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- TCT Luu ky va Bu trir chirng khoan Viét Nam;
- Quy cb dong Cong ty CP VT&CB than Pong Béc.

1. Tén cong ty: Cong ty c6 phan Van tai va Ché bién than Pong Béc
- Ma ching khoan: VDB

- Dia chi tru s& chinh: Khu 6B, phuong Ctra Ong, tinh Quang Ninh.
- S6 dién thoai: 02033.866.268 Fax: 02033.865.732

- E-mail: tcldvtcb@gmail.com Website: www.vtcbdongbac.com.vn

- Nguoi thuc hién cong b thong tin: Phuong Kim Mung
- Chtrc vu: Giam doc Cong ty

- Loai thong tin céng b6: M dinh ky [J bét thuong [J 24h [Jtheo yéu cau
2. Noi dung cong b6 thong tin

- Cong ty c6 phan Van tai va Ché bién than DPong Bic cong b thong tin
Béo cdo thuong nién nam 2025, dugc 1ap theo quy dinh tai mau Phu luc s IV

kem theo Thong tu 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai chinh.

- Théng tin nay da dugc cong bo trén trang thong tin dién tir website clia

Cong ty co phan VT&CB than Dong Béc vao ngay24/3/2026, tai dudng dan sau:
Website: http://www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-thong-tin

- Chung t6i xin cam két cac thong tin cong bé trén day la dung su that va

hoan toan chiu trach nhiém trudc phap luat vé ndi dung thong tin da cong bo./ 4

Noi nhin:

- UBCK NN; TCTLK&BTCKVN;
- S GDCK Ha Noi;

-HPQT, BGD, BKS;

- Luu: VT, TCLD. B06.

Tai liéu dinh kem:

BC thuwong nién nam 2025 Cong ty
6 phdn VI&CB than Péng Bic

CONG TY CP VT&CB THAN PONG BAC

Phwong Kim Mirng



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Péc 1ap - Ty do - Hanh phiic
Sé:ﬁfO/BC-VTCB Cira Ong, ngay 25théng 3 ndm 2026
BAO CAO THUONG NIEN

Céng ty ¢6 phan Van tai va Ché bién than Pong Biic nam 2025

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: Cong ty c¢d phan Van tai va Ché bién than Pong Bac

- Tén tiéng Anh: Transport And Processing Of Coal Dong Bac Joint Stock
Company

- Tén viét tat: Dong Bac Co.,

- Glay chung nhan dang ky doanh nghlep, ma so doanh nghiép: 5701650781
do S¢ Ke hoach va Pau tu tinh Quang Ninh cap lan dau ngay 12/7/2012, ding ky
thay doi lan thr 10 ngay 14/7/2025.

- Vén diéu 1&: 86.782.380.000 dong (Bang chir: Tdm muoi sau ty, bay
trdm tdm muoi hai triéu, ba tram tam muoi nghin dong Viét Nam).

- Von chu s¢ hiru: 44.261.210.000 dong (Bang chir: Bén muoi bon ty, hai
tram sau mot triéu, hai traim muoi nghin dong chin), chiém ty 18 51% vén diéu 18.

- Dia chi: Khu 6B, phuong Cua Ong, tinh Quang Ninh.

- S6 dién thoai: 02033 866.268 Fax: 02033.865.732

- E-mail: vtcbdongbac@gmail.com  Website: www.vtcbdongbac.com.vn

- Ma chung khoan: VDB

- Qua trinh hinh thanh va phat trién:

+ Cong ty cd phan Van tai va Ché bién than Dong Bic tién than la Xi
nghi¢p Ché bién kinh doanh than, dugc thanh 14p ngay 28/12/1995 theo Quyét
dinh s6 394/Qb-BB cua Giam doc Cong ty DPong Bic (nay la Binh doan
19(Tong cong ty Dong Bic)).

+ Pén thang 9 nam 2006 chuyén tir Xi nghlep Ché b1en kinh doanh than
thanh Cong ty ché bién va kinh doanh than theo quyét dinh s6 15/QD-BQP ngay
11 thang 9 nam 2006 cua B truong Bo Quoc phong.

+ Tir ngay 04/5/2012 duoc chuyén doi tir Cong ty Ché bién va kinh doanh
than (cong ty hach toan phu thugc) sang Cong ty TNHH MTV Van tai va Ché
bién than Pong Bic (hoat dong theo m6 hinh Cdng ty me Cong ty con, hach
toan doc 1ap thuéc Tong Cong ty Dong Bic) theo quyét dinh s6 1409/QD-BQP
ngay 04/5/2012 ctia Bo truong Bo Quoc phong

+ Ngay 29/12/2017, Cong ty thuc hién c6 phan hoéa va chuyén doi thanh cong
ty c6 phan theo Quyét dinh s6 5922/QDb-BQP cua B Quoc phong.

+ Ngay 26/02/2018, Cong ty da to chtrc thanh cong phién dau g1a co phan lan
dau ra cong chung tai Cong ty ¢o phan Chung khoan SmartInvest véi tong sd o
phén chao ban thanh cong la 255.000 co phan, gia dau thanh cong binh quén la
10.061 dong/cd phan va gia d4u thanh cong cao nhat 1a 10.100 dong/co phan.

g~

>



2

+ Ngay 15/11/2018, So Giao dich Chimg khoan Ha N¢i chap thuan cho Céng
ty duoc giao dich co phleu tai SO Giao dich Chung khoan Ha Noi, loai chimg khoan
1a cb phiéu pho théng, ma chimg khoan 1a VDB.

+ Cong ty chinh thuc hoat dong dudi hinh thirc Cong ty c6 phan theo Glay
chimg nhén dang ky doanh nghlep ma so doanh nghi¢p: 5701650781 do S¢ Ke
hoach va Pau tu tinh Quang Ninh cap lan dau ngay 12/07/2012; dang ky thay d01 lan
thur 02 ngay 04/4/2018 voi von dleu 1¢ 1a 51.000.000.000 dong, dang ky thay déi lan
thir 8 ngay 12/8/2022 véi von diéu 16 1a 86. .782.380.000 dong.

- Cong ty co phan Van tai va Ché bién than Pong Bic trai qua qua trinh
hinh thanh va phét trién dén nay, Cong ty luén hoan thanh t6t dong thoi hai
nhi¢ém vu Ia san xuat kinh doanh va nhiém vu quén sy quoc phong theo chi Iénh
cua cap trén. Doi song cua CBCNYV, lao dong khdng nging duoc cai thién, viéc
lam va thu nhap cua ngudi lao dong ludn dugc dam bao, nhiém vu quan su quoc
phong dugc trién khai chét ché dam bao theo dung chi 1énh cua cap trén, ludn
san sang hoan thanh tot nhiém vu.

2. Nganh nghe va dia ban kinh doanh

2.1. Nganh nghe kinh doanh chinh:

- Khai thac va thu gom than bun; Khai thac va thu gom than cimg; Khai
thac va thu gom than non; Ban budn nhién liéu ran, long, khi va cac san pham lién
quan; Van tai hang hoa bang duong bd; Van tai duong ong, Van tai hang héa
ven bién va vién dLrorng, Van tai hanh khéach duong thiy noi dia; Van tai hang
héa duong thuy noi dia; Hoat dong dich vu hd tro truc tiép cho van tai duong
thity; Béc xép hang héa; Hoat dong dich vu ho tro khac lién quan dén van tai.

2.2. Dia ban hoat dong kinh doanh chinh ctia Cong ty: tinh Quang Ninh,
TP Hai Phong, tinh Bac Ninh va mot s6 t1nh thanh khac.

3. Théong tin vé mé hinh quan tri, to chirc kinh doanh va bé may quan ly

3.1. M{ hinh quan tri:

- So d6 bd may quan ly cua Cong ty:

PAI HOI PONG CO PONG

BAN KIEM SOAT

y
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HQI PONG QUAN TRI

PHO GIAM POC

.

CAC PHONG CHUC NANG

,

CAC PX, POI, CHI NHANH




* Trong do:

- Dai hoi dong cb dong gom: Tat ca cac co dong co6 quyén biéu quyét, 1a
CO quan quyet dinh cao nhét ctia Cong ty (theo diéu 1é Cong ty). PHPCD cé
quyén bau, mién nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat.

- Hoi dong quan tri do PHDCD bau ra. Hoat dong kinh doanh va cac hoat
dong khac cua Cong ty phai dugc quan ly hoac chiu sy diéu hanh cua Hoi dong
quan tri. Hoi dong quan tri la co quan quan ly cao nhit cua Cong ty gitra hai ky
Dai hoi dong co dong, co toan quyén nhén danh Cong ty dé quyet dinh, thuc
hién cac quyen va nghia vu ctia Cong ty khong thudc tham quyén cia PHPCD.

- Ban kiém soat la co quan c6 chic niang hoat dong doc 1ap véi HPQT va
Ban Giam ddc, Ban kiém soat do PHDCD bau ra va thay mat DHDCD giam sat
moi mat hoat dong séan xuat kinh doanh ctia Cong ty, bao cao tryc tiép DPHDPCD.
Ban kiém soat gom 3 thanh vién, nhiém ky cua Kiém soat vién khong qua 05
nam va Kiém soat vién c6 thé duoc bau lai voi s6 nhiém ky khong han ché.

