Viét Nam, ky ngay 19 thang
3 nam 2026.

- Bao c4o tai chinh kiém toan nam 2025, da duge giri téi quy cd dong kém
theo thong bdo moi du hop DPai hoi dong c6 dong va duge dang tai trén trang
théng tin dién tir cia Cong ty ¢ phan VT&CB than Pong Bac, tai dudong dan:
Website: http:/www.vicbdongbac.com.vn/quan-he-co-dong/cong-bo-thong-tin dé
cb dong nghién ciru trude, dong thoi ndi dung bao céo tai chinh da duoc Poan
Chu tich vira thong qua trude Dai hoi.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua./.

e TM. HQI PONG QUAN TRI
= u tren, o

- HbQT, BGD, BKS; CHU TICH

- Cac quy C6 dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh



CONGTY.COPHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
VT & CBTHANDONG BA Pic lip - T do - Hanh phiic
\l‘: TRANDURD TRy S/ -
S8 .-.!S{ff'l CB Ciia Ong, ngay 22 thing 4 nim 2026
:(ﬂ‘_"_’ LAV -~
DU THAO
TO TRINH

V/v Thong qua bdo cdo két qua hoat dong ciia HPQT
nam 2025 va phuwong hudng hoat dong nam 2026

Kinh giri: Pai hoi dong ¢ déng Cong ty cb phan VT&CB than Déng Bic.

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luat sé
76/2025/QH15 ngay 17/6/2025 Luat stra doi, bo sung mét sé diéu cia Luat
Doanh nghiép;

Can ctr Diéu 1¢ t6 chitc va hoat dong ctia Cong ty CP VT&CB than Dong Bic;

Hoi dong quan tri kinh trinh Pai hoi dong ¢6 dong Cong ty xem xét thong
qua cac no1 dung sau:

- Béo céo két qua hoat dong cia HPQT nam 2025 va phuong hudng hoat
dong nam 2026. Poan Chu tich vira da trinh bay tai Dai héi.

- PHPCP uy quyén cho HPQT théng nhat ké hoach SXKD nam 2026
nhu céc chi tiéu ké hoach Téng cong ty Pong Béc thong béo va duoc phép diéu
chinh ké hoach SXKD nim 2026 khi Téng cong ty DPong Bic ¢6 théng béo diéu chinh.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

Nk ns TM. HQI PONG QUAN TRI
_HDQT., BGD, BKS: CHU TICH
- Céc quy C6 dong;

- Luvu: VT, TCLD. B06.

Trinh Van Thanh
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Ciia Ong, ngay 22 thing 4 nim 2026

TO TRINH
V/v Théng qua béo cdo két qua hoat dong ciia Ban kiém soat
nam 2025 va phwong huwéng hoat dong nam 2026.

Kinh gui: Pai hoi dong ¢ dong Cong ty cd phan VT&CB than Dong Bic.

Can ctr Luat Doanh nghiép so 59/2020/QH14 ngay 17/6/2020; Luat so
76/2025/QH15 ngay 17/6/2025 Luat stra doi, bd sung mot sé diéu cua Luat
Doanh nghiép;

Can cir Piéu 18 t6 chire va hoat dong ciua Cong ty CP VT&CB than Dong Bic;

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong Cong ty xem xét thong
qua cac ndi dung sau:

- Bao cao két qua hoat dong ctia Ban kiém soat nim 2025 va phuong
hudng hoat dong nam 2026. Poan Chu tich vira da trinh bay tai Pai hoi.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

i TM. HQI PONG QUAN TRI
- u trén; -

- HPQT, BGD, BKS; CHU TICH

- Cac quy Co dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

Cita Ong, ngay 22 thang 4 nam 2026

TO TRINH
V/v: Théng qua chi tra tien lwong, thi lao cia HPQT,
BGD, BKS, nguwoi quan ly, nguoi phu trach quan tri kiém thw ky

Cong ty nam 2025 va phuwong 4n nam 2026.

Kinh giri: Dai hoi dong c6 dong Cong ty co phan VT&CB than Déng Bac W

Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020; Luﬁtff’sof cap
76/2025/QH15 ngay 17/6/2025 Luat sira doi, bd sung mot s6 diéu cua TUtvin 141 va
Doanh nghlep,

ly, nguoi phy trach quan tri kiém thu ky Cong ty nam 2025,

Hoi dong quan trj Cong ty béo céo Dai hoi vé viéc chi tra tién luong, thu
lao cua HDQT, BGD, BKS, nguoi quan ly, ngudi phu trach quan tri kiém thu ky
Cong ty nam 2025 va de xuit phu'orng an chi tra tién luong, thu lao cua HPQT,
BGD, BKS, nguoi quan ly, nguol phu trach quan tri kiém thu ky Cong ty nam

2026, nhu sau:

I. Chi tra tién luong, thu lao cia HPQT, BGP, BKS, nguoi quén ly,

nguoi phu trach quan tri kiém thu ky Cong ty nam 2025

i
\ ™y

\2
Can ct Diéu 1€ t6 chue va hoat dong cua Cong ty CP VT&CB than Dong Bac

Cén cu Ngh1 quyet Pai hoi dong c6 dong thuong nién nam 2025 Cong ty
c6 phan Van ta1 va ché bién than Dong Béc thong qua ngay 21/4/2025, quy dinh
mirc chi tra tién luwong, thu lao cho thanh vién HPQT, BGD, BKS, ngudi quan

1. Chi tra tien lwong nam 2025 i DVT: dong

T Chire danh (l:g):iﬁ?) thi‘;g Q‘(‘gi,;:;“g ;gf“gégg
1 | Hoi ddng quén tri 03 36 | 1.663.740.000 46.215.000
1 | Chu tich HDQT chuyén trach 01 12 603.720.000 50.310.000
2 | Giam déc kiém TV HDQT 01 12 547.560.000 45.630.000
3 | Phé Giam ddc kiém TV HDQT 01 12 512.460.000 42.705.000
11 | Ban Giam déc Cong ty 01 12 512.460.000 42.705.000
1 | Phé Giam déc 01 12 512.460.000 42.705.000
111 | Ban kiém sost 01 12 393.120.000 32.760.000
I | Truéng BKS (chuyén tréch) 1) 12 393.120.000 32.760.000
IV | Ngwdi quén Iy khac 14 168 | 5.099.668.959 30.355.172
1 | K& toan truéng kiém TP Tai chinh 01 12 463.320.000 38.610.000
2 | Truéng céc Phong 06 72 | 2.211.670.000 30.717.639
3 | Quan déc cac phan xuong 04 48 | 1.399.382.857 29.153.809
4 | Ddi truong san Xuat 02 24 688.995.442 28.708.143
5 | Giam dbc Chi nhanh 01 12 336.300.660 28.025.055
Cong 19 228 | 7.668.988.959 33.635.916
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2. Chi tra tien thu lao ndm 2025 DVT: dong

: o8B0 | TO"8 | Mgc | Tidnthalao | Ghi

T Chire danh (agwod) thfﬂg dbogingih | (@bng) | cha
I. Hoi dong Quan tri 04 48 | 3.000.000 | 144.000.000
1 TV HDPQT khéng chuyén trach 04 48 3.000.000 | 144.000.000
I1. Ban kiém soat 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 | 36.000.000
III. Ngwoi phu triach quén tri Cong ty 01 12| 2.000.000 24.000.000
1 | Neguoi phy tréch quan tri 01 12| 2.000.000 | 24.000.000
Cing 07 84 |  2.428.571 | 204.000.000

phap luét va quy ché ctia Cong ty.

quén ly, ngudi phu triach quan tri kiém the ky Cong ty nam 2026

Céc quyén loi khac cua thanh vién HDQT, BGD, BKS, ngudi quan ly,
nguoi phu trach quan tri kiém thu ky Cong ty dugc thyc hién theo quy dinh cta

* Ngan sach hoat dong:

Thanh vién HDQT, BGD, BKS, nguoi quan ly, nguoi phy trach quan tri
kiém thu ky dugc thanh toan cac chi phi hop ly phat sinh tir hoat dong cua
HDQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky theo
quy dinh cua Nha nudc va cua Cong ty.
II. Phwong an chi tra tién lwrong, thu lao HDQT, BGD, BKS, ngudi

1. Phuwong an chi tra tien lrong nim 2‘026 DVT: dong

i e = R el e
I | Hpi ddng quan tri 03 36 1.860.000.000 51.666.667
I | Chu tich HDQT chuyén tréch 01 12| 648.000.000 54.000.000
2 | Giam dbe kiém TV HDQT 01 12 | 636.000.000 53.000.000
3 | Phé Gism déc kiém TV HDQT 01 12 576.000.000 48.000.000
II | Ban Giim d6c Céong ty 01 12 576.000.000 48.000.000
1 | Phé Giam dbc 01 12 576.000.000 48.000.000
111 | Ban kiém soat 01 12 456.000.000 38.000.000
1 | Truémg BKS chuyén trach 01 12 456.000.000 38.000.000
IV | Ngwoi quén 1y khac 14 168 6.035.160.000 35.923.571
1 | Ké toén truéng kiém TP Tai chinh 01 12 492.000.000 41.000.000
2 | Truéng cac Phong 06 72 2.637.360.000 36.630.000
| 3 | Quan dc céc phan xudng 04 48 | 1.666.560.000 34.720.000
4 | Doi truomg san xuat 02 24 799.680.000 33.320.000
5 | Giém dbc Chi nhénh 01 12 439.560.000 36.630.000
Céng 19 228 8.927.160.000 39.154.211
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2. Phuong 4n chi tra tién thi lao nim 2026

‘ bVT: déng
m o cweam | 88| 4| (Mie Tk o
thang

I | Hoi dong quan tri 04 48 | 4.000.000 | 192.000.000
1 | TV HPQT khong chuyén trach 04 48 | 4.000.000 | 192.000.000
I1 | Ban kiém soat 02 24 | 2.000.000 | 48.000.000
1 | Thanh vién BKS 02 24 | 2.000.000 | 48.000.000
[11 | Ngudi phu trach quin tri Cty 01 12 | 2.500.000 | 30.000.000
| | Ngudi phu trach quan tri 01 12 | 2.500.000 | 30.000.000
Cing 07 84 270.000.000

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

Noi nhin:

- Nhu trén;

-HbQT, BGB, BKS;

- Céc quy Cb dong;

- Luu: VT, TCLD. B06.

TM. HQI PONG QUAN TRI

CHU TICH

Trinh Van Thanh
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CONGTY Céo
G BAC

CONG HOA XA HOI CHU NGHIA VIET NAM
Pie ldp - Ty do - Hanh phic

VT&CBJ:HM%
- '.i-uuo GBAC/ <./

- JTIEVTCB
DU T}'i:Kd.“‘" -4

TO TRINH

Cira Ong, ngay 22 thing 4 ndam 2026

V/v Théng qua phwong dn phan phéi lgi nhuén, trich lap
cdc quy, ty 1¢ chi tra ¢6 tire nim 2025 va ké hoach nim 2026.

Kinh giri: Pai hoi dong ¢b déng Cong ty ¢6 phan VT&CB than Péng Bic.