- Ban Giam d6c do HPQT bé nhiém va bai nhiém sau khi béo cdo trinh
Chu s6 hiru chap thuan, phé duyét. Hién tai Ban Giam ddc cua Cong ty bao gém
Giam déc 1a nguorl dai dién theo phap luat cua Cong ty va 02 Phé Giam dbc.

- Giam déc 1a nguol diéu hanh cong viéc kinh doanh hang ngay cua Cong
ty, 1a ngudi c6 toan quyén quyét dinh cao nhét dén hoat dong san xuat kinh
doanh cua Cong ty; chiu su glam sat cua HDQT va chiu trach nhiém truéc
HDQT va trude phap luat vé viéc thuc hién cac quyén va nhiém vu dugc giao.

3.2. Co cau bd may quan 1y:

- Pai hoi dong cb dong;

- Hoi dong quan tri gdm 5 thanh vién;

- Ban kiém soat gdm 3 thanh vién;

- Ban Giam dbc diéu hanh gém 03 ngudi: Gom c6 01 Giam déc, 02 PGD.

- Cac Phong chtrc nang gbm 07 phong: Phong T6 chirc Lao dong; Phong
Ké hoach, dau tu; Van phong; Phong Ké toan, tai chinh; Phong Co dién, véan tai,
vat tu; Phong Chinh tri; Phong KV thuat an toan.

- Cac Phan xuong, Doi san xuat Chi nhanh gdém 07 bd phan: Phan xu’(mg
s6 1; Phan xuong s6 2; Phan xuong sé 3; Phan xuong Co dién; Doi Bao vé; Doi
Van tai thuy; Chi nhanh Hai Phong.

3.3. Cong ty con, cong ty lién két:

Cong ty khong c6 Cong ty con, cong ty lién két.

4. Pinh hwéng phat trién

* Muc tiéu chii yéu ciia Céng ty:

- bam bao hoat dong san xuat kinh doanh 6n dinh va hiéu qua, phan diu
vugt mirc cac chi tiéu ké hoach dé ra. Pam bao an toan tuyét dbi vé& moi mat,
déac biét la an toan lao dong, an toan giao thong, an toan tai chinh va san Xuét
kinh doanh ding phap luat.

- Khong nglmg chiam lo doi song vt chat tinh than cho nguoi lao dong,
ting budc cai thién va nang cao thu nhap, dam bao du viéc lam 6n dinh, xay
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dung nép séng van minh, gia dinh van héa méi, phdn dau thu nhap binh quan
nam sau cao hon nam trudc.

- Bao toan va phat tnen von chu so hiru va vén cia cac co dong.

* Chién lwoc phdt trién trung va dai han:

- Pau tu tai chinh dai han va ngan han dé str dung co hiéu qua nguon von
khau hao co ban, loi nhuén hang nam dé lai va cac ngudn khac, tao niém tin va
dem lai loi ich cao nhét cho cac c6 dong.

- Tiép tuc hoan thién co ché khoan, quan tri chi phi trong Cong ty dua trén
co s& cac hé thong dinh muc kinh té - k¥ thuét tién tién, két hop vGi cac phuong
phap phén tich co cau gia thanh phu hop vai cac diéu kién thuc té, dong thoi cé
tinh dén sy dong bo trong san xuat ché bién, tiéu thu va kinh doanh van tai hang
héa thuy néi dia.

- Giai phap vé cong ngh¢: Cong ty tiép tuc ddy manh dau tu xay dung,
dau tu phat trién khoa hoc, doi méi cong nghé, hién dai héa cac co s& san xuét,
dam bao céc tiéu chuan, quy chuan mai truong, cai thién dleu kién lao dong,
phat huy sang kién, cai tlen ky thuét, dam bao an toan cho tat ca cac cong doan
trong day chuyén san xuat, nang cao nang suat lao dong, giam chi phi san xuét.

- Phat trién va cling c¢6 cdc mdi quan hé hop tac véi cac don vi trong vung,
trong nganh, trong va ngoal nude. Véi muc tiéu chién lugc la tiép tuc xay dung
mdi quan hé tot dep véi cac doi tac ban hang 16n, truyén thong trong nudc nhu:
EVN, PVN, Téng cong ty Dong Bic, Tap doan TKV, Téng Cong ty xi ming,
hoéa chit.. .va cac khach hang lon khéc trén co s¢ tin cdy, lau dai va cung ¢9 loi.
Qua d6 dé nam bat kip thoi nhimg thanh tuu khoa hoc ap dung trong nganh than,
nhimg thong tin vé thi truong, san phdm va cac thong tin lién quan dén chién
luoc phat trién cia Cong ty dé diéu chinh kip thoi.

- Xay dung van hoa doanh nghi¢p: Van hoa Cong ty véi doi ngu CBCNYV,
lao dong c6 du trinh d6 ky thuat, lam chu duoc thiét bi cong nghg, c6 tac phong
cong nghiép, co tu chét dao durc tét, gin bo vdi cong ty trong suot qua trinh phat
trién, ciing nhau xay dung cong ty ngay cang 6n dinh va phat trién.

* Muc tiéu phdt trién bén vitng (moi truong, xa hoi va cong dong) va
chuwong trinh chinh lién quan dén ngdn han va trung han ciia Cong ty:

- Tiép tuc cai thién diéu kién, moi truong lam viéc cho ngudi lao dong,
lam t6t cong tac bao vé moi truong va phan déu xay dung Cong ty cd phan
VT&CB than Dong Bic xanh, sach, dep va than thién v6i méi truong dé phat
trién bén viing.

5.Cacruiro

Trong tinh hinh hién nay thién tai, dich bénh theo du bao c6 thé xay ra bat cir
lic ndo, do vay rui ro thach thirc con nhiéu, anh huéng truc tiép t6i hoat dong
SXKD cuia doanh nghiép, doi hoi cac cap lanh dao, cac nganh can phai nd luc va co
giai phap phu hop.

II. TINH HINH HOAT PONG TRONG NAM 2025

1. Tinh hinh hoat dong san xuat kinh doanh nam 2025

- Két qua hoat dong SXKD nam 2025: Cong ty tiép tuc nhan dugc su quan
tam lanh dao, chi dao thuong xuyén cua Thuong vu, Pang uy, Bo Tu 1énh Binh



doan 19; su giup dg, ph01 hop cdng tac cua co quan va céc don vi trong ndi bo
Binh doan; su nd luc c6 ging cla toan thé can bo, dang vién, cong nhan, lao
dong trong Cong ty, su ung ho cua chinh quyen dia phuong da tao diéu kién cho
don vi hoan thanh t6t nhiém vu duoc giao. Tuy nhién hoat dong SXKD cua
Cong ty cling gap nhiéu kh6 khan, thach thirc. Thoi tiét dién bién phuc tap, cuc
doan, mua nhiéu gy ngap lut & nhiéu khu vuc, thi truong tiéu thu ho 1é tram
lang, san luong tiu thu than cho cac nha may nhiét dién Hai Phong, Pha Lai,
Thang Long giam khoang 580.000 tan 50 v6i hop dong di ky & dau nam d3 anh
hudng dén két qua hoat dong san xudt kinh doanh ctia Cong ty.

Trude nhitng kho khan, thach thic néu trén Dang uy, HDQT, Ban giam
dbc Cong ty da phat huy tinh than chu dong, sang tao, linh hoat, trién khai dong
bo, toan dién cdc mit cong tic dong thoi dé ra nhiéu chu truong, giai phap phu
hop, hiéu qua dé lanh dao, chi dao cac phong, phan xuong, doi, chi nhanh trong
Cong ty thuc hién nhiém vu. Cung véi do 1a su nd luc, quyét tim cao cua tap thé
can bg, nhéan vién, nguoi lao dong trong toan Cong ty.

Két qua hoat dong SXKD nam 2025 cua Cong ty co ban 6n dinh, tinh
hinh tai chinh dugc gir vimg; cac chi tiéu chu yéu co ban hoan thanh ké hoach
Nghi quyét PHPCD dé ra; Pong thoi Cong ty da trién khai thyuc hién nghiém

nhiém vu Quan su Qudc phong dam bao an toan vé moi mit.