Can clr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020; Luat so
76/2025/QH15 ngay 17/6/2025 Luat sira doi, bd sung mot sé didu cua Lut

Doanh nghiép;

Can ci Diéu 1é t6 chure va hoat dong cuia Cong ty CP VT&CB than Bong Bic;

Céan cir Nghi quyet Dai hoi dong co dong thuong nién nam 2025 Cong ty
co phan Van tai va ché bién than Pong Bic thong qua ngay 21/4/2025

HDQT Cong ty bao cdo Pai hoi phuong an phan phdi loi nhuén, tra cd
tirc, trich 1ap cac quy nam 2025 va ké hoach nam 2026 ctia Cong ty nhu sau:

I. PHUONG AN PHAN PHOI LOI NHUAN, TRICH LAP CAC QUY, TY

LE CHIA CO TUC NAM 2025

1. D kién phén phéi lgi nhuén, trich lip cic quy, tra ¢6 tirc nim 2025

TT Néi dung pvVT Sé tién
1 | Vbn diéu 18 tai thoi diém 31/12/2025 Dong 86.782.380.000
2 | Téng sb ¢b phan tai thoi diém 31/12/2025 Cb phan 8.678.238
3 | Loi nhudn sau thué chua phan phdi nam 2025 Pong 27.737.415.666
4 | Loi nhuén con lai chua phan phoi tai thoi diém 31/12/2025 Déng 27.737.415.666
5 | Phan phdi loi nhudn ndm 2025 Déng 27.737.415.666
5.1 | Trich lap cac quy tai doanh nghi¢p (10% LNPP) Déng 2.773.741.567
a | Quy khen thuong, phuc loi cua ngwoi lao déng (9% LNPP) Dé‘n‘g 2.496.367.410
- | Quy khen thuong cua nguoi lao dong (2,5% LNPP) Dong 693.435.392
- | Quy phuc loi cua nguwoi lao dong (6,5% LNPP) Déng 1.802.932.018
b | Quy thuwong ngueoi quan 1y (1,0% LNPP) Dong 277.374.157
5.2 | Chia cb tirc cho céc ¢b dong (90 % LNPP) Ddng 24.963.674.099
a | Chia cé tirc bdng tién mét (90% LNPP) Déng 24.963.674.099
b | Phat hanh ¢é phiéu (0% LNPP) Dong -
6 | Ty lé tra cd tirc bang tién mit so véi VDL % 28,7658%
7 | Gia tri cb tiic bang tién mat trén c¢d phiéu Ddng/CP 2.876,58
8 | Ty 1é tra cd tirc bang cd phiéu so voi VDL % -
9 | Gid trj cb tirc bang cb phiéu trén cb phiéu DPdng/CP -
10 | Ty 1é loi nhudn sau thué/von diéu 16 % 31,96
11 | Loi nhuédn con lai chua phan phéi chuyén sang nam 2026 f)émg -
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2. Phwong an chi tra co tirc nam 2025

- Téng sb tién chi tra co tre: 24.963.674.099 dong

- Hinh thuc chi tra: Bang tién mat

- Ty 1& chi tra c6 tirc bang tién mat: 28,7658%/v6n diéu 1é (01 ¢b phiéu
dugc nhan 2.876,58 dong)

- Thm gian du kién thuc hién: Quy 2 nim 2026

3. T6 chite thue hién

- DPHDCD uy quyén cho HDQT can ctr theo quy dinh phap luat, xem xét,
quyet dinh lién quan den vigc t0 chirc thyc hién phuong 4an chi tra co tirc bang
tién mat cho ¢6 dong nhu sau:

+ Quyet dinh thoi diém cy thé dé thyc hién phuong 4n chi tra c6 tirc bang
tién mit cho co dong.

+ Quyét dinh chi tiét phucmg an chi tra co tic bang tién mat cho cd dong.

+ HPQT chi dao va giao cho dong chi Giam doc Cong ty va cac Phong,
co quan chuyén mon, c4 nhén lién quan hoan thié¢n ho so, bao cdo co quan Nha
nudc, cong b6 thong tin theo quy dinh.

+ Uy quyén cho HDQT sua doi, bo sung cac quy ché ndi bo cia Congty (neu cd).

II. KE HOACH PHAN PHOI LQI NHUAN, TRIiCH LAP CAC QUY, TY
LE CHIA CO TUC NAM 2026 ,

Can cir vao ké hoach SXKD nam 2026 ciia Cong ty cb phan Vin tai va
Ché bién than Pong Bic. HDQT dé xuat ké hoach phan phdi lgi nhuén, trich 1ap
cac quy, ty 1¢ chia co tirc nam 2026 nhu sau:

T Nji dung PVT Sé tién
1 | Du kién lgi nhufn sau thué ciia Cong ty nim 2026 Dong 28.800.000.000
2 | Dy kién phan phdi lgi nhuén nam 2026 Pdng 28.800.000.000
2.1 | Trich lép cac quy tai doanh nghiép (10% LNPP) E)f”:mg 2.880.000.000
a | Quy khen thuong, phiic loi cua nguoi lao dong (9% LNPP) D(;')ng 2.592.000.000
- | Quy khen thuwong cua nguoi lao déng (2,5% LNPP) Dong 720.000.000
- | Quy phuc loi cua nguoi lao dong (6,5% LNPP) Bc';ng 1.872.000.000
Quy thuong nguoi quan [y (Chu tich HDQT. Truong ban ‘
b | kiém soat, Ban diéu hanh) (1% LNPP) Dong 288.000.000
2.2 | Chia ¢6 tic cho cac ¢6 dong bang tién mat (90% LNST) Pdng 25.920.000.000
3 | Ty 1@ tra ¢ tirc bing tién mit so véi VDL % 29,87
4 | Du kién gia tri ¢o tirc bing tién mat trén c6 phiéu Dong/CP 2.987
5 | Dukién ty 1¢ lgi nhudn sau thué/vén diéu 1é % 33,19

Kinh trinh Dai hoi dong cé dong xem xét va biéu quyét thong qua./.

AT TM. HQI PONG QUAN TRI
- HDQT, BGD, BKS: CHU TICH
- Céc quy C6 déng;

- Luu: VT, TCLD. B06.

Trinh Van Thanh
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CONGTYC P CONG HOA XA HOI CHU NGHIA VIET NAM

VT & CB’IHAN NG BAC Dge lap - Tw do - Hanh phiic
'.'\. %) AHATGONGBAC/ = )
/T TE—,NT CB Cita Ong, ngay 22 thang 4 nim 2026
-'1;' f’ i
DU THAO
TO TRINH

V/v Théng qua ké hoach dau tw nam 2026

Kinh giri: Pai hi dong ¢6 dong Cong ty co phan VT&CB than Déng Bic.

Can ci Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020; Luat sé
76/2025/QH15 ngay 17/6/2025 Luat stra doi, bo sung mét sé didu cia Luét
Doanh nghiép;

Cian ctr Diéu 18 t6 chire va hoat dong ctia Cong ty CP VT&CB than Dong Bic;

Pé dam bao duy tri hoat dong SXKD kip thoi, hiéu qua Héi dong quan tri
bao cao xin ¥ kién Pai hoi dong cd dong uy quyén cho HDQT quyét dinh ké
hoach dau tu nam 2026, cu thé:

* Ké hoach dau tu nam 2026 du kién tong mire dau tu: 16.000,0 trd.

Trong do:

+ Cong trinh khoi cong méi: Dy an dau tu xdy dyng cong trinh va mua
sam thiét bi phuc vu san xut tai khu vuc cang Kmé, phuong Quang Hanh, tinh
Quang Ninh, mirc dau tu: 16.000,0 trd.

* Nguén von thue hién: vén chu sé hitu va vén vay thuong mai, phic lgi.

Pai hoi giao cho HDQT can cir tinh hinh thuc té trién khai thuc hién ké
hoach dau tu nam 2026 va duoc phép diéu chinh ké hoach dau tu khi c6 thong
bao ctia Tong cong ty Pong Bic.

Kinh trinh Dai hoi dong c6 déng xem xét va biéu quyét théng qua./.

L wHpn: TM. HQ1 PONG QUAN TRI
_HPQT, BGD, BKS; CHU TICH

- Céc quy Cd dong;
- Luu: VT, TCLD. B06.

Trinh Van Thanh



CON YPHAN| CONG HOA XA HQI CHU NGHIA VIET NAM
VT & CERHAN DONGBAC Dic lip - T do - Hanh phic
e 5
S6:... iOJﬁ{T( ﬂ@%/ Cira Ong, ngay 22 thang 4 nim 2026
DU THAO

TO TRINH
V/v Phuong an lya chon Cong ty
kiém toan bao cao tai chinh nam 2026

Kinh giri: Pai hoi dong c6 dong Cong ty cb phan VT&CB than Pong Béc.

Can ct Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020; Luat 50
76/2025/QH15 ngay 17/6/2025 Luat sira dbi, bo sung mot sé diéu cia Luat
Doanh nghiép; ‘ , ’

Can ctr Dieu 1é to chure va hoat dong cua Cong ty CP VT &CB than Dong Bac;

Pé dam bao thuan tién cho viéc lua chon Cong ty kiém todn béo céo tai
chinh nam 2026. HDQT dé nghi Pai hoi dong c6 dong iy quyén cho Hoi dong
quan tri quyét dinh lya chon nha thau c6 du nang luc kinh nghiém thyuc hién
kiém toan BCTC nam 2026, nhiam lua chon don vi kiém toan c6 di nang luc va
uy tin dé thue hién kiém toan BCTC nam 2026, dam bao tuan thu céc quy dinh
cua phap ludt, dam bao tién do va chat lugng cua bao cdo kiém toén; dong thoi
cung cép kip thoi, trung thuc vé so lidu va thong tin tai chinh kinh té phuc vu
cong tac hop nhat va kiém toan Béo céo tai chinh cua Cong ty me - Téng Cong
ty ndm 2026.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

Noi nhin: TM. BAN KIEM SOAT
- Nhur trén; A

- HDQT, BGP, BKS:; TRUONG BAN

- Cac quy C6 dong;

- Lvu: VT, TCLD. BO6.

Nguyén Thi Thu Huong



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

Cita Ong, ngay 22 thang 4 nam 2026

DUTHAO

TO TRINH
Vé viéc théng qua cac hop dong, giao dich
giira Cong ty voi nguoi co lién quan.

Kinh giri: Dai hoi dong ¢ dong Cong ty cb phan VT&CB than Pong Béc.

Can ¢t Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020; Luat 5O
76/2025/QH15 ngay 17/6/2025 Luat sira doi, bo sung mot s6 diéu cta Ludt
Doanh nghiép va c4c vin ban huéng dan thi hanh;

Céan ctr Luat chimg khoan 50 54/2019/QH 14 ngay 26/11/2019 cta Quéc hoi va
cac van ban hudéng dan thi hanh;

Can ctr Didu 1é t6 chire va hoat dong cuia Cong ty CP VT&CB than Dong Bic;

Nham dao bao tuén thu ding quy dinh phap luat, quyén loi cua cd dong,
khong lam that thoat von, tai san va céc nguon luc khac cua cong ty ¢b phan
Van tai va Che bién than f)ong Béc. Hoi dong quan tri (HPQT) kinh trinh Pai
ho6i dong c6 dong xem xét va chap thuan hop dong, giao dich gitra Cong ty va
nguoi co lién quan theo ding quy dinh tai Luat doanh nghiép, Piéu 1¢ Cong ty,
cling cac quy dinh lién quan cua luat chimg khoan quy dinh d6i véi cong ty dai
ching. Cac hop dcm;: dugc giao két dua trén diéu kién thuong mai binh déng,
khong gay ton hai dén lgi ich cong ty va dam bao cac ndi dung cu thé nhu sau:

1. Déi tac ky ké,t hop dong/giao dich: Giita Cong ty voi ngudi co lién
quan (Danh sach chi tiét theo Phu luc dinh kem).

2. Hinh thirc cua hop dong/giao dich bao gdm mua ban than, mua ban
hang h(’)a/g:lich vu; mua ban tai san; thué/cho thué_'téi san; thué/cho thué dich vu
van chuyen hang hoa; giao dich vay/cho vay/ho trg tai chinh; hop tac kinh

doanh; giao dich bao dam (bao lanh, cam ¢6, thé chép...); thué/cho thué co sé ha
tang/nha xuwong/thiét bi.

3. Gia tri hop dong/giao dich lién quan téi cac ddi tac trén:

- Céc hop dong/giao dich c6 gia tri dén 35% hoic glao dich dan dén tong
gia tri giao dich phat sinh trong vong 12 thang ké tir ngay thuc hién giao dich
dau tién co gia tri dén 35% tro 1én tong gia tri tai san ghi trén bao cdo tai chinh
gan nhét.

- Cac hop dong/giao dich nay déu thudc tham qpyén chap thuan cua
HDQT theo Luat Doanh nghi¢p, Luat Ching khoan, Dieu 1¢ Cong ty va quy
dinh cua phap luat hién hanh.
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4. Hiéu luc ap dung: Ap dung cho cac hop dong/giao dich phat sinh trong
giai doan tur nam 2026 den trude ngay hop DPHDCD thudng nién nam 2027.

DHDCD uy quyen cho HPQT cén cir tinh hinh thuc té clia Cong ty, tién
hanh cac thu tuc can thiét, td chirc trién khai viéc dam phan, ky két, thuc hién
cac hqp‘dong/glao dich vai cac bén co lién quan, phu hgp voi quy dinh cua phap
ludt, Biéu 1¢ Cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

s TM. HOI PONG QUAN TRI
- Nhur trén; =

- HPQT, BGD, BKS; CHU TICH

- Céc quy CO dong;

- Luu: VT, TCLBD. B06.