* Két qud thuc hién cdc chi tiéu chi yéu dat dwoe nim 2025

Ty 16
TT Cac chi tiéu bVvT KH nam 2025 TH nam 2025 TH)}K.H
%

1 | Vén diéu 1¢ Pong 86.782.380.000 86.782.380.000 | 100,00

2 | San luong than nhap Tén 1.850.000 1.776.160,71 | 96,01

- Than sach (thanh phim) Tén 950.000 797.915,46 | 83,99

- Than Nhép khau ~ Tén 650.000 742.143,44 | 114,18

- Than Nguyén khai ~ Tén 250.000 236.101,81 | 94,44

Trong do: Than NK quy sach Tén 216.600 205.392,07 | 94,83

3 | San lugng than tiéu thu Tén 1.600.000 1.651.421,27 103,21

4 | Van tai thuy Tén 7.390.000 6.832.965,65 | 92,46

5 | Tong doanh thu Dong | 4.302.302.660.000 | 4.704.910.432.787 | 109,36

- | Doanh thu than Dong | 3.955.281.280.000 | 4.362.417.604.417 | 110,29

+ | Doanh thu than SX Dong | 3.955.281.280.000 | 3.796.678.965.937 95,99

+ | Doanh thu than khac DPong 0|  565.738.638.480 0

- | Doanh thu dich vu vén tai thuy Ddng 320.809.980.000 |  305.448.766.989 95,21

- | Doanh thu dich vu giao than DPong 26.211.400.000 23.076.244.199 88,04

- | Doanh thu, thu nhap khac Ddng 0 13.967.817.182 0

6 | Loi nhuén trude thué Dong 36.000.000.000 36.393.204.559 | 101,09

7 | Nop thué thu nhap doanh nghiép | Dong 7.200.000.000 8.655.788.893 | 120,22

8 | Loi nhuén sau thué Dong | 28.800.000.000 27.737.415.666 96,31

9 | Loi nhuan dugc phén chia Dong 28.800.000.000 27.737.415.666 96,31
10 | Loi nhuén nam trudc chua chia hét Dong 0 0

11 | Loi nhudn phan chia nam nay (100%) | D(‘A)nrgi 28.800.000.000 27.737.415.666 96,31




T Ty 1
TT Cac chi tiéu | DVT KH nam 2025 TH nam 2025 THzK.H
0/0

12 | Trich lap cac quy tai DN (10%) D@)ng 2.880.000.000 2.773.741.567 96,31

- Quy khen thuong Dong 720.000.000 693.435.392 96,31

- Quy phiic loi DPong 1.872.000.000 1.802.932.018 96,31

- Quy thuong nguoi quan ly Dong 288.000.000 277.374.157 96,31

13 | Loi nhuén chia c6 tirc (du kién) 90% Pong 25.920.000.000 24.963.674.099 96,31

Chia c6 tirc bang tién mat (90%) | Pong 25.920.000.000 24.963.674.099 96,31
Chia c6 tirc bang c6 phiéu Dong

14 | Tién lwong binh quan d/ng/th 17.202.000 20.136.000 | 117,05

Nguon: Bdo cdo tai chinh tong hop nam 2025 da dwoc kiém todn

x L4 e | A
2. To chire va nhan su

2.1. Danh sach ban diéu hanh
* Ong: Trinh Van Thanh - Chua tich HDQT

- G161 tinh: Nam

- Ngay thang nam sinh: Ngay 12 thang 11 nam 1975
- Noi sinh: X Yén Chi - Bac Ninh

- Qudc tinh: Viét Nam
- Qué quan: X Yén Chi - Bac Ninh

- S6 CCCD: 027075009440, cap ngay 20/3/2023, noi cap Cuc Canh sét

- Dan toc: Kinh

- bia chi thuong tra: Phuong Cém Pha, tinh Quang Ninh

-S6 ¢d phan co quyen biéu quyét: 863. 951 co phan trong do:
+86 co phan chu so htru: 11.400 co phan.
+ 86 cb phan duoc uy quyén dai dién: 852.551 cb phan.

* ()ng: Phwong Kim Mirng - TV HPQT, Giam doc Cong ty

- Gi6i tinh: Nam
- Ngay thang nam sinh: Ngay 02 thang 03 ndm 1971
- Noi sinh: Xa Ké Sat, TP Hai Phong

- Quéc tinh: Viét Nam

-S6 CCCD: 030071019003, cap ngay 12/8/2022, noi cap Cuc Canh sét

- Dan toc: Kinh
- Qué quan: Xa Ke Sat, TP Hai Phong

- bia chi thuong tra: Phuong Quang Hanh, Quang Ninh

-S6¢cd phan co quyen biéu quyét: 2.064. 631 co6 phan, trong do:
+ 86 co phan chu s¢ hiru: 12.081 b phan.
+ 86 ¢b phan duoc Gy quyén dai dién: 2.052.550 ¢6 phan.

ol Ong Nguyén Duy Tién - TV HPQT, Phé Giam déc Cong ty

- Gidi tinh: Nam
- Ngay thang nam sinh: Ngay 12 thang 6 nam 1974

- Noi sinh: Xa Khoai Chau, tinh Hung Yén

- Dan toc: Kinh
- Qué quan: Xa Khoai Chau, tinh Hung Yén

- S6 CMTND: 145054841, cap ngay 09/11/2013, noi cap CA tinh Hung Yén

- Qudc tinh: Viét Nam

- Dia chi thuong tra: Xa Khoai Chau, tinh Hung Yén

- S6 ¢6 phan c6 quyén biéu quyét: 766.196 cb phan, trong do:
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+ 86 co phan chu so htru: 6.976 c6 phan.
+86 ¢b phan dugc ty quyén dai dién: 759. 220 cd phan.
* Ong: Nguyén Vin Chi - TV HPQT khéng diéu hanh
- Gi61 tinh: Nam
- Ngay thang nam sinh: Ngay 09 thang 09 nam 1980
- Noi sinh: Phuong Hai An, TP Hai Phong
- Quéc tinh: Viét Nam - Dan toc: Kinh
- Qué quan: Phuong Hai An, TP Hai Phong
- S6 CMTND: 031888298, cép ngay 14/12/2011, noi cap CA Hai phong
- Dia chi thuong tri: Phuong Hai An, TP Hai Phong
-Sb¢o phan co quyen biéu quyét: 867.867 c¢6 phan. Trong dé:
¥ So co phan chu so htru: 0 co phan.
+ 86 ¢6 phan duoc iy quyén dai dién: 867 867 6 phan.
ol éng Tran Picc Tay - TV HPQT khong diéu hanh
- G161 tinh: Nam
- Ngay thang nam sinh: Ngay 19 thang 7 nam 1967
- Noi sinh: X3 Quynh An, tinh Hung Yén
- Quéc tinh: Viét Nam - Dan toc: Kinh
- Qué quéan: Xa Quynh An, tinh Hung Yén
- S6 CCCD: 034067002953, cap ngay 20/12/2016, noi cap Cuc Canh sat
- Dia chi thuong trd: Phuong Quang Hanh, tinh Quang Ninh
-Sb¢o phan co quyen biéu quyét: 42.197 co phan Trong do:
+ 86 co phan chu so hitu: ~ 8.167 ¢6 phan.
+ S4 ¢b phan dugc uy quyén dai dién: 34.030 c6 phan.
* Ong: Phwong Anh Diing — Phé Giam doc Cong ty
- G161 tinh: Nam
- Ngay thang nadm sinh: Ngay 10 thang 7 nam 1984
- Noi sinh: Xa Ké Sat, TP Hai Phong
- Quéc tinh: Viét Nam - Dan toc: Kinh
- Qué quan: Xa Ke Sat, TP Hai Phong
-S6 CCCD: 030084013814, cap ngay 09/3/2021, noi cip Cuc Canh sét
- Dia chi thuong tri: Phuong Cam Pha, tinh Quang Ninh
-S6 co phan co quyen biéu quyét: 509.869 <0 phan Trong do:
+ 86 co phan chu so hitu: ~ 9.869 ¢6 phan.
+ 86 ¢6 phan dugc iy quyén dai dién: 500.000 ¢ phan.
* Ba: Nguyén Thi Thu Huong - Truéng ban Kiém soat
- Gidi tinh: N
- Ngay thang nam sinh: Ngay 16 thang 01 nam 1974
- Noi sinh: Xa Liém Ha, tinh Ninh Binh
- Qudc tinh: Viét Nam - Dan toc: Kinh
- Qué quan: Xa Van Giang, tinh Hung Yén
- CCCD s6 035174003841, Noi cip: Cuc canh sat, ngay cap: 16/04/2021
- Dia chi thuong tri: Phuong Cam Pha, tinh Quéang Ninh
- S6 ¢b phan c6 quyén biéu quyét: 12.081 cb phan, trong dé:
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+86 co phan chu so htru: 12.081 co phan
+ 86 ¢h phan duogc uy quyen dai dién: 0 c6 phan.
s Ong Nguyén Long Giang - Kiém soat vién
- G161 tinh: Nam
- Ngay thang nam sinh: Ngay 11 thang 12 nam 1975
- Noi sinh: Phuong Hong Gai — tinh Quang Ninh
- Quéc tinh: Viét Nam - Dan toc: Kinh
- Qué quan: Xa Thai Thuy — tinh Hung Yén
- CCCD 6 022075010885, Noi cap: Cuc canh sat, Ngay cap: 27/06/2021
- Dia chi thuong tri: Khu Yét Kiéu 1, Phuong Hong Gai — tinh Quang Ninh
-S6 ¢h phan co quyen biéu quyét: 5. 445 co phan trong do:
+86 co phan chu so hiru: 5.445 c6 phan.
+ 86 ¢6 phan dugc uy quyen dai dién: 0 c6 phan.
* Ba: Nguyén Thi Nguyét - Kiém soat vién
- G161 tinh: N
- Ngay thang nam sinh: Ngay 26 thang 02 nam 1976
- Noi sinh: Xa Tran Phu, TP Hai Phong
- Qubc tinh: Viét Nam - Dan toc: Kinh
- Qué quan: Xa Tran Pha, TP Hai Phong
- S6 CCCD: 030176016960, cap ngay 02/7/2021, noi cap Cuc Canh sat
- Dia chi thuong tra: Phuong Hong Gali, tinh Quang Ninh
-Sé ¢d phan co quyen biéu quyét: 6. 806 cd phan trong do:
+ 86 co phan chu so hitu: 6.806 cb phan.
+ 86 ¢6 phan duoc uy quyen dai dién: 0 c6 phan.
* Ba: Tran Thi Quynh Trang - Ké toan truong, kiém TP tai chinh ké toan
- Gidi tinh: N
- Ngay thang ndm sinh: Ngay 03 thang 12 nam 1972
- Noi sinh: Phuong Quang Hanh, tinh Quang Ninh
- Quéc tinh: Viét Nam - Dan toc: Kinh
- Qué quan: Vinh Bao - Hai Phong
- S6 CCCD: 022172005473, cap ngay 28/10/2022, noi cap Cuc Canh sat
- Dia chi thuong tra: Phuong Quang Hanh, tinh Quang Ninh
-S6 ¢co phan co quyen biéu quyét: 289. 367 co phan, trong d6
+ 86 co phan chu so hitu: 27.567 c6 phan.
+ 86 ¢h phan duogc uy quyen dai dién: 261.800 c6 phan.
2.2. Nhirng thay d6i trong ban diéu hanh
Nam 2025, HPQT, Ban giam dbc, Ban kiém soat Cong ty khong c6 su
thay d6i vé nhan su.
2.3.S6 luong can bd, nhan vién
* S6 luong can bd cong nhén vién, lao dong tinh dén ngay 31/12/2025 1a
471 nguoi.
* Chinh sach d6i v6i nguoi lao dong:
- Chinh sach lam viéc:
+ S6 gior lam viéc: 8h/ngay
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+ Tién an ca: 26.000 dong/nguoi/ca

+ Trang bi bao h¢ lao dong: Duoc trang bi cac thiét bi bao ho lao dong
can thiét nhu: dong phuc, glay, mii bao ho, trang bi day du thiét bi quan 1y cho
nhan vién thuc hién cong viéc dat hi¢u qua.

+ Cong ty t6 chuc kham suc khoe cho nguoi lao dong theo dinh ky moi
nam mot lan va kham chuyén dé mdi nam hai lan cho cac déi tuong la lao dong
ntr, lao dong nang nhoc doc hai...

- Chinh sach dao tao:

+ Dao tao chuyén mon: Cong ty thudng xuyén t6 chirc dao tao nang cao
vé chuyén mén, nghiép vu, tay nghé cho CBCNV, cong nhén lao dong. V€ dao
tao quan ly, Cong ty thué cac Trung tdm dao tao dé t6 chirc dao tao cho cac cép
quan ly.

- Chinh séach luong, thuong:

+ Chinh sach luong: Cong ty thuc hién chinh sach tra lvong, bé sung tién
luong theo quy dinh cua Luat lao dong va Quy che luong cua Cong ty. Chinh
sach xét tang luong theo quy dinh cua Cong ty, mdi ndm xét mot lan.

+ Chinh sach thuong: Cong ty s€ thuong, cho nguoi lao dong can cir tinh
hinh két qua san xuét kinh doanh cua Cong ty, Cong ty cting co chinh sach khen
thuong cho can bo cong nhan vién co6 thanh tich xuat sac trong thang, quy, nam.

- Ché d6 bao hiém va phuc loi:

+100% CBCNYV, lao dong trong Cong ty dugc tham gia va huong day du
ché d6 BHXH, BHYT, BHTN dung theo quy dinh hién hanh.

+ Ché d¢ nghi tranh thu, nghi phép nam duoc thuc hién ding theo quy
dinh cua B¢ Luat Lao dong hién hanh.

+ Trong nam, Cong ty t6 chirc nhiéu lan cho CBCNV, lao dong di tham
quan du lich tai cac danh lam thang canh trong nudc.

3. Tinh hinh dau tw, tinh hinh thwe hién céc dw 4n

a) Céc khoan dau tu 16n

- Cong trinh chuyén tiép

* Dy an Pau tu phuc vu sx nam 2024

Tong s6: 19.578.864.499 dong, gbm co:

+ Chi phi xay lap: 6.436.854.499 dong

+ May moc thiét bi:  12.612.810.000 dong

+ Chi phi khac: 529.200.000 dong

- Cong trinh khoi cong moi:

Du an Dau tu duy tri phuc vu san xuat nam 2025

Tong s6: 353.810.000 dong, gdm co:
+ Chi phi xay lap: 0 dong

+ May méc thiét bi:  335.810.000 dong

+ Chi phi khac: 18.000.000 dong

- Céc du an duoc trién khai thuc hién theo ding Luat ddu thau, cac quy
dinh ctia Nha nuéce, BQP va cta Tong cong ty. Cong ty ludn kiém soat chat chg,
nang cao hiéu qua cong tac dau tu nham tiét kiém chi phi g6p phan ting thém
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nang lyc san xuat, cai thién dieu kién lam viéc va sinh hoat, dép tmg yéu cau
nhiém vu SXKD cua Cong ty.

b) Céc cong ty con, cong ty lién két

Cong ty khong c6 Cong ty con, cong ty lién két.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

TT Chi tiéu bVvVT Nam 2024 Nam 2025 :::
1 | Tong gia tri tai san Dong 1.136.527.390.299 | 1.272.068.464.400
2 | Doanh thu thuin Pong 5.776.363.410.517 | 4.700.018.241.098
3 | Loi nhuan tir hoat dong KD Ddng 40.968.859.490 |  31.874.388.531
4 | Lgi nhuan khac Dé)ng 3.473.164.799 4.518.816.028
5 | Loi nhuan truéc thué DPong 44.442.024.289 36.393.204.559
6 | Loi nhuén sau thué, trong dé: Déng 34.387.447.639 27.737.415.666
7 | Lgi nhuan dugc phan chia Déng 34.387.447.639 27.737.415.666
8 | LN nam trudc chua chia hét Déng 0 0
9 | LN con lai phan chia nim nay Dong 34.387.447.639 27.737.415.666

10 | Trich lap cac quy tai DN Pong 3.438.744.764 2.773.741.567
- Quy khen thuong DPong 859.686.191 693.435.392
- Quy phiic loi Dong 2.235.184.097 1.802.932.018
- Quy thuong nguoi quan ly Pong 343.874.476 277.374.157

11 | Loi nhuan tra cb tic Dong 30.948.702.875 24.963.674.099
- Trd c6 tikc bang tién mdt Dong 30.948.702.875 24.963.674.099
- Trd cé tike bang cé phiéu Dong 0

12 | Ty 1é loi nhuén tra cd tic tién mat LN/VDL 35,662% 28,7658%

13 | Tra cb tirc (du kién) d/cé phiéu 3.566,2 2.876,58

14 | Ty 1& LN tra c6 tic bang cd phiéu LN/VDL 0 0

15 | Tra cb tic bang cd phiéu Cd phiéu 0 0

Nguon:bdo cdo tai chinh di dwoc kiém toan nam 2024 tir ngay (01/01/2024-
31/12/2024) va nam 2025 tir ngay (01/01/2025-31/12/2025)

b) Céc chi tiéu tai chinh chu yéu

TT Chi tiéu PVT | Nim 2024 Nim 2025 | Ghicha
1 | Chi tiéu vé kha nang thanh toén
+ Hé s6 thanh todn ngén han Lén 1,00 1,00
+ Hé sb thanh toan nhanh Lan 0,02 0,03
2 | Chi tiéu vé co cau von
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TT Chi tiéu DVT | Nam 2024 Nam 2025 Ghi chu

+ Hé s6 ng/tong ngudn von % 88,76 90,59

+ Hé s6 ng/Vén chu sé hiru Lén 8,26 10,01
3 | Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho Lan 6,20 4,85

+ Doanh thu thudn/Tong tai san | Lan 5,08 3,69
4 | Chi tiéu vé kha nang sinh 1oi

+ Hé s LN sau thué/DTT % 0,60 0,59

+ Hé s6 LN sau thué/Vén CSH % 28,38 24,21

+ HSLN sau thué/Tong tai san % 3,03 2,18

+ HSLN tir HDKD/DTT % 0,71 0,68

* Két luan:

Tir nhitng chi s6 tai chinh néu trén cho thdy tinh hinh tai chinh nim 2025
dam bao hiéu qua lanh manh, von chu so hitu tai don vi dugc bao toan va phat
tr1en tét. Von vay dugc sir dung ding muyc dich, c6 hiéu qua. Cong ty chap hanh
tot ché do ké toan, hé thong s0 sach chung tu ké toan dung quy dinh, thyc hién
t6t nghia vu nop thue dé6i voi co quan thue quan 1y truc tiép.