Trinh Van Thanh
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CONG TY CO PH’AP{\{
Dia chi:

bién thoai: (OQOS)?ﬁﬁééﬁg

IMA CHE BIEN THAN PONG BAC

ul’iﬁ- Npﬁﬂ@b’ﬁgﬁfxa Ong, tinh Quang Ninh
Fax: (0203) 3865732

_ PHULUC
DANH SACH CAC BEN CO LIEN QUAN ,
(Kem theo 10 trinh 6 /TTr-VICB ngay 22/4/2026 cua cong ty CP VI&CB than Péng Bdc)

TT Bén lién quan Ma s6 thué Mdi quan hé
I | Téng Céng ty Dong Bic 5700101468 Cong ty me
2 | Cong ty Xay dung CN Mo 5700101468-031 CN TCT Péng Bic
3| Trung tdm Giam dinh 5700101468-042 CN TCT Déng Bic
4 | Poi quan Iy Puong mo 5700101468-043 CN TCT Péng Béc
5 | Cong ty Khe Sim 5700101468-044 CN TCT Déng Bic
6 | Cong ty khai thac Khoang San 5700101468-045 CN TCT Péng Bic
7 | Cong ty 35 5700101468-049 CN TCT Péng Bic
8 | Cong ty C6 phan than Séng Hong | 0102327935 CN TCT Déng Biéc
9 | Coéng ty TNHH Phuong Son 0800284946 Cong ty chién hrge
10 | Céng ty CP CN Tau thiy Déng Bic | 5700780594 Cong ty chién hrgc
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CGNG Wco ﬁﬂAN CONG HOA XA HOI CHU NGHIA VIET NAM

W&cﬁ_ jBAC Péc lap - Tu do - Hanh phiic
So ) ’/r~ .J"(‘ﬁ VICB Cita Ong, ngay 22 thdng 4 ndam 2026
DU THAO o
TO TRINH

Théong qua viéc chiap thufn mét s6 ni dung
thugc tham quyén ciia PHPCP cho HDQT thuc hién .

Kinh giri: Pai hoi dong cb dong Cong ty cb phan VT&CB than Pong Bic.

Cian ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luét sb
76/2025/QH15 ngay 17/6/2025 Luat stra d6i, b sung mot sé didu cua Luat
Doanh nghiép;

Can ¢t Diéu 1¢ to chic va hoat dong ctia Cong ty CP VT&CB than Dong Bic;

Pé viéc chi dao, quan 1y, diéu hanh c6ng tac san xuat kinh doanh cua
Cong ty dugc thuan loi, linh hoat va dam bao tinh kip thoi trong viéc nam bét
cac thoi co, co hdi cuia thi truong va nhim phii hop véi Luat Doanh nghiép, Luat
Chimg khoan va céc vin ban huéng dan thi hanh Luat, Hoi dong quan tri kinh
trinh Pai hoi dong ¢ déng xem xét va chép thuan cho HDQT thuc hién cc ndi
dung sau:

1. Quyét dinh cac phuong 4n san xuét kinh doanh phat sinh trong nam 2026,
trén co s& dam bao c6 hiéu qua va tuan tha cac quy dinh cua phap luat.

2. Trudng hop san suét kinh doanh c6 hiéu qua, nang suat lao dong va loi
nhuén ting va vuot so vdi ké hoach. Dai hdi dong co dong chép thuén cho Hoi
ddng quan tri tuy theo tinh hinh thuc té dwoc quyén quyét dinh trich khdu hao
nhanh (mtec trich khau hao nhanh khong qua hai lan) theo dung quy dinh cua Bo tai
chinh vé hudéng dan ché do, quan ly s dung va trich khdu hao tai san cé dinh,
nhung phai ddm bao hoan thanh ké hoach lgi nhuan Cong ty di xay dung,

Kinh trinh Dai hoi dong co dong xem xét va biéu quyét thong qua./.

e o TM. HQI PONG QUAN TRI
B rén; 5
-HDQT, BGD, BKS; CHU TICH

- Céc quy C6 dong;
- Luu: VT, TCLD. B06.

Trinh Van Thanh
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VT & CB THAN DONG
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CONG HOA XA HQI CHU NGHIA VIET NAM
‘BAC Doc lap - Ty do - Hanh phiic
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So:.. (*IFIT-W@G i Cira Ong, ngay 22 thang 4 nam 2026
}\ QALAROONG BAL/ S
DY THA asos

== TO TRINH
V/v sira doi Diéu I¢ ciia Cong ty.

Kinh giri: Pai hoi dong c6 dong Cong ty c6 phan VT&CB than Pong Bic.

Cian clr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020; Luat 56
76/2025/QH15 ngay 17/6/2025 Luat sira doi, bé sung mot sé diéu cua Luat
Doanh nghiép;

Can cur Luat Chimg khoan s 54/2019/QH14 ngay 26/11/2019; Luét sO
56/2024/QH15 ngay 29/11/2024 Luat stra doi, bé sung mdt sé diéu cua Luat
Chung khoan va céac van ban hudng dan thi hanh

Can ctr Nghj quyét bO 1679/NQ-UBTVQH15 cia UBTVQH vé viéc sip
xép cac don vi hanh chinh cép xa cua tinh Quang Ninh ndm 2025;

Can ¢t Piéu 18 to chirc va hoat dong ciia Cong ty CP VT&CB than Pong Bic;

Dé hoat dong cua Cong ty tudn theo cac quy dinh va pht hop véi cac van
ban méi cia phap lut, Piéu 1é cia Cong ty.

Hoéi dong quan tri kinh trinh Dai hoi dong c6 dong Cong ty xem xét thong
qua ndi dung diéu chinh dia chi tru s& chinh nhu sau:

- Thong tin cii: Khu 6B, phuong Cam Thinh, thanh phé Cim Pha, tinh
Quang Ninh.

- Théng tin méi: Khu 6B, phutng Cira Ong, tinh Quéng Ninh.

DHDCP uy quyén cho HPQT sua doi, bo sung ndi dung va ky ban hanh
Diéu 1é ciia Cong ty va thuc hién cong bd thong tin vé viéc stra ddi, bo sung theo
quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

g TM. HQI PONG QUAN TRI
- Nhur trén; =
- HPQT, BGD, BKS; CHU TICH

- Cac quy C dong;
- Lwu: VT, TCLD. B06.

Trinh Van Thanh



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh Phiic

Cira Ong, ngay  thang 4 ndm 2026

TO TRINH

V/v théng qua phwong 4n tiép tuc dwge sir dung cic dong chi

la S§ quan, QNCN khéng phii 1a ngwoi dai dién phan vin ciia
TCT Pong Bic dang lam viéc tai cong ty CP VIT&CB than Pong Bic

Kinh guri: Pai hoi dong ¢6 dong Cong ty cd phan VT&CB than Dong Bic.

Can ci Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luat sé
76/2025/QH15 ngay 17/6/2025 Luat sta doi, bd sung mot sé didu cua Luét
Doanh nghiép;

Cin cir Piéu 1 t6 chic va hoat dong ctia Cong ty CP VT&CB than Pong Bic;

Cén ctr van ban s6 1346/DB-TCLD ngay 11/02/2026 cta Tong cong ty Dong
Bic veé viéc thuc hién t6 chie PHDCD thuong nién nam 2026;

Ho6i dong quan trj kinh trinh Pai hoi dong ¢ dong xem xét va thong qua
phuong an tiép tuc duoc st dung céc dong chi 1a S§ quan, QNCN khong phai 1a
ngudi dai dién phan vén cia TCT Pong Bic dang lam viée tai cong ty CP
VT&CB than Péng Béc d& dam bao su 6n dinh vé bién ché td chic, 6n dinh
hoat dong san xuat kinh doanh va nhiém vu quén su quc phong cua don vi.

(Co phwong an kem theo)

HPQT d& nghi PHPCD uy quyén cho HPQT trién khai thuc hién béo
cao phuong an tiép tuc duoc sir dung cac dong chi 1a Sy quan, QNCN khoéng
phéi 1a nguoi dai dién phan von cia TCT Dong Bac dang lam viéc tai Cong ty
1én Binh doan 19, Bd Quéc phong xem xét.

Kinh trinh Dai hoi dong co dong Cong ty xem xét va bidu quyét thong qua./.

ki TM. HOI PONG QUAN TRI
- Nhur trén; -

- HDQT, BGD, BKS; CHU TICH

- Céc quy ¢o dong;

- Luu: VT, TCLD.B06.

Trinh Van Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh Phiic
Cira Ong, ngay 22 thang 4 nam 2026

PHUONG AN
V/v tiép tuc dwoe sir dung cic dong chi 1a ST quan, QNCN
khéng phii 13 ngudi dai dién phan von ciia TCT Péng Bic
dang lam viéc tai cong ty CP VT &CB than Dong Biic

Chuwong I
PANH GIA CHUNG

Co so phap ly xay dung Phuong an:

- Can ctr Thong tu sb 139/2018/TT-BQP ngay 30/8/2018 cia Bé Quoc
phong hudng dan viéc st dung va thuc hién mot s6 ché do, chinh sach dbi véi
cac d6i tuong lam viéc tai doanh nghiép Quan doi thyc hién Cod phan héa hoac
giai the, pha san; cong ty c6 phan thodi von Nha nuéc va cong ty ¢d phan cé von
gop clia Nha nuée do Bo Qudc phong quan 1y;

- Can ctr Nghi dinh s6 47/ND-CP ngay 01/4/2021 ctia Chinh phi quy dinh chi
tiét mot s6 diéu cia Ludt Doanh nghiép; Nghj dinh s6 16/2023/NP-CP ngay
25/4/2023 cua Chinh phu vé to chirc quan 1y va hoat dong ctia doanh nghiép trirc tiép
phuc vu quoc phong, an ninh va doanh nghiép két hop kinh té v01 quoc phong, an
ninh (stra ddi quy dinh tai diém g, khoan 1, didu 23 Nghi dinh s6 47/2021/ND-CP
ngay 01/4/2021 cta Chinh phu quy dinh chi tiét mot s didu cia Ludt Doanh nghiép;

- Cin cir vin ban sb 2960/VPCP-DMDN ngay 21 thang 8 nam 2023 ctia Vin
phong Chinh phti phé duyét Dé an sip xép lai doanh nghiép quan déi giai doan
2021-2025;

- Can ¢t Quyét dinh s6 28/QD-TTg ngay 28/02/2025 cia Thu tudng Chinh
phti vé viéc cong nhan doanh nghiép truc tiép phuc vu qubc phong, an ninh;

- Can cir van ban s6 2861-CV/VPQU ngay 04 thang 11 nam 2024 ctia Vin
phong Quén Gy Trung uong vé viéc thanh lap 03 Lit doan Cong binh cong trinh di
bi dong vién va xéac dinh phién hiéu quan su "Binh doan 19" d6i véi Tong cong ty
Pong Bac;

- Can cr Quyét dinh s6 1535/QD-BQP ngay 14/4/2025 cua Bd truong Bo
Qudc phong vé viée thanh lap Binh doan 19 thuéc Bd Qudc phong;

- Can cr Quyét dinh sé 1536/QD-BQP ngay 14/4/2025 cta Bo truong Bo
Qué-c phong vé viéc thanh lap 03 Lir doan Cong binh cong trinh du bi dong vién: 45,
91, 790 thudc Binh doan 19 (Tong Cong ty Pong Bic);
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- Can ctr Quyét dinh s6 3697/QD-BD ngay 08/5/2025 ciia Binh doan 19 ve
viéc sap xép, giao nhiém vu cho QNCN vao t6 chire, bién ché Lir doan Céng binh
cdng trinh du bi dong vién 790 thudc Binh doan 19;

- Can ¢t van ban so 1346/DB-TCLD ngay 11/02/2026 ciia Tong cong ty
Pong Bic vé viéc thuce hién to chirc PHPCP thuong nién nam 2026;

Thuc hién quyét dinh cia Chinh pht, Quan ty Trung wong, Bé Quéc
phong cong nhan TCT Pong Bac la doanh nghiep truc tiép phuc vu quoc phong,
an ninh, thanh lap Bmh doan 19 thudc Bo Quoc phong trén co so TCT Dong
Bic dé dap tng yeu cau nhiém vu quan su quoc phong trong tinh hinh méi (thoi
binh va thoi chién). Cong ty c6 phan Vian tai va Ché bién than Pong Bic xay
dung va dé xuét Phuong an "Tiép tuc dwoc sir dung cdc dong chi la SQ, QNCN
khéng phai la nguwoi dai dién phan vén cia TCT Péng Bic dang lam viéc tai
cong ty CP VI&CB than Péong Bic" véi cac noi dung chi yéu sau:

I. THUC TRANG CONG TY CO PHAN VAN TAI VA CHE BIEN
THAN DONG BAC

1. Thong tin khai quat

- Tén giao dich: Cong ty c6 phan Van tai va Ché bién than Pong Béc

- Tén tiéng Anh: Transport And Processing Of Coal Dong Bac Joint Stock
Company

- Tén viét tat: Dong Bac Co.,

- Gidy chimg nhén dang ky doanh nghiép, ma so6 doanh nghiép: 5701650781
do S& Ké hoach va Pau tu tinh Quang Ninh cap lan dau ngay 12/7/2012, dang ky
thay déi 1an thir 10 ngay 14/7/2025.

- Vén didu 1¢: 86.782.380.000 dong (Bang chir: Tam muoi sau ty, bay
tram tam muo1i hai triéu, ba tram tam muoi nghin dong Viét Nam).

- Vén gop cua Cong ty me - TCT Dong Bac: 44.261.210.000 dong (Bang
chir: Bon muoi bon ty, hai traim sau mot triéu, hai trim muo1 nghin dong chan),
chiém ty I¢ 51% von dicu €.

- Pia chi: Khu 6B, phudng Cira Ong, tinh Quang Ninh.

- S dién thoai: 02033.866.268 Fax: 02033.865.732

- E-mail: vtcbdongbac@gmail.com  Website: www.vtcbdongbac.com.vn

- Ma chung khoan: VDB
- Qua trinh hinh thanh va phat trién:

+ Cong ty c6 phan Van tai va ché bién than Péng Béc tién than 13 Xi
nghiép Ché bién kinh doanh than, dugc thanh lap ngay 28/12/1995 theo Quyét
dinh sd 394/QD-DB cua Giam doc Cong ty Dong Bic (nay 1a Tong cong ty
Pong Bic).



+ Pén thang 9 nam 2006 chuyén tir Xi nghiép Ché bién kinh doanh than
thanh Cong ty ché bién va kinh doanh than theo quyét dinh s6 15/QD-BQP ngay
11 thang 9 nam 2006 cua B trudng Bo Qudc phong.

+ Tir ngay 04/5/2012 duogc chuyén doi tir Cong ty Ché bién va kinh doanh
than (cong ty hach toan phu thudc) sang Cong ty TNHH MTV Vin tai va ché
bién than Pong Bic (hoat dong theo mo hinh Cong ty me Cong ty con, hach
toan doc 1ap thude Tong Cong ty Pong Biac) theo quyét dinh sé 1409/QD-BQP
ngay 04/5/2012 cia Bo truong Bo Quoc phong.

+ Ngay 29/12/2017, Cong ty thuc hién c6 phan hoa va chuyén dbi thanh cong
ty c6 phan theo Quyét dinh s6 5922/QD-BQP cua B Quéc phong.

+ Ngay 26/02/2018, Cong ty da to chirc thanh cong phién dau gia co phan lan
dau ra cong chung tai Cong ty ¢6 phan Chu*ng khoan SmartInvest véi tong s co
phan chiao ban thanh cong 12 255.000 c6 phan, gia déu thanh céng binh quan la
10.061 dong/cd phan va gia d4u thanh cong cao nhat 1a 10.100 déng/c phan.

+ Ngay 15/11/2018, S& Giao dich Chimg khoan Ha Ni chap thuan cho Cong
ty dugc giao dich cd phiéu tai S& Giao dich Chirmg khoan Ha Ngi, loai chimg khoén
14 cb phiéu pho théng, ma chimg khoén 1a VDB,

+ Céng ty chinh thirc hoat dong dudi hinh thirc Cong ty ¢d phan theo Gidy
chimg nhan ding ky doanh nghiép, ma s6 doanh nghiép: 5701650781 do S& Ké
hoach va Pau tu tinh Quang Ninh cap lan dau ngay 12/07/2012; dang ky thay déi lan
thir 02 ngay 04/4/2018 véi vén diéu 1¢ 1a 51.000.000.000 ddng; ding ky thay déi lan
thir 8 ngay 12/8/2022 véi von diéu 18 13 86.782.380.000 dong.

- Cong ty ¢o phan Van tai va Ché bién than Pong Bac tral qua qua trinh
hinh thanh va phat trién dén nay, Cong ty luén hoan thanh tot dong thoi hai
nhiém vu 1a san xuét kinh doanh va nhiém vu quan sy quéc phong theo chi 1énh
ctia cap trén. Poi séng cia CBCNV, lao dong khong ngimg dugc cai thién, viée
lam va thu nhap ctia ngudi lao dong luén duge dam bao, nhiém vu quan su qubc
phong duoc trién khai chat ché dam bao theo ding chi 1énh cua cép trén, luén
san sang hoan thanh tot nhiém vu.

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh chinh:

- Khai thac va thu gom than bun; Khai thac va thu gom than cing; Khai thac
va thu gom than non; Ban budn nhién liéu ran, long, khi va cac san pham lién quan;
Van tai hang héa bang dudng b; Van tai duong 6ng; Vén tai hang héa ven bién va
vién duong; Van tai hanh khéch duong thuy ndi dia; Van tai hang héa duong thiy
ndi dia; Hoat dong dich vu hd tro truc tiép cho vén tai duong thily; Bc xép hang
héa; Hoat dong dich vu hd tro khéc lién quan dén van tai.

2.2. Dia ban hoat dong kinh doanh chinh cua Cong ty: tinh Quang Ninh,
TP Hai Phong, tinh Béc Ninh va mét 6 tinh thanh khac.
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3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bé may quan ly
3.1. M6 hinh quan tri:
- So do bd may quan ly cua Cong ty:

PAI HOI PONG CO PONG

BAN KIEM SOAT

y

v
HOQI PONG QUAN TRI

A

GIAM POC

PHO GIAM POC

v

CAC PHONG CHUC NANG

Y

CAC PX, POI, CHI NHANH

* Trong do:

- Dai hdi dong co dong gdm: Tét ca cac cb dbng co quyén biéu quyét, la
co quan quyet dinh cao nhét cua Cong ty (theo dxeu 1€ Cdng ty). PHDCD c¢6
quyéen bau, mien nhi¢m, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat.

- Hoi dong quan tri do PHDCP bau ra. Hoat dong kinh doanh va cac hoat
dong khéc cua Cong ty phai dugc quan ly hodc chiu su diéu hanh cta Hoi dong
quan tri. Hoi dong quan tri la co quan quan 1y cao nhét cua Cong ty gitra hai ky
Pai hoi dong cd dong, c6 toan quyen nhan danh Cong ty dé quyet dinh, thuc
hién cac quyén va nghia vu cua Cong ty khong thudc tham quyén cua DPHPCD.

- Ban kiém soat la co quan ¢ chirc nang hoat dong déc lap voi HPQT va
Ban Giam d6c, Ban kiém soat do PHBCD bau ra va thay mat DHDCD giam sat
moi mit hoat dong san xuét kinh doanh ctia Cong ty, bao cdo truc tiép PHPCD.
Ban kiém soat gobm 3 thanh vién, nhi¢m ky cua Kiém soét vién khong qua 05
nam va Kiém soat vién c6 thé duoc bau lai véi sb nhiém ky khong han ché.

- Ban Giam déc do HPQT bo nhiém va bai nhiém sau khi béo céo trinh
Chu sé hitu Chap thuén, phé duyét. Hién tai Ban Giam déc cia Cong ty bao gdbm
Giam dbc 1a nguoi dai dién theo phéap lut cia Cong ty va 02 Phé Gidm déc.

- Giam dbc 1a nguoi diéu hanh cong viec kinh doanh hang ngay cua Cong
ty, la nguol cod toan quyen quyet dinh cao nhat dén hoat dong san xuat kinh



doanh cua Cong ty; chiu su glam sat cua HPQT va chju trach nhiém trude
HDQT va trude phap ludt vé viéc thuc hién cac quyén va nhiém vu duge giao.

3.2. Co céu bd may quan ly:

- Pai hoi dong cd dong;

- Hoi dong quan tri gom 5 thanh vién;

- Ban kiém soét gom 3 thanh vién;

- Ban Giam dbc diéu hanh gé.m 03 nguoi: Gom ¢ 01 Giam ddc, 02 PGD.
- Cac Phong chuc nang gom 07 phong: Phong Té chirc Lao dong; Phong

Ké hoach, dau tu; Van phong; Phong Ké toan, tai chinh; Phong Co dién, van tai,
vat tu; Phong Chinh tri; Phong K¥ thuat, an toan.

) - Cac Phan xuong, Dji san xuz"i‘g, Chi nhanh gf)m 07 bd phéan: Phan xudng
s0 1; Phan xudng so 2; Phan xudng so 3; Phan xuong Co dién; D61 Bao vé; Doi
Vén tai thuy; Chi nhanh Hai Phong.

3.3. Cong ty con, cong ty lién két:
Cong ty khong co Cong ty con, cong ty lién két.
4. Co cau lao dong

, Téng s6 CB, CNV va nguoi lao dong hién cé clia Cong ty tai thoi diém
dén ngay 22/4/2026 la: 467 nguoi (ST quan 13; QNCN 39; LDHD 418).

Trong do:

TT Bj phan/Chirc danh S§ quan QNCN LDHD
1 | Chu tich HDQT (chuyén trach) 01

2 | Giam déc 01

3 | Phé Giam déc 02

4 | TB Kiém soat (chuyén trach) 01

5 | Phong T6 chiic lao dong 02 02
6 | Phong Chinh tri 03 01
7 | Phong Tai chinh ké toan 02 03
8 | Phong K¢é hoach — Pau tu 02 05
9 | Phong Co dién, van tai, vt tu 01 04
10 | Phong KV thudt, an toan 01 01 02
11 | Van phong 03 11
12 | Phan xudng so 1 08 77
13 | Phan xudng s6 2 01 02 15
14 | Phan xudng s6 3 03 07
15 | Phan xuong Co dién 01 09 130
16 | D6i Van tai thuy 03 136
17 | DGi bao v¢ 01 18
18 | Chi nhanh Hai phong - 02 04
19 | Cho huu - 02

+ | Tong cong 13 39 415




Ngoai ra Iyc luong si quan, quan nhan chuyén nghié¢p cua Cong ty duoc
bién ché vao Lir doan 790 tham gia huan luyén, thyc hién nhiém vu Quan sy
qudc phong do Binh doan 19 giao.

5. Hiéu qua san xuét kinh doanh

Hoat dong san xuat kinh doanh ciia Cong ty qua cac nam déu dat hiéu qua

kinh té, gép phan vao hiéu qua hoat déng SXKD chung cta toan Binh doan.
(Co phu luc 1 chi tiét kém theo)

6. Tinh hinh chap hanh quy dinh ciia BQP, phap luit nha nwéc

Cong ty chap hanh nghiém cac quy dinh cua Bo Qudc phong, phap luat
nha nudc trong qua trinh hoat dong to chirc san xudt, kinh doanh hi¢u qua von
cua Binh doan 19, vn dau tu tai cong ty dugc bao toan va phat trién; thuc hién
nghiém nghia vy thu ndp thué, phi, 1é phi vi cic co quan thué dia phuorng theo
quy dinh; chap hanh tbt chu truong, duong 161, chinh sach cua Dang va phap luat
ctiia nha nudc, phap luat vé phong chong tham nhing, thuc hanh tiét kiém chong
lang phi; dam bao vi¢c lam va thu nhap 6n dinh cho ngum lao dong; thuc hién
t6t Piéu 1&, quy ché, quy dinh quan 1y ndi bd ctia Cong ty va ctua Binh doan 19.

7. Cong tic quan tri Doanh nghiép

- Co ché phdi hop thuc hién cac quyeén, trach nhiém, nghia vu cua Ban
diéu hanh cta Cong ty: Cong ty da ban hanh Piéu 1e t6 chirc hoat dong; Quy ché
hoat dong ctia Hoi dong quan tri; Quy che néi bo vé quan tri Cong ty; Quy dinh
phin cong nhiém vy trong Ban Giam ddc; Quy ché hoat dong cia Ban kiém
soat; Chirc nang, nhiém vy cua cac co quan, cac cong truong, phan xuong, doi,
chi nhanh... trong Picu 1¢, quy ché, quy dinh néu rd trach nhiém, quyén han,
nghia vu ctia Ban lanh dao Cong ty (Chu tich HPQT; Giam doc; TB Kiém
soat...), nhiém vy cua cac by phan truc thudc,... nhim dam bao tuin thu theo
Diéu 1¢ va cac quy ché, quy dinh quan 1y ndi bd cua Cong ty hién hanh.

- Cong tac kiém tra, giam sat, phong chong tham nhiing, tiéu cyc: Cong ty
thuong xuyen quan triét, thuc hién nghiém cac Nghi quyét, quy ché, quy dinh,
quyét dinh va cac huéng dan ciia Ban chap hanh TW, Bo Chinh tri, Ban Bi thu,
UBKT Trung vong, Pang uy TCT Dong Bic Va cac co quan cac cap c6 tham
quyén vé cong tac kiém tra, glam sat, phong chong tham nhting, tiéu cuc.