5. Co cAu ¢ dong, thay doi von dau tw cia chi sé hiru

a) C6 phan

- Tai thoi diém 31/ 12/2025, tong so co phan cua Cong ty c6 phan Van tai
va Ché blen than Dong Bic 1a 8.678.238 co phan ménh gia 1a 10.000 VNB/co
phan, tat ca c6 phan cia Cong ty déu 1a ¢o phan phd thong. Trong nam 2025
Cong ty khong thue hién giao dich lién quan dén c6 phiéu quy.

b) Co céu cb dong

- Co dong trong nudce s huru: 8.678.238 cd phan, chiém 100%, trong dé:

+ C6 dong to chuc s hitu: 1.393.521 ¢o phan, chiém 16,06 %

+ (6 dong ca nhan so hiru: 2.858.596 ¢6 phan, chiém 32,94 %

- Co dong nudc ngoai so hiru: 0 c6 phan, chiém 0%

+ C6 dong to chirc so hiru: 0 06 phén chiém 0 %

+ Cb dong ca nhan s hitu: 0 ¢6 phan, chiém 0 %

- Co dong 16m: TCT Ddng Béc s hitu: 4.426.121 c¢b phan, chiém 51%

¢) Tinh hinh thay d6i von dau tu cua chi s hiru: Khong thay do6i

d) Giao dich ¢ phiéu quy: Khong cé giao dich co phiéu quy

e) Cac ching khoan khac: Khong phat sinh

6. Bdo cdo tac dong lién quan dén méi trwong va xi hoi cia Cong ty

6.1. Tac dong 1én mdi truong

- Viéc san xudt, van chuyén, ché bién than ctia Cong ty di dugc cac phan
xuong, doi san xudt van hanh su dung hiéu qua hé thong xe stéc tudi nude dap
bui va cac hé thong phun suong dédp bui, che phu bat trén cac phuong tién van
chuyén, che phu bat cho cac dong than trén kho bai do d6 di lam giam thiéu t6i
da tac dong anh huong ciia viéc san xuét, van chuyén, ché bién than dén moi truong
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dam bao céc thong s6 vé moi truong dap umg quy chuan moi truong cta dia phuong.
Cu thé qua két qua quan trac moi truong cac chi sé déu dat theo quy chuan cho phép.

6.2. Quan ly ngudn nguyén vat liéu

a) Téng luong nguyén vat liéu duoc st dung dé san xuat trong nam

Téng lu'orng nguyén vat liéu dugc st dung dé san xuat trong nam 2025:
52.807,2 triéu dong.

b) B4o c4o ty 1é phan tram nguyén vét liéu duoc tai ché duoc sir dung dé
san xudt

Do déc thu kinh doanh cua nganh, cong ty chua cé sir dung nhiéu nguyén
vat ligu tai ché. Tuy nhién, Cong ty c6 “quy trinh kiém soat va quan 1y st dung
nguyén vat liéu mot cach hiéu qua va tiét kiém nhat.

6.3. Tiéu thu nang luong

a) Nang luong tiéu thy truc tiép va gian tiép

- bién: 2.857.024 kW
- Gas: 8.772 kg
- Xang: 41.818 lit

- Dau diesel: 2.732.669 lit

b) Nang luong tiét kiém dugc thong qua cac sang kién sir dung ning
luong hiéu qua

- Nang cao y thire can bo cong nhan vién nhu: Tét cac dén, may lanh, may
tinh, thiét bi vin phong khi ro1 khoi phong

- Str dung tay s6 hop ly dam bao téc do dong co ndm trong vung ti€u thu
it nhién liéu.

- Han ché st dung thiét bi dién vao gi0 cao diém.

- Tat may dong co khi cho chét tai trong thoi gian dai.

6.4. Tiéu thu nudc

a) Nguon cung cap nudc

- Nguén cung cép nude sinh hoat cua Cong ty: Cong ty ky hop dong mua
nudc voi Cong ty nudce sach Quang Ninh dé phuc vu san xuét va sinh hoat.

b) Ty 1¢ phan tram va tong lugng nudc tai ché va tai s dung

- Don vi khong c6 lugng nudc tai ché va tai sir dung.

6.5. Tuan thi phap luat vé bao vé mdi truong

a) S6 1an bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh
vé moi truong

- Nam 2025, Cong ty khong bi xtr phat vi pham do khong tuan thu luat
phap va cac quy dinh vé moi truong.

b) Tong s tién do bi xur phat vi pham do khong tuan thu luat phap va cac
quy dinh vé moi truong

- S6 tién bi xtr phat vi pham: 0 dong.

6.6. Chinh sach lién quan dén nguoi lao dong

a) S6 lugng lao dong, muc luong trung binh déi véi ngudi lao dong

- S6 lao dong binh quén trong nam la: 478 nguoi.

- Tién luong binh quan: 20.136.000 dong/nguoi/thang.
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b) Chinh s4ch lao dong nham dam bao stic khoe, an toan va phuc loi cia
nguoi lao dong

- Cong ty ludn xé4c dinh con nguoi 1a yéu t6 can ban cho su phét trién cia
Cong ty, trong nhimg nam qua, Cong ty xay dung chinh sach nhén sy va phuc
loi t6i wu, dé tao nén moi truong lam viée va phat trién ban than t6t nhét cho
ngudi lao dong. Cu thé sau:

+ 100% CBCNV, lao dong trong Cong ty dugc huong day du ché do
BHXH, BHYT, BHTN dung theo quy dinh hién hanh.

+ Ché d6 nghi tranh thu, nghi phép nam duoc thuc hién dung theo quy
dinh cua B9 Luat Lao dong hién hanh.

+ Trang bj thiét bi bao ho an toan lao dong cho nguoi lao dong theo ding
quy dinh.

2 To chirc phat dong hiéu qua cac phong trao thi dua lao dong san Xudt
hudéng vé muc tiéu “An toan - Doi moi - Hi¢u qua - Phat trién”. Trong nam
Cong ty c6 nhiéu tap thé, ca nhan dugc cac cap suy ton va khen thudng.

+ T6 chire tot cong tac tuyén truyén, cac phong trao VHVN-TDTT; phat
huy noi luc, tham gia c6 hiéu qua cac hoat dong van hda, thé thao do cac cap t6 chuc.

+ Thuc hién day du cac ché do chinh sach cua Nha nude d6i voi ngudi lao
dong; duy tri cham lo doi song vat chat, tinh than, 6n dinh viéc 1am cho ngudi
lao dong, cham lo cac ngay 1&, tét cho CBCNV, lao dong theo quy dinh.

+ Chinh sach luong: Cong ty thuc hién chinh sach tra lvong theo quy dinh
ctia Luat lao dong va Quy ché luong ciia Cong ty. Chinh sach xét tang luong
theo quy dinh ctia Cong ty, mdi nam xét mot lan.

+ Chinh sach thuong: Cong ty s€ thudng, bo sung tién luong cho ngudi
lao dong can ctr tinh hinh két qua san xuat kinh doanh cua Cong ty, Cong ty
cling c6 chinh sach khen thuong cho can bo cong nhan vién c6 thanh tich xuét
sac trong thang, quy, nam.

+ Trong nam, Cong ty déu t6 chirc cho CBCNV, lao dong tham quan du lich.

+ Cong ty t6 chtrc kham suc khoe cho nguoi lao dong theo dinh ky moi
nam maot 1an va kham chuyén dé mdi nam hai lan cho céc déi tuong la lao dong
nt, lao dong ndng nhoc doc hai...

+ T6 chirc tot cong tac cham soc stre khoe cho nguoi lao dong; kham sic
khoe dinh ky ndm 2025 cho toan thé CBCNV, lao dong theo quy dinh; kham suc
khoe lan 2 cho dbi tuong nghé ning nhoc, doc hai, bénh nghé nghiép, cap
dudng; t6 chirc cac dot didu dudng phuc hoi chire nang cho ngudi lao dong theo
quy dinh.

+ Tham gia t6t cong tac dén on dap nghia, cac cudc van dong xa hoi tur
thién do cac cap phat dong.

c) Hoat dong dao tao nguoi lao dong

- Pé nang cao nang luc cua CBCNV, lao dong dap ung véi moi truong
kinh doanh va cong nghé thay doi khong ngimg, Cong ty rat chi trong dau tu
vao dao tao. Cu thé nhu sau:

+ Thuc hién tét cong tac trao doi, luan chuyen can bg c6 nang luc phu hop
véi cdng viéc tai cdc bd phan voi nhau trén co ché rd rang, khuyén khich.
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+ Dao tao chuyén mon: Cong ty thuong xuyén t6 chire dao tao nang cao
vé chuyén mén, nghi¢p vy, tay nghé cho CBCNV, cong nhan lao dong. Vé dao
tao v€ quan ly, Cong ty thué cac Trung tdm dao tao dé to chuc dao tao cho cac
cép quan ly.

+ Xéy dung chuong trinh dao tao cho can bo cap trung, nhan vién theo tin
chi ng1 by va dao tao theo mo hinh thap dao tao.

+ Chuong trinh dao tao sat voi thuc té cong viéc nhung dam bao c6 hé
thong, khoa hoc bang 1y thuyét gitip nhan su c6 thé tu hoc, tu nghién ctru dé
phat trién.

+ Tao moi truong hoc tap, nghién ciru sdi ndi bang cach 1ong ghép vao
cac cudc thi, toa dam, thuyét trinh.

+ Khuyén khich nhén vién tu nang cao trinh d¢ va k¥ nang cua ban than
bang cach tham gia cac khda hoc bén ngoai phuc vu cho cong viéc.