+ Pang uy Cong ty da tnen khai xay dung cac quy ché lanh dao ciia Pang
ty vé mot sb linh vuc trong yeu nhw: Cong tac san xuat kinh doanh; cong tac tai
chinh; cong tac mua sam nhiam dam bao duy tri hoat dong san xuat thuong
xuyén; cong tac dau tw xay dung cong tac to chure lao dong, chinh sach, dao tao;
cong tac quan su,... 1am co sg dé trién khai thyc hién cong tac kiém tra, giam sat,
phong chong tham nhiing, tiéu cuc tai cong ty.

+ Qua klem tra giam sat nham phat hién, phong chong cac biéu hién tiéu
cuc, vi pham, khic phuc nhimg han ché, khuyét diém, xay dung don vi vimg
manh toan dién.

- Tich cuyc trién khai cai cach hanh chinh, chuyén ddi s6, didu hanh cac
hoat dong SXKD bing am thanh, hinh anh, video va céc chi sb do luomg duogc



thé hién theo thoi gian thyc...ttr d6 cac luéng thong tin trong ndi by cong ty dugce
trién khai nhanh chéng, kip thoi, viéc giam sat, kiém tra hoat dong SXKD, cOng
tac dam bao an toan trong lao dong san xuat ngay cang dugc nang cao.

8. Co ché tién luong, thu lao, tién thwing cia Nguwoi lao dong, Ngwdi
quan ly tai Cong ty

- P6i voi Nguoi lao dong: Tién luong, tién thuéng dwoc xac dinh theo
NSLD, lgi nhuan quy dinh tai Luat Quan ly va dau tu vén nha nuée tai doanh
nghiép ngay 14/6/2025 va quy dinh cta phap luat vé quan 1y lao dong tién lwong
va quy ché ciia TCT va ctia Cong ty.

+ Cbng ty da trién khai xdy dyng va ban hanh hé thong thang, bang
luo’ng co ché tra lwong (thang, ngdy, gio) va cac ché do phu cap luong cho
nguot lao dong; ban hanh hé s6 luong theo chirc danh d6i vai lao dong la quan
ly, phuc vu, phu tro; ban hanh don gia lwvong san pham ap dung chi tiét cho timg
ndi dung cong viéc cu thé,... dam bao tinh minh bach, cong bang va chinh x4c.

+ Tién lu'cmg cua Nguoi lao dong dugc tra theo chire danh, vi tri viée 1am
va hiéu qua cong viéc (uu tién cho lao dong san xuét chinh, lao dong co tay nghe
cao, chuyén moén nghiép vu tot...) dé thuc day ting nang suat lao dong va thu
nhap cho nguoi lao dong.

+ Nguon tlen thuong cua Ngum lao dong dugc trich 1ap tur loi nhuan sau
thué theo Nghl quyét cia PHPCD va theo quy ché ndi bo ctia Cong ty.

- P6i véi nguoi quan ly: Tién lwong, tién thucng, thu lao dugc xéac dinh
theo NSLD, loi nhuédn quy dinh tai Luat Quan ly va dau tu vén nha nudc tai
doanh nghiép ngay 14/6/2025; Nghi dinh s6 248/2025/ND-CP ngay 15/9/2025
cua Chinh phu Quy dinh tién luong, thu lao, tién thudng cua ngudi dai dién chu
so hitu truc tiép, nguoi dai dién phan vén Nha nude va Kiém soat vién trong
doanh nghiép Nha nudc va quy dinh cua phap luat vé quan 1y lao déng tién
lwong va quy ché cua TCT va cua Cong ty.

+ Tién luong Nguoi quan 1y phai gan voi hiéu qua san xuat kinh doanh,
két qua quan ly, diéu hanh doanh nghi¢p, co khéng ché muc t6i da nhim dam
bao twong quan hop ly véi tién luong cua Nguoi lao dong va hop 1y gitta céc
don vi trong Tong cong ty Pong Bic.

+ Ngudn tién thuong ctia Ngudi quan 1y duoc trich 1ap tir loi nhuén sau
thué theo Nghi quyét cia PHDCD va theo quy ché ndi bg ctia Cong ty.

9. Két qua sén xuat kinh doanh

Véi su dong 1ong, quyét tam cua toan thé can bo, cong nhan vién va
nguoi lao dong trong Cong ty, két qua san xuat kinh doanh ctia Cong ty cac nam
ludn dat va vugt chi tiéu ké hoach duoc giao.

(Co phu luc 2 chi tiét kem theo)
10. Panh gia
- Vé nganh nghe kinh doanh: Thuc hién dung cac nganh nghe kinh doanh

chinh va phat huy t6i da hiéu qua da dau tu. Bao toan va phét trién ngudn vdn
duogc dau tu.



- V& co céu bién ché t6 chire, lao dong: Co cdu o chirc, lao dong da dugc
tinh gon vé s6 lugng, dac biét giam ve lao dong quan 1y va phuc vy, phy trg, tiét
kiém dang ke chi phi quan ly, tao diéu kién uu tién tang tién luong cho cong
nhan san Xuét truc tiép tao ra san pham. Nang suat lao dong tong hop va nang
suat lao dong cua tung cong vigc tang, gop phan tang hiéu qua san xuét kinh
doanh, dat muc tiéu "tinh gon co céu to chirc, tinh gian lao dong, ting ning suat,
tang tién luong va thu nhap cho nguot lao dong".

- Vé quan ly, quan tri doanh nghiép: Thong qua cac quy che, quy dinh va
cong tac didu hanh khoa hoc, linh hoat, cong tac chuyén déi sé duoc trién khai
mdt cach quyét liét...tinh hinh quan 1y, quan tri ctia cong ty dugc kiém soat chat
ché, két qua SXKD hang nam cua cong ty déu hoan thanh suat xic, thu nhap cua
nguoi lao dong khong ngirng duge cai thién, tinh hinh cong ty ngay cang on
dinh va phat trién.

- Vé tai chinh: Tinh hinh tai chinh cta cﬁng ty lubn an toan, 6n dinh va
phat trién cac chi tiéu danh gia co ban déu dat va vuot ké hoach d ra, can dbi
duoc ngudn von phuc vu SXKD va dau tu, quan ly, huy dong, su dung chat ché
va hiéu qua von nha nudc tai cong ty duge bao toan va phat trién.

- Vé cai tlen ing dung khoa hoc ky thuat: Pay manh cong tac ung dung
cong nghe tién tién, ky thudt vao san xuat, tang cuong doi madi sang tao, phat
huy sang kién, cai tién k¥ thuat, hop 1y héa quy trinh san Xuat, ting cuong dau
tu cho khoa hoc, cong nghé da mang lai hiéu qua kinh té, cai thién méi truong
lam viéc, cai thién di,éu kién k¥ thuat an toan cho nguoi lao dong, gép phan nang
cao hiéu qua san xuat kinh doanh, tao su yén tam cho nguoi lao dong toan tam,
toan y dong gop xay dung cong ty.

- Vé hiéu qua san xuat kinh doanh: Cong ty luén dam bao hoan thanh toan
dién céac chi tiéu ké hoach SXKD hang nam, cac chi tiéu chi yéu nhu: San
lugng, doanh thu, g1 nhuan, ndp ngan sach nha nudc, thu nhap cua nguoi lao
dong nam sau ludn tang cao hon nam trudc.

II. TINH HINH VON PIEU LE VA CAC CO PONG

1. Co dong sé hiru co phan

Hién nay cong ty c6 520 ¢ dong, trong d6 gdm: c¢6 dong Nha nude do
Téng cong ty Pong Bic dai dién; 02 Nha dau tu chién lugc, 04 nha dau tu ca
nhan; 513 ¢c6 d(‘)ng pho théng

- Ty 1é nim gur ¢6 phan: Tong s6 ¢o phan phat hanh 1a 8.678.238 co phan,
trong dé: Tong cong ty Dong Béc s& hiru 13 4.426.121 ¢b phan; cac cb dong
khéc s¢ hiru 4.252.117 ¢o phan

- Co chu vén: Tong von diéu 1¢ 1a 86.782.380.000 dong, trong d6: Von
Nha nuée do TCT Dong Bic s& hiru 13 44.261.210.000 dong, chiém ty 1& 51%
von diéu 1&; Vén co dong khac s hiru 1a 42.521.170.000 dong, chiém ty 1é 49%
von diéu 1¢.

Cong ty co phan Van tai va Ché bién than Pong Bac hién la cong ty dai
chung va dang dang ky giao dich co phiéu trén san Upcom do S& GDCK Ha Noi



quan ly véi MCK: VDB - Cong ty co phan Van tai va Ché bién than Pong Bac
chiu ché tai chung cua Luat Doanh ngh1ep s0 59/2020/QH14, Luat Ching khoan s6
54/2019/QH14 va cac vin ban huéng dan thi hanh ctia 02 van ban luét néu trén.

Chuwong 11
PHUONG AN TIEP TUC PUQC SU DUNG CAC PONG CHI LA
SY QUAN, QNCN KHONG PHAI LA NGU'O1 PAI DIEN PHAN VON
CUA TONG CONG TY DPONG BAC DANG LAM VIEC TAI
CONG TY CO PHAN VAN TAI VA CHE BIEN THAN PONG BAC

I. SU CAN THIET

1. Co so chinh tri, phap ly

Nganh than 1a mét nganh quan trong trong cong cudc cong nghiép hoa,
hién dai héa dat nudc, phat trién kinh té, dam bao an ninh nang lugng quoc gia,
dong g6p vao cong cudc phat trién chung cua dat nudc; viée gur lai s0 si quan,
quan nhan chuyén nghxep hién dang cong tac tai Cong ty s& gop phan dua hinh
anh cua Cong ty gan v6i thuong hiéu va su phat trién chung cua Binh doan 19
(TCT Déng Bic), nang cao kha nang kinh doanh va quan tri doanh nghiép.

Viéc sir dung doi ngii SQ, QNCN doi véi Cong ty cling phit hop véi van ban
50 2861-CV/VPQU ngay 04 thang 11 nam 2024 cia Vin phong Quan uy Trung
wong ve viéc thanh lap 03 Lir doan Cong binh cong trinh du bi dong vién; Quyet
dinh s6 1536/QD-BQP ngay 14/4/2025 cia Bo tnr(mg Bo Quéc phong ve viéc
thanh lap 03 L doan Cong binh cong trinh du bi dong vién: 45, 91, 790 thudc Binh
doan 19; Quyét dinh s6 3697/Qb-BD ngay 08/5/2025 cua Binh doan 19 vé viéc sip
xép, giao nhiém vu cho QNCN vao to chire, bién ché Lir doan Cong binh cong
trinh dy bi dong vién 790 thudc Binh doan 19. Phu hOp VOl Nghl quyét chuyén dé
50 511 -NQ/DU ngay 26/7/2022 cua Dang uy TCT vé viéc co cau lai Cong ty me -
TCT Dong Béc giai doan 2021-2025 va viéc thye hign sap xép lai, chuyén doi s&
hiru dm V@i cac cong ty con la cong ty co phan dé thanh lap cong ty TNHH 1TV do
TCT nam giit 100% von diéu 1¢ hodc chi nhanh.

Trude khi thuc hién chuyén doi md hinh cong ty sang cd phan thi nguoi
lao dong trong Cong ty da phan la SQ, QNCN va CNVQP. Tuy nhién, theo
Théng tu 139/TT- BQP céac céng ty co phan thuéc Bd Qudc phong chi dugc gitr
lai khong qua 05 nguoi dai dién cho phan von Nha nudc tai Cong ty ¢b phan, s6
quén nhan con lai phai thyc hi¢n chuyén ra néu chua du diéu kién nghi huu hodc
khong chuyén cong tac dugc. Nguyén vong cua tat ca SQ, QNCN hién dang
cdng tac tai Cong ty, dong thoi ciing la ¢o dong cua Cong ty la dé nghi Binh
doan 19, Bd Qudc phong nghién ciu, xem xét dé t1ep tuc sir dung cac dong chi
la SQ, QNCN khong phai la nguoi dai di¢n phan vén cia TCT Pong Bac dang
lam viéc tai cong ty cd phan VT&CB than Déong Béac nham phat huy tot nang
lye, kinh nghiém cong tac, gop phan nang cao hiéu qua san xuat kinh doanh va
thu‘c hién nhiém vu quoc phong, an ninh cua don vi.
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2. Co'sé thye tién

Céng ty cd phan Van tai va Ché bién than Dong Bic 1a cong ty con cua
Binh doan 19 (TCT Péng Bic), do TCT chi phdi thong qua ty 1¢ nam glu co
phan chi phéi tai cong ty, thong qua thuong hiéu, quyén s¢ hltu tai nguyén, trir
lugng than cua TCT giao cho cdng ty quan 1y, van chuyen ché blen va tiéu thu
than theo ho'p dong va thuong hiéu cua TCT va céic quyen chi phéi khac theo
quy dinh cua phap luat. Cong ty thuc hién nhiém vu quoc phong, an ninh va
nhiém vu san xuét, xay dung kinh té duoc Bd Quéc phong, TCT giao.

Trong nhirg niam qua Cong ty timg budc hoat dong on dinh va phat trién,
trong dé c¢6 vai tro dong gop, xay dung khong nho cua luc lugng SQ, QNCN
dang cong tac tai Cong ty, dac biét la luc lugng SQ, QNCN la can bg quan ly,
duoc dao tao bai ban, rén luyén ban linh, ¥ chi, c6 chuyén mén cao, sin sang
dam nhan va hoan thanh tét nhiém vy dugc giao. Néu thuc hién theo quy dinh
cia Thong tu s6 139/2018/TT-BQP ngay 30/8/2018 s& phai giai quyét ché do
cho cac doi twgng la quan nhan dang dam nhan cac vi tri quan 1y trong Cong ty,
dan dén thiéu hut, lang phi nguon luc la quan nhan chat lugng cao, cé kinh
nghiém trong hoat dong nganh khai khoang va vén tai, cling nhu anh hudng dén
tam tu, nguyén vong chinh dang cua quan nhan dang cong tac trong don vi.

11. MUC PiCH

Gir lai s6 SQ, QNCN dang cong tac tai Cong ty s& gop phan xay du’ng
thuong hiéu va su ph'n trién chung cua Binh doan. Doi ngu SQ, QNCN dong vai
trd quan trong trong viéc vua lao dong san xuat, vira san sang chién dau; nghién
cru, quan ly, sir dung cac thiét bi luong dung (vira dung cho dan sy, vira phuc
vu quan su khi can). Bén canh dé, dam bao su 6n dinh vé bién ché t6 chirc, do
hién nay phén 16n cac vi tri quan ly trong Cong ty 1a cac dong chi quan nhan; va
day ciing la luc luong nong cot cua Cong ty da cung nhau chung tay xay dung
dura cOng ty phat trién ngay tur ngay dau thanh 1ap va truéng thanh nhur hién nay.

III. THUAN LOI, KHO KHAN

1. Thuan loi

- Céc dong chi SQ, QNCN da c6 thoi gian lau dai cong tac tai cng ty co
phan VT&CB than Pong Bic, nim ving tinh hinh to chirc, hoat dong san xuat
kinh doanh va nhiém vu quan su quoc phong cua don vi.

- C6 kinh nghiém quan ly, chuyén mon nghiép vu, duoc ren luyen tnrcmg
thanh c6 ban linh chinh tri viimg vang, c¢ tinh than ky ludt cia ngudi linh, va tac
phong lam viéc ky luat, gop phan duy tri 6n dinh hoat dong cua cong ty.

- Viée tiép tuc su dung giup bao dam tinh ké thira, on dinh nhan sy, han ché
Xdo tron trong bo may to chire. Gop phan phat huy hiéu qua ngudn nhan luc da dugc
dao tao, bdi dudng trong qué trinh cong tac tai don vi. Dong thoi, cling la dé khuyén
khich, déng vién can bo, nhan vién néu cao tinh than trach nhiém trong thuc hién
nhiém vy, san sang nhén va hoan thanh Xuét sc moi nhiém vu duge giao.

2. Khé khan

Hién nay, nganh khai khodng va van tai bang dudng thuy thuong dugc xem
1a nganh nghé ndng nhoc, doc hai, tiém an nhiéu rii ro khién sire hit cua nganh d6i
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vOi nguoi lao dong ngay cang giam, trong khi yéu cau vé trinh d¢ chuyén mén va
ky nang nghé nghiep lai ngay cang cao. Bleu nay dan dén tinh trang thiéu hut
nguon nhén lyc co trinh do, tay nghé cao, dong thoi tao ap lyc 16n trong cOng tac
quan 1y va tuyén dung lao dong ctia Cong ty. Vi vay, viéc duy tri va gilr chan doi
ngti quan nhéan dang cong tac tai Cong ty c6 vai tro hét sirc quan trong, gbp phan
bao dam sy 6n dinh va phat trién bén ving 1au dai ctia don vi.

Ngoai ra, thi tnrcmg lao dong dang chiu sy canh tranh ngay cang lon, trong
boi canh cac khu cong nghiép, cac du an kinh té dang khong ngimg mo rong va
phat trién véi mac thu nhap cao hon, diéu kién 1am viéc thuan loi hon va én dinh
hon da thu hat mét b phén lén lao dong chuyén dich tir nganh khai khoang sang,
Diéu nay cang lam gia tang khé khan cho Cong ty trong viéc tuyén dung, dao tao
va duy tri nguon nhan luc phuc vu cho hoat dong san xuat, kinh doanh.

IV. PE XUAT, KIEN NGHI

Cong ty o phan Van tai va Ché bién than Bong Bic dé xudt, kién nghi:

Puogc gitt lai 1am viéc tai cong ty co phan d6i voi s SQ, QNCN hién
dang cong tac tai don vi dén khi du mot trong cac diéu kién huong luong huu
theo quy dinh tai Dicu 12 Nghl dinh s6 157/2025/ND-CP ngay 25/6/2025 cua
Chinh phu quy dinh chi ti€t va huong dan thi hanh mot sé diéu cta Luat Bao",
hiém xa hoi vé bao hiém xa hoi bat budc dbi vai quan nhén, cong an nhén da
dan quan thuong truc va nguoi lam cong tac co yéu huong luong nhu doi v:)h‘f
quan nhén, Piéu 13 Thong tu s6 90/TT-BQP ngay 19/8/2025 cua B trLrUng B@S /
Quéc phong hu'(mg dan thyc hién bao hiém xa hoi d6i véi quan nhan va ngug
lam cong tac co yéu hudng luong nhu doi véi quan nhan; khi du diéu kién nghi
huu thi giai quyét ché do huu tri theo quy dinh ctia phép luat vé bao hiém xa hoi
hién hanh.

Trén day la béo céo, d& xuat phuong an "7Tiép tuc dwoc sir dung cic dong
chi la SQ, QNCN khong phii la ngwoi dai dién phan von cia TCT Péng Bic
dang lam viéc tai cong ty CP VT&CB than Pong Bic". Kinh dé nghi Binh
doan 19, B6 Québc phong quan tdim xem xét.

Céng ty co phan VT&CB than Pong Biéc tran trong cam on!
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CONG TY CO PHAN/VANTAIL )
Dia chi: Kh 6_ ;,,pknmng &Zﬁa?ng, tinh Quang Ninh

Dién thoai: (02033866268 < /Fax: (0203) 3865732
X HE O
PHU LUC1
(Kém theo Phuong dn si dung SQ, ONCN ciia Cong ty co phan Van tai va Ché bién than Déng Béic)
Chi tiéu DVT 2018 2019 12020 2021 2022 2023 2024 2025
Loi nhuin trude thué Tr.ddng 16.320,82 | 55.991,09 | 35.931,24 | 29.203,80 | 60.730,87 | 64.449.80 | 44.442,02 | 36.393.20
Loi nhudn sau thué Tr.démg 12.914,88 | 45.152,85 | 28.742.91 22.399.71 48.416,04 | 51.458,55 34.387,44 | 27.737,41
Nop ngén séch Trddng | 34.161,79 | 8510853 | 8672030 | 3462551 | 8349647 | 70.59641| 12.786,66 | 54.708,04




Dia chi: Khu
Dién thoai: {Oﬁﬁ 'i%

PHU LUC 2
(Kém theo Phuong dn st dung SO, ONCN ciia Cong ty ¢6 phan Vn taiva Ché bién than Péng Bic)

Chi tiéu DVT 2018 2019 2020 2021 iozz 2023 2024 2025
Vén diéu 1¢ Tr.dong 51.000 51.000 66.299,99 66.299,99 86.782,38 86.782,38 86.782,38 86.782,38
Nhip than Tan 1.421.891,94 | 3.053.966,59 | 2.359.069,83 | 1.861.802,36 | 1.639.203,86 | 1.986.464,47 | 2.067.372,29 | 1.776.160,71
Xuét than tiéu thy Tan 1.924.676,45 | 2.813.217,64 | 2.066.437,21 | 2.122.303,06 | 1.773.398,84 | 1.725.340,61 | 1.939.611,39 | 1.651.421,27
Doanh thu, thu nhap khac | Tr.dong | 4.004.496,18 | 5.601.663,24 | 4.446.886,13 | 4.860.752,99 | 5.520.246,94 | 5.096.386,58 | 5.780.173,52 | 4.704.910,43
Loi nhufin trude thué Tr.dong 16.320,82 5§5.991,09 35.931,24 29.203,80 |  60.730,87 64.449,80 44.442,02 36.393,20
Lgi nhufin sau thué Tr.dong 12.914,88 45.152,85 28.742,91 22.399,71 48.416,04 51.458,55 34.387,44 27.737,.41
Nop ngén sich Tr.dong 34.161,79 85.108,53 86.720,30 34.625,51 83.496,47 70.596,41 12.786,66 | 54.708,04
Tién lwong binh quan 1000dng-th 16.233 18.910 16378 15.530 18.064 19.507 20.359 20.136
Thu nhép binh quén 1000d/ng-th 17.168 19.840 17.348 16.475 18.989 20.514 21.373 21.145
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CONG TY CO PHAN/'Q&EEA:[ XA QHE BIEN THAN PONG BAC
Dia chi: Khlifb "phiindiig () ;_1 Ong, tinh Quang Ninh
Dién thoai: (0203)\3 &68'55*‘; '/ Fax: (0203) 3865732

N ﬂ”P \-t 7
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THE BIEU QUYET

__ (T2i DPHDCD thuong nién nim 2026 Cong ty
¢6 phin Vin tii va Ché bién than Pong Biic ngay 22/4/2026)

Ho vaten:. .. ..o,
M SO CO AONME:. ..ol
SO ¢6 phan sé hitu: ..................co....... c6 phan
S6 ¢6 phan dugc uy quyen: ................. ¢6 phan

Tong s6 ¢o phan c¢6 quyén biéu quyét:



CONG TY CO Hﬂﬁm (\‘?@N T C’VA CHE BIEN THAN PONG BAC

DAI HOI Q

‘RH‘IEU SIEU QUYET

GCO. Bé G THUONG NIEN NAM 2026

MA SO CO PONG: ..
Ho va tén c6 dong (dai bi¢u du Dai hdi): ..o
S6 Iugng cd phan s6 Wiz .......o.oovooooeeee e, c6 phan
Sé luong cd phan nhén Gy quyén:...........................co phéan
Téng s6 lwgng ¢6 phin ¢6 quyén biéu quyét:......................co phdn

(Ouy Pai biéu danh ddu vao 6 y kién lua chon theo tirmg Noi dung biéu quyét)

Noi dung

Tan
thanh

Khong
tan thanh

Khon
co y kien

N6i dung 01: Thong qua to trinh bao cao két qua san xuat kinh
doanh nam 2025 va phuong huong nhiém vy SXKD nam 2026

O

O

O

Noi dung 02: Thong qua to trinh bao céo tai chinh kiém toan
ndm 2025

Noi dung 03: Thong qua to trinh bao cao hoat dong cua HDQT
nam 2025 va phuong hudng hoat dong nam 2026

Noi dung 04: Thong qua to trinh bao cao hoat déng cua Ban
kiém soat ndm 2025 va phuong huong hoat dong nam 2026

Noi dung 05: Thong qua to trinh chi tra tién luong, thu lao cho
HDQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri
kiém thur ky Cong ty nam 2025 va dé xuét nam 2026

Néi dung 06: Thong qua to trinh PA PP 1¢i nhudn, trich 1ap cac
quy, ty 1é chi tra co tire nam 2025 va ké hoach nam 2026

Noi dung 07: Thong qua to trinh ké hoach dau tu nam 2026

Néi dung 08: Thong qua to trinh lua chon Céng ty kiém toan
Bao cdo tai chinh nam 2026

Noi dung 09: Thong qua to trinh cac hop dong, giao dich giira
Cong ty v&i nguoi ¢o lién quan

Noi dung 10: Thong qua to trinh viéc chz’ip thudn mot so ndi
dung thudc tham quyén ciia PHPCD cho HDQT thyc hi¢n

Noi dung 11: Théng qua to trinh stra ddi Diéu 1& Cong ty.

O 00000 0000

OoOoo0oo0oo o0 o000

Noi dung 12: Théng qua to trinh phuong an tiép tuc dugc sir
dung cac dong chi la SQ, QNCN khéng phai la ngudi dai dién
phan von cia TCT Dong Bac dang lam viéc tai Cong ty.