6.7. Béo céo lién quan dén trach nhiém ddi véi cong dong dia phuong

- Nhiam dam bao vé sinh moi truong va han ché thap nhét cac tac dong
ctia 6 nhiém mai truong tir hoat dong san xuat than voi cong dong déan cu. Hang
nam Cong ty thuc hién quan trac moi truong dinh ky theo yéu cau cua bao cao
DTM, giay phép mdi truong da dugc phé duyét vai cac chi tiéu quan trac bao
gom Mai truong khong khi, moi truong dat, moi truong nude voi tan sudt quan
trac 04 lan/nam.

- Theo két qua cua bao cdo quan trdc moi truong dinh ky tai Cong ty ¢
phan Van tai va ché bién than Dong Bic duoc Trung tim quan trac Tai nguyén
va MGi truong tinh Quang Ninh thyuc hién, co ban cac chi tiéu vé mdi trudng
khéng khi, nudc va dat déu dat két qua & nguong cho phep theo QCVN, QCDP

- Hang ndm Céng ty thuong xuyén dau tu va hd trg chinh quyén dia
phuong thuc hién cac cong viéc lién quan tGi cong tac bao vé moi trudong, cu
thé: Nao vét cac tuyén muong, sudi khu dan cu; tong vé sinh moi truong khu
vuc bén cang va cac tuyén duong khu vuc dén sinh; duy tu bao dudng cac tuyén
duong lién lac khu vuce dan cu nhdam dam bao vé sinh méi trurong va my quan do thi.

6.8. Béo c4o lién quan dén hoat dong thi truong vén xanh theo huéng dan
cua UBCKNN

a) Xu ly nudce thai cong nghiép:

- Nudc thai cong nghi¢p thu gom tu chay ve bé lang 3 ngan, sau do duoc
luu tri¥ trong cac hé thu lang can va doc theo hé thong ranh, bé lang cudi; tai day
cac chét ran c6 trong nudc thai dugc tach ra khoi nudce bang qua trinh lang trong
luc tai hai ngan lang Két qua phan tich nuéc thai sau xu ly theo QCDP va
QCVN : Pat quy chuan.

b) Xtr 1y nudc thai sinh hoat:

- Cong ty ky hop dong mua nudc cua Cong ty c6 phan nuéc sach Quéang
Ninh phuc vu hoat dong sinh hoat cua Cong ty. Nudc thai sinh hoat dugce xur 1y
theo tiéu chuan trudc khi thai ra moi truong.

- Thyc hién quan trac dinh ky nuéc thai sau khi xur ly, chét luong nudc
thai dat quy chuan QCPP va QCVN.
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¢) Xur ly khi thai, bui:

- Cong ty tiép tuc ting cudng cong tac trung dai tu cac thiét bi may méc
han ché lugng khi thai phat sinh.

- Duy tri van hanh xe stéc nudc va cac hé thong may phun suong dap bui
cong nghiép phuc vu cdng tac tudl nudc dap bui tai cac khu vuc khai truong
Cong ty, khu giap ranh dan cu. Cac phén xudng, doi san xuat da van hanh sir
dung hiéu qua hé thong xe stéc tudi nudc dap bui va hé thong may phun suong
dap bui cong nghlep, che phu bat trén cac phuong tién van chuyen Do do6 da lam
giam thiéu tac dong cua viéc san xuét, van chuyén, ché bién than dén méi truong.

- Nham han ché t6i da luorng bui phat sinh phat tan tir khu vyuc kho chua
than, Cong ty t1ep tuc duy tu cing cd hé théng ludi che chan bui khu vuc ché
blen kho bai, cac may phun suong dép bui di dong b tri & tat ca cac vi tri san
xuét. Hién tai cac hé thong dang hoat dong 6 on dinh va dam bao hiéu qua dap bui.

d) Thu gom, van chuyén, xu 1y chét thai nguy hai, chat thai rin cong
nghiép, chét thai sinh hoat:

- Chét thai rdn cong nghiép: Toan bd luong chét thai rin céng nghiép:
Sam 16p phe liéu, day cu roa, cao su cac loai... dugc thu gom, luu trir tai kho vat
tu va chuyén giao cho don vi co day du chirc nang thu gom, van chuyen xu ly
theo dung quy dinh. Khéi luong chat thai ran da duoc xtr ly, cu thé: sim, yém
cac loai 23.923,10 kg.

- Chét thai sinh hoat: Chat thai sinh hoat phat sinh tai cong ty duoc thu
gom, luu trir trong cac thung chira rac thai, chuyén giao cho cong ty Mbi trudong
do6 thi Quang Ninh van chuyen va xir 1y theo quy dinh ctia phap luat. Khéi luong
thué xur 1y ndm 2025 13 56,4 tan.

- Chét thai nguy hai: dugc phan loai, thu gom, luu trir tai cac kho chira
chét thai nguy hai.Chuyén giao cho cac don vi ¢ day di chic niang. Cong ty
Toan Théng tai HD s 01/2025/HPKT/VTCB-TT ngay 20/03/2025 vé viéc Thu
gom, van chuyén va xt 1y chét thai ding quy dinh cua phap luat. Luong chat
thai nguy hai x{r Iy nam 2025 1a 23.923,10 kg. Gia tri xtr Iy 73.178.700 dong.

e) Quan trac moi truong dinh ky:

Cong ty phdi hop véi Trung tam quan trac Tai nguyén va Mbi truong tinh
Quang Ninh té chire thuc hién quan tric méi trudng mot quy mot lan theo ding
yeu cau tai ban bdo cdo danh gia tac dong moi truong, dé 4 an bao vé moi truong,
giay phep mdi truong di duoc phé duyét, két qua quan trac moi truong déu dat
y€u cau.

f) Trong cay cai tao phuc hoi mdi truong, tao canh quan moi truong:

- Nam 2025 thuc hién tréng cdy dau xuan Binh Ngo tai Cang Km6 va kho
Nam Khe Tam véi s6 luong 500 ciy keo cao tir 1,2 mét dén 1,5 mét voi sd tién
= 5.800.000 dong, Cong ty té chirc cham soc cdy cai tao phuc hdi moi truong,
tao canh quan moi truong tai cac cong truong phan xudng trong toan Cong ty,
dén nay dién tich trong cay xanh dd dugc phu kin, thuong xuyén trong cay ting
cuong phu xanh phuc hdi méi truomg theo quy hoach cta tinh Quang Ninh.

g) Thuc hién nghia vu tai chinh trong cong tac bao vé moi truong:

Cong ty thuc hién nghiém va day du viéc ké khai va ndp phi bao vé moi
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truong theo hudng dan mai nhat vé viéc ké khai va nop phi bao vé moi truong
theo quy dinh.

h) Bam bao thoat nudc bao vé méi truong qua khu dan cu:

Cong ty da to chirc phdi hop véi thanh phé CAm Pha, UBND cac phudng
Quang Hanh, Cam Thinh, Duong Huy, huyén Thuay Nguyén Hai Phong trién
khai nao vét cac tuyén sudi thoat nudc qua khu dan cu dam bao tiéu thoat nudce
va vé€ sinh moi truong.

I1I. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuit kinh doanh

a) Cong tac ké hoach, dau tu

+ Cong tac ké hoach san xuét kinh doanh: Cong tac ké hoach san xut
kinh doanh: Cong ty da bam sat cac chi tiéu ké hoach cua cap trén, xay dung ké
hoach SXKD nam 2025 sat véi tinh hinh thuc té cia Cong ty theo timg giai
doan. Lam t6t cong tac tham muu gitp cho Pang ty, chi huy Cong ty dé ra cac
chu truong, bién phap lanh dao, chi dao, diéu hanh san xuat kinh doanh hop 1y;
dong thoi tich cuc chi dong tim cac giai phap ddy manh cong tac ché bién,
tuyén rira than cé chét lugng thap thu hoi than chét lugng cao dé tiéu thu gop
phan lam ting doanh thu, nam 2025 Cong ty co ban hoan thanh cac chi tiéu chu
yéu trong ké hoach SXKD dé ra.

+ Cong tac dau tu XDCB: Nam 2025, Cong ty da nghiém thu va dua vao
su dung cac hang muc thudc du an. Cac du an dau tu cta Cong ty trong nim déu
chép hanh dung Luét dau thau, quy ché dau tu XDCB cua Téng cong ty, thuc
hién dung tién do, tiét kiém chi phi.

b) Cong tac k¥ thuat, an toan:

+ Cong tac k¥ thuat san xuat: Cong ty da thuc hién nghiém quy trinh cong
nghé, dong thoi tich cuc nghién ctru va hoan thién quy trinh cong nghé sang
tuyén, ché bién than phu hop véi didu kién thyuc té cua don vi lam co s& xay
dung ké hoach gia thanh theo cong doan san xuat Xay dung va ban hanh day du
cac van ban quan ly vé cong tac mdi trudng, to chirc thanh 1ap ban chi dao, d6i
phong chong mua bao, tim kiém ctru nan, ung pho su cd moi truong theo chi
dao, hudng dan cua Tong cong ty. Thuc hién tét cong tac quan 1y \L s6 luong,
chét luong san pham giip nang cao hiéu qua trong SXKD. Lam tét cong tac
phuc vu x4c nhan khéi luong mo. Thyc hién mua vat tu phuc vu tot cho cong tac
PCTT-TKCN nam 2025 véi tong gia tri: 803.406.600 dong.