O

O

O 000000 o o0oaon

Huéng din: Cira Ong, ngay 22 thang 4 nam 2026
Pai biéu biéu quyét bing cich lya chon danh ddu X vao DAI BIEU
Mt trong cac phucmg an sau: Tdn thanh, Khong tin (Ky va ghi vo ho tén)

thanh, Khong 6 y kién cho timg noi dung biéu quyét.




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Ty do - Hanh phiic

Cira Ong, ngay 22 thang 4 nam 2026

NGHI QUYET
bAI HOI PONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA CHE BIEN THAN PONG BAC.

Can cw Luat Doanh nghiép 6 59/2020/QH14 ngay 17/6/2020; Lugt s6
76/2025/QHI15 ngay 17/6/2025 Ludgt swa doi, b6 sung mot so diéu cua Ludt
Doanh nghiép;

Can cu Biézf 1é 16 chitc va hoat dong cia Céng ty cé phan Vén tai va Ché
bién than Pong Bac;

 Cdn ci Bién ban Dai hoi dong co dong thuong nién nam 2026, Cong ty
c6 phan Van tai va Ché bién than Pong Bac ngay 22/4/2026;
Dai hoi dong co dong da nhat tri quyét nghi thong qua Nehi quyét ciia Dai hoi.

QUYET NGHI:

Ngay 22/4/2026, Dai hoi dong co dong thuong nién nim 2026, Cong ty ¢
phan Vin tai va Ché blen than Pong Bic dugc to chic voi sy tham gla cua .
co dong va dai dlen co dong, so huu va da1 dlen SO hu’u cho .......... co phan co
quyén biéu quyet chiém ...... % tong s6 ¢o phan ¢ quyen biéu quyet cua Cong ty.

Sau khi nghe n6i dung cac T¢ trinh, Dai hoi da thao luén va biéu quyét
nhét tri thong qua Nghi quyét véi cac ndi dung nhu sau:

Piéu 1: Théng qua bdo cdo két qua hoat dong SXKD nim 2025 va
phwong hwéng nhiém vu SXKD nam 2026.

DHDCD thong qua t& trinh két qua hoat dong SXKD nam 2025, phuong
hudng nhiém vu SXKD nam 2026, cu thé nhu sau:

* Két qua thue hién san xuat kinh doanh nam 2025

iy Cic chi tiéu PVT | KHnam2025 | TH nim 2025 Tgllgl-!
%

1 | Von diéu 1é Pong 86.782.380.000 86.782.380.000 | 100,00

2 | San luong than nhap Tén 1.850.000 1.776.160,71 | 96,01

- Than sach (thanh phdm) Téan 950.000 797.915,46 | 83,99

- Than Nhép khau Tén 650.000 742.143,44 | 114,18

- Than Nguyén khai Tén 250.000 236.101,81 | 94,44
Trong dé: Than NK quy sach Tan 216.600 205.392,07 | 94,83

3 | San luong than tiéu thy Tén ~1.600.000 1.651.42127 | 103,21
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Ty 1é
TI Cic chi tiéu bvVT KH niam 2025 TH nam 2025 TH}:’K?H
%

4 | Van tai thuy Tén 7.390.000 6.832.965.65 92,46

5 | Tong doanh thu Dong | 4.302.302.660.000 | 4.704.910.432.787 | 109,36

- | Doanh thu than E)E‘mg 3.955.281.280.000 | 4.362.417.604.417 110,29

+ | Doanh thu than SX Pong 3.955.281.280.000 | 3.796.678.965.937 95,99

+ | Doanh thu than khéc Déng 0|  565.738.638.480 0

- | Doanh thu dich vu vén tai thuy Dong 320.809.980.000 305.448.766.989 9521

- | Doanh thu dich vu giao than Dong 26.211.400.000 23.076.244.199 88,04

- | Doanh thu, thu nhap khac Déng 0 13.967.817.182 0

6 | Loi nhuan trude thué Dong 36.000.000.000 36.393.204.559 | 101,09

7 | Nop thué thu nhap doanh nghiégp | Dong 7.200.000.000 8.655.788.893 | 120,22

8 | Loi nhudn sau thué DPong 28.800.000.000 27.737.415.666 96,31

9 | Loi nhuén dugc phan chia Déng 28.800.000.000 27.737.415.666 96,31
10 | Loi nhuan ndm trudc chua chia hét Déng 0 0

11 | Loi nhuan phén chia ndm nay (100%) Déng 28.800.000.000 27.737.415.666 96.31

12 | Trich lap cic quy tai DN (10%) Dong 2.880.000.000 2.773.741.567 96,31

- Quy khen thiong Dong 720.000.000 693.435.392 96,31

- Quy phuc loi Pong 1.872.000.000 1.802.932.018 96,31

- Quy thuong nguoi quan ly Dc':ng 288.000.000 277.374.157 96,31

13 | Lgi nhuén chia ¢ tirc (dv kién) 90% Pong 25.920.000.000 24.963.674.099 96,31

Chia ¢6 tikc béing tién mdt (90%) | Dong 25.920.000.000 24.963.674.099 96,31

Chia co tire bang co phiéu Dong
14 | Tién luong binh quén d/ng/th 17.202.000 20.136.000 | 117,05

Nguon: Béo cdo tai chinh tong hop nam 2025 da duwoe kiém todn
+ Chi ti€u “ Than nhép khau” tai muc 2 cot ké hoach ndm 2025 dang ghi
650.000 tan thay d6i so vai s6 liéu (900.000 tan) va “San lugng than tiéu thy” tai
muc 3 cot ké hoach nam 2025 dang ghi 1a 1.600.000 tin thay doi so véi s6 liéu
(2.100.000 tan) ma HPQT da trinh DPHDCD thuong nién nam 2025 thong qua,
giam l(hm lugng than nhap khau 250. 000 tin va khéi luong than tiéu thu
500.000 tan do TCT diéu chinh tai vin ban s 11012/PB-KH ngay 30/12/2025.

+ Dy kién nam 2026 c6 doan thanh kiém tra, kiém tra cua co quan quan ly
Nha nudc thue hién thanh kiém tra Bao céo tai chinh nam 2025 tai Cong ty, do
vay két qua san xuat kinh doanh ctia Céng ty ndm 2025 néu cé su diéu chinh sau
két luan, Ban Giam déc sé& béo cao HPQT va HPQT sé bao cdo PHDCDH trong

phién hop gan nhat.

* Phwong 4n san xuat kinh doanh nim 2026

TV 18
TT Cic chi tidu PVT (:/ )9 KH nim 2026 | Ghi chii
(1]
1 | Von diéulé déng 86.782.380.000
2 | San lugng than nhap Tan 1.868.000




TT Céc chi tidu PVT T(;ﬂl: KH nim 2026 | Ghi chd
- Than sach (thanh pham) Tén 1.018.000
- Than nhép khau Tén 600.000
- Than Nguyén khai Tin 250.000
Trong do: Than NK quy sach Tdn 216.000
3 | San lugng than tiéu thy Tin 1.850.000
4 | Vin tai thuy Tén 6.325.000
s | Téng doanh thu Trd 4.027.207,15
6 | Loi nhudn trude thué dong 36.000.000.000
7 | Nop thué thu nhap doanh nghiép ddng 7.200.000.000
8 | Loi nhun sau thué dong 100 | 28.800.000.000
9 | Trich 1ap cac quy tai DN dong 10 2.880.000.000
9.1 | Quy khen thucng, phiic loi dong 9 2.592.000.000
- Quy khen thuong dong 2,5 720.000.000
- Qu phiic lpi dong 6,5 1.872.000.000
gz | S RumEnguOL gudn & (CT déng I 288.000.000
HDQT, TBKS, Ban diéu hanh)
10 | Ty 1& LN sau thué chi tra c6 tic du kién dong 90 25.920.000.000
Chia c6 tire bdng tién mdt dong 90 25.920.000.000
11 | Tién luong binh quéan (du kién) d/ng/th 21.731.000

- DHDCD 1y quyén cho HDQT dugc phép diéu chinh ké hoach SXKD
nam 2026, khi Tong cong ty Pong Bac co thong bao diéu chinh.

- Dai hoi nhar tri thong qua voi. ph:eu b;eu quyet dai dzfgn cho ..
co phteu co quyen biéu quyét, dat ty le i()() 6 tong s6 co6 phiéu cé quyén b:eu
quyét cua co dong du hop.

Piéu 2: Thong qua bio cio tai chinh kiém toan nim 2025.
- Pai héi thong qua toan van ndi dung ban bao cao tai chinh tom tit nam 2025.
- Dai hoi nhat tri thong qua voi.. phzeu b:eu quyet dai dién cho ...

co phzeu co quyen biéu quyét, dat ty le 10() % tong s6 co phiéu cé quyén biéu
quyét cua co dong du hop.

Piéu 3: Thong qua bio cio két qua hoat dong cia HPQT nim 2025
va phwong huéng hoat dong nam 2026.

- Dai hoi thong qua toan van ndi dung ban bao cao két qua hoat dong cua
Hoi dong quan tri ndm 2025, phuong hudng hoat dong nam 2026.

- Dai hoi nhar tri z‘hong qua voi........... phzeu b:eu quyer dai dién cho .........

co phzeu co quyen biéu quyét, dat ty I¢ 100 % tong sé co phiéu cé quyén biéu
quyét cua co dong du hop.



Diéu 4: Théng qua bdo cdo dinh gia két qua hoat dong ciia Ban kiém
soat nam 2025 va phuong hudng hoat dong nam 2026.

- Pai hi thong qua toan vin ndi dung ban bio céo danh gia két qua hoat
déng cuia Ban kiém soat nam 2025 va phuong huéng hoat dong nam 2026.

- Dai hoi n}mr tri thong qua voi. pl::eu biéu quyet dai dién cho ..
cé piueu co quyeu biéu quyét, dat ty fe i()() % tong s6 c6 phiéu cé quyén bieu
quyet cua co dong du hop.

Diéu 5: Thong qua to trinh chi tra tién hrcrng, thu lao cho HPQT,
BGD, BKS, ngu‘m quan ly, nguoi phu trach quan tri kiém thu ky Cong ty
nim 2024 va dé xuat phuong an nam 2025.

DHDCD thong qua chi tra tién luong, thu lao HDQT, BGD, BKS, nguoi
quan 1y, nguoi phuy trach quan tri kiém thu ky Cong ty nam 2024, dé xuat phuong
an nam 2025, cu the nhu sau:

* Chi tra tién lwong nim 2025 ‘ DVT: dbng
T Chre dash (gms) | thang | (@bng | abnginght
I | Hoi dong quan tri 03 36 | 1.663.740.000 46.215.000
1 | Cha tich HDQT chuyén trach 01 12 603.720.000 50.310.000
2 | Gidm doc kiém TV HDQT 01 12 547.560,000 45.630.000
3 | Pho Giam dbc kiém TV HDQT 01 12 512.460.000 42.705.000
II | Ban Giam déc Cong ty 01 12 512.460.000 42.705.000
1 | Ph6 Giam doc 01 12 512.460.000 42.705.000
111 | Ban kiém sost 01 12 393.120.000 32.760.000
1 | Truéng BKS (chuyén trach) 01 12 393.120.000 32.760.000
IV | Ngwdi quan 1y khic 14 168 5.099.668.959 30.355.172
| Ké todn trrémg kiém TP Tai chinh 01 12 463.320.000 38.610.000
2 | Trudng cac Phong 06 72 | 2.211.670.000 30.717.639
3 | Quén ddc céc phan xudng 04 48 1.399.382.857 29.153.809
4 | Doi truong san xuat 02 24 688.995.442 28.708.143
5 | Giam déc Chi nhanh 01 12 336.300.660 28.025.055
Cong 19 228 |  7.668.988.959 33.635.916
2. Chi tri tién thi lao nim 2025 DVT: dong
Ton , N a ;
L iy flanh (?1236% s : dénn;/l;;fth T.Té:%l;gl)lm glhf:
thang
1. Hgi dong Quin tri 04 48 | 3.000.000 | 144.000.000
1 | TV HPQT khong chuyén trach 04 48 3.000.000 | 144.000.000
I1. Ban kiém soat 02 24 1.500.000 |  36.000.000
1 Thanh vién BKS 02 24 1.500.000 |  36.000.000
ITI. Ngudi phu trach quén tri Cong ty 01 12 2.000.000 24.000.000
1 Ngudi phu trach quan trj 01 12 2.000.000 24.000.000
Cong 07 84 2.428.571 | 204.000.000




* Phwong @n chi tra tién lwong nim 2026 DVT: dong
= CHaLoamn (g thsa::lg_ Pitngy Eéi,“g,ﬁ;ﬁ
1 | Hoi dong quén tri 03 36 1.860.000.000 51.666.667
1 | Chu tich HDQT chuyén trach 01 12 648.000.000 54.000.000
2 | Giam déc kiém TV HDQT 01 12 636.000.000 53.000.000
3 | Phé Giam déc kiém TV HDQT 01 12 576.000.000 48.000.000
I | Ban Giam déc Cong ty 01 12 576.000.000 48.000.000
1 | Phé Giam ddc 01 12 576.000.000 48.000.000
111 | Ban kiém soat 01 12 456.000.000 38.000.000
1 | Truong BKS chuyén trach 01 12 456.000.000 38.000.000
IV | Ngudi quan ly kKhac 14 168 6.035.160.000 35.923.571
1 | Ké toan trudng kiém TP Tai chinh 01 12 492.000.000 41.000.000
2 | Trudng cac Phong 06 72 2.637.360.000 36.630.000
3 | Quan dbc cac phéan xudng 04 48 1.666.560.000 34.720.000
4 | Dl truong san xuét 02 24 799.680.000 33.320.000
5 | Giam ddc Chi nhanh 01 12 439.560.000 36.630.000
Cong 19 228 8.927.160.000 39.154.211
* Phwong an chi tra tién thu lao nam 2026 DVT: dong
Tén . . . .
I R = I M Pt v
thang
I | Hoi ddng quén tri 04| 48 4.000.000 | 192.000.000
1 | TV HBQT khéng chuyén trach 04 48 4.000.000 | 192.000.000
I1 | Ban kiém sot 02| 24 2.000.000 | 48.000.000
1 | Thanh vién BKS 02 24 | 2.000.000 | 48.000.000
I11 | Negwdi phu trach quin tri Cty 01 12 2.500.000 | 30.000.000
I | Ngudi phu trach quan tri 01 12| 2.500.000 | 30.000.000
Céng 07| 84 270.000.000

Thu lao cua thanh vién Ho1 dong quan tri va Ban kiém soat duoc tinh vao

chi phi san xuat kinh doanh ctia Cong ty.

- Dai hoi nkar tri thong qua voi........... p hteu bzeu quyer dai di¢n cho
co phzeu co quyen biéu quyét, dat ty 1& 100 % tong sé co phiéu cé quyén biéu

quyét cua cé dong du hop.

Piéu 6: Thong qua to trinh phwong 4n phan phdi lgi nhuén, trich 1ap

cic quy, ty 1é chi tra co tire nim 2025 va ké hoach nam 2026.

DHDCD thong qua to trinh phucmg, an phan phdi loi nhudn, trich 1ap cac

quy, ty 1é chi tra c6 tirc nam 2025 va ké hoach nam 2026, cu thé nhu sau:
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1. Phén phoi lgi nhudn, trich IAp cdc quy, tra ¢b tire nim 2025

TT N¢i dung PVT S tién
1 | Von diéu 1é tai thoi diém 31/12/2025 Dong 86.782.380.000
2 | Téng s6 cb phan tai thoi diém 31/12/2025 C6 phan 8.678.238
3 | Loi nhugn sau thué chua phén phéi nim 2025 Dong 27.737.415.666
4 | Loinhudn con lai chua phan phoi tai thoi diem 31/12/2025 Dong 27.737.415.666
5 | Phan phdi lgi nhudn nam 2025 Dong 27.737.415.666

5.1 | Trich lap céc quy tai doanh nghiép (10% LNPP) Pong 2.773.741.567
a | Quy khen thuong, phuc lgi cua nguoi lao dong (9% LNPP) Don g 2.496.367.410
- | Quy khen thuwong cua nguoi lao dong (2,5% LNPP) Dong 693.435.392
- | Owy phuc loi cua nguoi lao dong (6,5% LNFPP) Dong 1.802.932.018
b | Quy thuong nguoi quan Iy (1,0% LNPP) Dong 277.374.157
5.2 | Chia c6 tirc cho céc c¢d dong (90 % LNPP) Pong 24.963.674.099
a | Chia cé tirc bang tien mat (90% LNPP) Ding 24.963.674.099
b | Phat hanh c6 phiéu (0% LNPP) Dong -
6 | Ty I¢ tra cb tirc bing tién mat so véi VDL % 28,7658%
7 | Giatrj ¢ tirc bang tién mat trén cd phiéu Dong/CP 2.876,58
8 | Ty ¢ tra cd tirc bang cb phiéu so véi VDL % -
9 | Gidtri cd tire bang ¢ phiéu trén cé phiéu DPong/CP -
10 | Ty 1€ lgi nhuén sau thué/vén didu 1& % 31,96
11 | Loi nhuén con lai chwa phan phdi chuyén sang nam 2026 Déng -

1. Phwrong 4n chi tra co tirc nam 2025

- Tong sd tién chi tra co tirc: 24.963.674.099 dong

- Hinh thic chi tra: Bang tién m3t

- Ty 1¢ chi tra cb tirc bing tién mat: 28,7658%/vén diéu 1é (01 cb phiéu
duogc nhan 2.876,58 dong)

- Thoi gian du kién thyc hién: Quy 2 nam 2026

2. T6 chirc thuc hlf;n

- PHDCD 1y quyén cho HDQT cén cir theo quy dinh phap ludt, xem xét,
quyet dinh lién quan dén viéc to chirc thyc hién phuong an chi tra cb tirc bang

tien mat cho ¢6 dong nhu sau:
+ Quyet dinh thoi diém cuy thé dé thuc hién phuong an chi tra ¢d tic bang

tién mat cho co dong.

+ Quyet dinh chi tiét phuong an chi tra co tirc bang tién mat cho cb dong.

+ HBQT chi dao va giao cho dong chi Giam doc Cong ty va cac Phong,
co quan chuyén mon, cad nhan lién quan hoan thi¢n ho so, bao cdo co quan Nha
nudc, cong b thong tin theo quy dinh.

+ Uy quyén cho HPQT sira déi, bo sung cac quy ché noi bo cua Cong ty
(néu cd).

I1. Ké hoach PP lgi nhuan, trich I3p cic quy, ty I¢ chia co tirc nim 2026

Can ctr vao ke hoach san xuat kinh doanh nim 2026 cua Cong ty co phan
Vién tai va Ché bién than Pong Bac HPQT dé& xuat ké hoach phan phéi loi
nhuén, trich 1ap céc quy, ty 1€ chia ¢ tirc nam 2026 nhu sau:




TT Néi dung A Sé tién
Du kién lgi nhuén sau thué ciia Cong ty nam 2026 Pdng 28.800.000.000
Du kién phan phdi loi nhuan nam 2026 Dong 28.800.000.000
2.1 | Trich 14p cac quy tai doanh nghiép (10% LNPP) Ddng 2.880.000.000
a | Quy khen thudng, phic loi cua nguoi lao déng (9% LNPP) Déng 2.592.000.000
- | Qup khen thuong cua nguoi lao dong (2,5% LNPP) Dong 720.000.000
- | Oup phiic loi ciia nguoi lao déng (6,5% LNPP) Déng 1.872.000.000
b | Quy thuong nguoi quan ly (CT HPQT, TBKS, Ban diéu hanh) Ddng 288.000.000
2.2 | Chia cb tiic cho céc cd dong bing tién mit (90% LNST) Ddng 25.920.000.000
3 | Ty 1é tra cb tic bing tién mgt so voi VDL % 29,87
4 | Dy kién gia trj cb tirc bing tién mat trén cd phiéu DPong/CP 2.987
Du kién ty 1é lgi nhudn sau thué/von diéu 1é % 33,19

- Dai hoi nhat tri {hong qua Vvoi... ph:eu biéu quyet dai di¢n cho ........

co phzeu co quyen biéu quyét, dat ty !e ! 00 % tong s co ph:eu co quyen biéu
quyét cua co dong du hop.

Diéu 7. Théng qua to trinh ké hoach dau tw nam 2026.

- bé dam bao duy tri_hoat dong san xuat kinh doanh Kkip thoi, hiéu qua 2
PHDCD 1y quyén cho Héi dong quan tri quyet dlnh cac ndi dung sau:

+ Thuc hién ddu tu nam 2026, dy kién téng mirc dau tu: 16.000,0 trd. ,

+ Pai héi giao cho HDPQT can cir tinh hinh thuc té trién khai thuc hién ké
hoach dau tu.

- Dai hoi nhar tri rhong qua voi............ ph;eu biéu quyer dai dién cho .........
co phzeu co quyen biéu quyét, dat ty Ié 100 % tong sé co phiéu cé quyén biéu
quyét cua co dong du hop.

Piéu 8: Thong qua ti trinh lya chon don vi kiém toan bio cio tai
chinh nam 2026.

DHDCD thong qua viéc uy quyen cho HBQT Cong ty can cir vao nang
luc, trinh d§ va doi ngii kiém toan vién chuyen nghiép cua cac Cong ty kiém
toan doc lap, dat tiéu chuan kiém todn cho céc cong ty dai chung do Uy Ban
chimg khoan Nha nudc chap thudn dé thuc hién viéc kiém toan bao co tai chinh
nam 2026 cua Cong ty.

- Dai hoi nhat tri thong qua voi.. phzeu biéu quyet dai d:en CHO i
co phzeu co quyen biéu quyét, dat ty le 1 ()0 % tong sé cé phiéu cé quyén biéu
quyét cua co dong du hop.

Piéu 9: Théng qua to trinh vé viéc théng qua cic hop dong, giao dich
gitra Cong ty voi nguai co lién quan.

PHDCD thong qua vigc uy quyén cho HPQT cén ctr tinh hinh thyc té clia
Cong ty, tién hanh cac tha tuc can thiét, to chirc trién khai viéc dam phan, ky
két, thuc hién cac hop. dong/giao dich véi cac bén cé lién quan, phu hop véi quy
dmh cua phap luat, Didu 1é Cong ty.

- Dai hoi nkat tri rhong qua voi.... ph:eu bzeu quyet dai dlen cho ..
co plueu co quyén biéu quyét, dat ty 1é 100 % téng sé co phiéu c6 quyén biéu
quyét cua co dong duw hop.




Dleu 10: Thong qua to trinh viée chap thuAn mot sé noi dung thujc
tham quyen cua DPHDCD cho HDQT thuc hién.

- Pé dam bao duy tri hoat dong san xuat kinh doanh kip thot, hiéu qua.
bHDCD chap thuan mét s6 ndi dung thudc tham quyén cuia BPHDPCD cho Hoi
dong quan tri thuc hién.

- Dai hoi nhar tri fhong gua voi........... phzeu biéu quyet dai dién cho ...
co ph:eu co quyén biéu quyét, dat ty I¢ 100 % tong sé coé phiéu cé quyén biéu
quyét cua c6 dong du hop.

Piéu 11: Thong qua to trinh sira doi Piéu 1é Cong ty.

DHDCD thong qua viéc Uy quyen cho HDQT stra dm bo sung nQi dur'g
va ky ban hanh Piéu 1é cua Cong ty va thuc hién cong b thong tin vé viéc sura
d6i, bo sung theo quy dinh.

- Dai hoi n!zaf tri thong qua voi... p/neu bzeu quve! dai dién cho ..
c6 phleu co quy én biéu quyet, dat ty Ie 100 % tong s6 coé phiéu cé quyén biéu
quyét cua co dong du hop.

bicu 12 Théng qua to trinh phwong 4n phuwong 4n tiép tuc c‘hro*c su
dung cdc dong chi la Sy quan, QNCN khong phai la nguoi dai dlen phan von
ciia TCT Pong Bic dang lam wec tai cong ty CP VT&CB than Dong Bic.

Pé dam bao sy on dinh vé bién Che to chire, 6n dinh hoat dong san xuét
kinh doanh va nhiém vu quéan su quéc phong cua don vi. HBQT de nghi
DbHDCD uy quyen cho HbQT trién khai thuc hién bdo céo phuong an tiép tuc
dugc sur dung cac dong chi la Sy quan, QNCN khong phai la nguoi dai dién
phan von cua TCT Pong Bic dang lam viéc tai Cong ty 1én Binh doan 19, B
Quéc phong xem xét.

- Pai hoi nlrat tri rkong qua voi... pkteu bieu quvet dai dién cho .......
co phzeu co quven biéu quyet, dat ty !e 100 % tong s6 c6 phiéu cé quyén biéu
quyét cua co dong du hop.

Dicu 13: Picu khoin thi hanh

Nghl quyet dugc DPHDCD thuong nién ndm 2026 cua Cong ty ¢6 phan
Van tai va Ché blen than Pong Bic dugc théng qua toan vin ngay tai cude hop
va ¢6 hiéu luc ké tir ngay 22/4/2026.

Hoéi dong quan tri, Giam déc Cong ty, Ban kiém soat va nhung ngucrl co
lién quan co trach nhlem thuc hién Nghi quyét nay, dam bao loi ich cua ¢ dong
va tuan thu theo cac quy dinh cua Phép luat.
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