+ Cong tac an toan bao ho lao dong: Cong ty dd xay dung va trién khai t6t
ké hoach bao ho lao dong nam 2025, dong thoi xay dung phuong an PCCC va
dién tap cac phuong an PCCC theo quy dinh.T6 chirc Lé phat dong Thang hanh
dong vé AT- VSLD nam 2025 cua Cong ty dam bao theo dung ké hoach dé ra.
Pi t6 chuc cap phat day du trang bi BHLD cho can b, cong nhén, ngudi lao
dong trong cong ty vai tong so tién 12:918.745.350 dong. Nam 2025 cong ty
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dam bao an toan trong lao dong san xuat va an toan giao thong, dugc Tong cong
ty danh gia va chim diém don vi an toan xuat sic.

¢) Cong tac to chirc lao dong tién luong:

ba tap trung lam tbt cong tac chuan bi va to chac thanh cong Pai hoi
ddng c6 dong thuong nién nam 2025 theo ding ké hoach dé ra. Thudong xuyén
kién toan bd may t6 chirc, bd tri sip xép luc lugng lao dong tai cac bd phan phu
hop vdi tinh hinh nhiém vu cua Cong ty trong tung giai doan; thuc hién tot cong
tac quan ly lao dong va tlen lwong, phan phdi tlen luong, thu nhap dam bao ding
ché do, dung quy ché tién luong, dung nguyén tdc va quy dinh cua cap trén; dac
biét la da quan tdm chu trong hon den dén cong tac chi tra luong db6i voi doi ngt
cong nhan k¥ thuat, lao dong truc tiép o cac bo phan san xuat. Cong tac tuyén
dung lao dong dugc dam bao chat ché, dung quy trinh, nguyén tic, cong khai
dan chu, dam bao chat luong lao dong.

d) Cong tac tai chinh, ké toan

Pi dam bao day du, dap ung kip thoi nhu cau vé vén cho hoat dong
SXKD, dau tu XDCB va cac hoat dong khac cua don vi. Lam tot cong tac
chuyén mon va cong tac phuc vu cac doan thanh tra, kiém tra, kiém toan déi voi
Cong ty. Qua két qua kiém tra, kiém toan di danh gia cong tac tai chinh - ké
toan thuc hién tSt cac nguyén tic, ché do Nha nudc va cép trén quy dinh, Luét
ké toan, théng ké. Tinh hinh tai chinh ctia Cong ty ndm 2025 dam bao lanh manh.

e) Cong tac co dién, van tai, vat tu:

Cong tac co dién, van tai, vat tu trong ndm qua da lam tdt cong tac mua
sam vét tu, thiét bi phuc vu cho san xuat dam bao theo ding nguyén tic, quy dinh
ctia luat dau thau, quy dinh mua sam cua cong ty, cung umg kip thoi vét tu, nhién
liéu phuc vu cho san xuat; lam t6t cong tac kiém tra, bao dudng nang cao hé sb k¥
thuat va hé sb st dung may moc, thiét bi, phuong tién van tai dam bao an toan
trong qué trinh van hanh phuc vu kip thoi cho cong tac van chuyén, ché bién va
tiéu thu than. Thuc hién t6t ké hoach trung dai tu may moc thiét bi, phuong tién
van tai, ché do bao dudng thuong xuyén xe, may.

Loai khoi bién ché 08 xe 6 t6 Kamaz 6520; 03 may xtc lat banh 16p; 01
méy Ui banh xich; 01 Ca n6 dong bac; 01 may toan dac dién tir; 01 may nghién
than 50 tan/h.

f) Cong tac dang, c@ng tac chinh tri

Tép trung tuyén truyen pho bién, quan triét va trién khai thuc hién nghiém
cac nghi quyét, chi thi, két luan, quy dinh cta Trung vong, Quan uy Trung wong,
B Qudc phong, Binh doan va Cong ty. Phat dong phong trao thi dua Quyét
thing, cac dot thi dua cao diém than tde- quyét thang chao mung ky niém 50
nam Ngay giai phong hoan toan mién Nam; “Phat cao cd hong thang Tam -
Thi dua 3 nhat” chao mung ky niém 80 nim Cach mang thang Tam thanh
cong va Qudc khanh Nuge CHXHCN Viét Nam. T6 chirc thanh cong: Dai hoi
bang b Cong ty lan thir VII, nhiém ky 2025-2030; Lé& ky niém 30 nam Ngay
truyén théng Cong ty va dén nhan Huan chuong Lao dong hang Nhat, dam
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bao chu ddo, trang trong, y nghia, an toan. Cac Chi bg truc thudc va céac to
chtrc quan chung to chure thanh cong DPai héi Chi bd nhiém ky 2025-2027 va
Pai hoi cac to chic quan ching (Cong doan, Poan thanh nién, Hoi phu nir)
nhiém ky 2025-2030. Tinh hinh an ninh chinh tri, bao vé ndi bo duoc gitr Vung,
doi song, thu nhép cua can bg, cong nhén, nguoi lao dong khong ngung dugc cai
thién, tu tuong 6n dinh, phan khai, tin tudng vao su lanh dao cua cap uy va chi
huy cac cap. Tong két phong trao thi dua Quyet thang nam 2025, Cong ty dugc
Binh doan 19 tang Co thi dua; c6 21 tap thé truc thudc va 227 ca nhan dugc
Binh doan va Cong ty khen thuong.

g) Cong tac hau can, doi séng

ba tich cyc chu dong lam tot cong tac phuc vu cho co quan, cling nhu cac
bo phan san xuat gop phan cai thién va nang cao diéu kién lam viéc, nghi ngoi
cho can bg, nhén vién, nguoi lao dong. Cong tac phuc vu doi song tung budc
duoc nang lén, dam bao dung ti€u chuan dinh luong, chét luong cac bira an, dam
bao tot vé sinh an toan thuc pham; thuc hién tot cong tac vé sinh phong dich, to
chte t6t viéc kham bénh dinh ky cho cong nhan, ty 1€ quan so6 khoé thuong
xuy€t dat 98,5% tro 1én. Thuc hi¢n day du cac ché do chinh sach cua Nha nude
db6i véi ngu’m lao dong; cham lo tot doi séng vat chét, tinh than va bd tri du viéc
lam cho nguoi lao dong, trong nam Cong ty t6 chirc cho 623 lugt can bd, cong
nhén, lao dong di tham quan du lich va ngh1 duorng tai Trung tdm nghi dudng
Tra Co theo ké hoach cua Binh doan véi tong sb tién gan 2,9 ty dong; to chirc
Chuong trinh “Bita com Cong doan” véi su tham gia cua 396 dong chi, sb tién 1a
56 tridu dong.

h) Cong tac Chinh sach dén on dap nghia

Thuc hién tot cong tac chinh sach x3 hoi, phong trao dén on dép nghia,
hoat dong nhan dao, tir thién, phong trao thi dua “Quan doi chung strc xay dung
nong thon méi”, phong trao “Quén ddi chung tay vi ngudi nghéo, khong dé ai bi
bo lai phia sau véi s6 tién trén 377 triéu dong; Quy “Phong chéng thién tai" s6
tién trén 70 tridéu dong; Quy “Dén on dap nghia” sb tién trén 204 triéu ddng;
Qu¥ “Vi ngudi nghéo” so tién 203 triéu dong; Quy “Mai am cong doan, nghia
tinh déng doi” s tién trén 12 triéu déng; ung hd nhan dan Cu Ba s6 tién 54 triéu
dong ... T6 chirc tang qua cua Ban Cong doan Quédc phong, cua Binh doan va
ctia Cong ty cho 64 lugt doan vién cong doan mac bénh hiém nghéo, gia dinh c6
hoan canh dac biét khd khan vai téng s6 tién 62,5 triéu d@)ng; td chuc tang qua
cho 364 chau la con can bg, cong nhan, lao dong nhan ngay Québc té Thiéu nhi véi
s tién: 182 triéu dong; tang qua cho 192 chau c6 thanh tich xuat sic trong hoc tap
vé6i 6 tién: 102 triéu déng; tang qua Trung thu cho cén bg, doan vién cong doan
sb tién trén 142 triéu déng; tham hoi dong vién doan vién dm dau, gia dinh c6
viéc hiéu, ban than c6 viéc hy voi tong s tién trén 100 triéu dong; Tong sb tién
thuc hién cong tac chinh sach xa hoi trong va ngoai don vi nam 2025 1a trén 1,2
ty déng. Dic biét nam 2025, Cong ty quan tdm, ho tro, dc‘”)ng thot van dong can
bg, cdng nhan, lao dong trong don vi chung tay giup d& cho 01 gia dinh cong
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nhan c6 HCKK dot xuat véi s6 tién 119 tridu dong, qua d6 da kip thoi dong
vién, khuyén khich ngudi lao dong, phin khai, yén tim cong tac.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

- Tai san cta Cong ty duoc quan ly, st dung chat ché, theo ddi thong ké,
trich khau hao va hach toan ding quy dinh.

b) Tinh hinh n¢ phai tra

- Céc khoan ng phai tra dugc Cong ty theo ddi rd rang theo tirng hd khach
hang va duoc thanh toan day du dung quy dinh, Cong ty khong c6 ng qua han
phai tra.

3. Nhiing cii tién vé co cau to chirc, chinh sach, quan ly

- T6 chtic Dai hoi dong c6 dong thuong nién Cong ty nim 2025; tiép tuc
stra d6i, b sung hoan thién cac quy ché, quy dinh quan 1y ndi bd Cong ty cho
phtl hop véi yéu cau nhiém vu, nang cao hiéu qua quan 1y va dam bao phu hop
dung theo quy dinh ctia Nha nudc.

- Thuc hién t6t cac chuong trinh dao tao theo ké hoach, trong d6 chu trong
cong tac dao tao nang cao tay nghé cho doi ngii cong nhan k¥ thuat va bo sung
trinh d¢ tay nghé ddi véi luc luong lao dong phuc vu cong nghé.

- Nang cao chat lugng san pham than va tiéu thu dé tang doanh thu. BG tri
can bo, tang cuong glam sat tur khau tiép nhan dén khau sang tuyén, tuyen rua,
pha tron dam bao chét lugng, sb lugng cac chung loai than dap Ung yéu cau tiéu
thu cta khach hang.

- Ung dung cong nghé thong tin, dua phan mém chuyen cong van, lich
cong tc, hoc, hop... qua cong thong tin dién tir cia Cong ty dén cac bd phan,
Phong, Phan xudng, Doi, Chi nhdnh giam chi phi vian phong phdm nén céc vin
ban, tai liéu, cong van chuyén di nhanh hon, kip thoi hon. Hé théng cap quang,
duong truyén internet téc do cao, may bo dam trang bi cho cac Phan xudng, Doi
san xuat, Phong chirc niang diéu hanh san xuét trén khai truong kho bai nhanh,
hiéu qua, giam chi phi dién thoai.

- Giao ké hoach hang thang gin vdi giao khoan chi phi cho cac Phong,
Phan xudng, Doi san xuét, Chi nhanh, ting quyén tu chu gén véi trach nhiém
quan 1y chi phi cho cac Quan doc, Doi truong, Giam ddc chi nhanh. Céc cac
Quan dbc, Daoi truong, Giam ddéc chi nhanh tap trung di sdu vao quan ly, diéu
hanh, bo tri thiét bi, cong viéc hop 1y, hidu qua cho nguoi lao dong va theo doi
quan ly, can ddi chi phi hang thang, quy, nam; Cac Truong phong tap trung vao
chuyén mén dé thuc hién tét chic nang quan ly, giam sat, hudng dan cac don vi
san xuét thuc hién dung quy dinh, hiéu qua, dong thoi thuc hién tét chic nang
tham muu cho Giam déc va lanh dao Cong ty; T6 chirc nghiém thu khéi luong,
chi phi vao ngady mung 10 hang thang da tao thuan loi cho cac don vi san xut,
phong ban quan 1y t6t, can doi kip thoi chi phi; tiét kiém nhién li¢u, vat tu, giam
ton kho.
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- Thuc hién quyét liét phuong an tai co cau, sap xép, dinh bién can bd cac
Phong, Phan xuong, Doi, Chi nhanh theo mé hinh mau, sip xép lai luc luorng lao
dong (dac biét la lao dong quan 1y), diéu chuyén, bé tri hop 1y, tuyén truyen van
dong lao dong gian tiép va lao dong phuc vu, phu tro nghi trude tudi, co ciu lao
dong hop 1y, lao dong truc tiép tang, lao dong phuc vu phu tro giam, lao dong
quan ly giam.

- Tang cuodng cac bién phap quan 1y an ninh, an toan. Thudng xuyén kiém
tra, giam sat, phat hién, phong ngtra, tuyén truyén kip thoi dén can bo, ngudi lao
dong dé rat kinh nghiém, xur 1y nghiém cac truong hop vi pham. Nho vay, nim
2025 don vi dam bao an toan; Y thirc, trach nhiém ctia can bd quan 1y va nguoi
lao dong da nang 1én rd rét; Bao vé tot tai san, tai nguyén ranh gi¢i mé. Quan 1y
cac hoat dong van chuyén, ché bién va tiéu thu than trén dia ban.

- Cong khai, minh bach héa moi co ché quan ly, ché d6 cua nguoi lao
dong, bo tri du viéc lam cho CBCNV, lao dong c¢6 thu nhép én dinh, sip xép,
dinh bién lao dong hop ly, giai quyét day du, kip thoi cac ché do, chinh sach
theo quy dinh ctia Nha nudc, ctia Cong ty cho nguoi lao dong nghi ché do, nghi
trude tudi hudng hd tro, cham dut HDLD...; phuc vu va nang cao chét lugng an
gitra ca, boi dudng doc hai, kham chita bénh dinh ky hang nam; tham, tang qua
cac gia dinh kho khan, gia dinh chinh sach; hd trg nguoi lao dong cé hoan canh
kho khan sira chira nha o...thuc hién tot cong tac xa hoi, tir thién.

- Lanh dao cac doan thé quan chiing Cong doan, Poan Thanh nién, Hoi
Phu nit thuc hién tét chire nang nhiém vu cua té chirc minh, phéi hop véi co
quan chuyén mon tham gia quan ly, quan tdm chiam lo moi mat doi sdng, dbi
thoai truc tiép, phat huy dan chu, bao vé va quyén loi chinh dang, hop phép cua
nguoi lao dong. Tuyén truyén van dong ngudi lao dong thi dua lao dong san
xuat, doan két, dong tam, vuot kho quyét tdm thuc hién hoan thanh moi nhiém
vu, ké hoach duoc giao.

4. Ké hoach phat trién trong tuwong lai

- Pau tu phat trién ngudn nhan luc: Cong ty dua trén co sd triét 1y kinh
doanh cua md hinh quan tri hién dai. D6 1a vira tao ra loi nhuan, vira phat trién
doi ngil giai cap cong nhan trung thanh lao dong sang tao va cd co hoi thiang
tién, gdbm can bo quan 1y, quan tri cao cap, chuyén gla cong nhan ky thuat trong
cac linh vuc. Pay chinh la chia khoa tao ra nang suat va phat trién bén vimng cua
Cong ty, dap Umg céc tiéu chuan di dé ra, c6 tinh yéu nghé, c6 long qua cam,
dam dan than vao nhiing viéc kho khan, thach thiec.

- Dau tu d6i mai cong nghé: Tiép tuc diy manh dau tu xay dung, dau tu
phat trién khoa hoc, d6i méi cong nghé, hién dai héa cac co so san xuat, dam
bao cac ti€u chuan quy chuan méi truong, cai thién diéu kién lao dong, phat huy
sang kién, cai tlen ky thuét, dam bao an toan cho tat ca cac cong doan trong day
chuyén san xuét, nang cao nang suét lao dong, giam chi phi san xut.

- Thuc hién giai phdp quan tri kinh doanh: Tiép tuc hoan thién co ché
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khoan, quan tri chi phi trong san xuat dua trén co so cac hé thong dinh mirc kinh
té - k¥ thuét tién tién, két hop voi cac phuong phap phén tich co cdu gia thanh
phu hop véi cac diéu kién thuc té va theo co ché thi truong.

- Phat trién va cing cb cac mdi quan h¢ hop tac voi cac ho khach hang.
Mot la, t1ep tuc xay dung mdi quan hé tét dep voi cac ddi tac ban hang lorn
truyén thong trong nudc nhu: Tap doan EVN, Cong ty xi ming, héa chat..
cac khach hang 16n khac trén co so tin cay, lau dai va cung c¢ loi. Hai 1a, quan
hé mat thiét v6i cac dia phuong noi cé hoat dong SXKD ctia Cong ty, nhat la
cac dia ban chién lugc nhu: Quang Ninh, Hai Phong, Béc Ninh... nham tiép tuc
xay dung moi truong kinh doanh hai hoa lgi ich vé1 cong dong, dia phuong. Ba
1, tang cudng ché bién siu ché bién, tuyén rira than cé chét luong thap thu hoi
than c6 chét luong cao.

- Pau tu dbi méi cong nghé vén tai hang héa bang duong thuy dap tng
nhu céu thi trudng van tai dudng thiy cho nhimg nam tiép theo.

- Trong nam 2026 va trong nhitng nam tiép theo dan thay thé cac trang
thiét bi co dién van tai da qua stra chita nhiéu lan va sir dung khong con hiéu qua
dé dap ung véi yéu cau nhiém vu méi ciia Cong ty.

5. Giai trinh ciia Ban Giam déc ddi voi y kién kiém toan (néu cé)

Khéng c6 ¥ kién cua Kiém toan.

6. Béo cdo danh gia lién quan dén triach nhiém vé méi truong va xa
hoi cia cong ty

a. Panh gia lién quan dén cac chi tiéu méi truong

- V6i viée chu dong ap dung cac giai phap, cong ngh¢ tién tién trong ché
bién tiéu thy, Cong ty da nd luc cai thién, nang cao chét lugng, diéu kién lam
viéc cho nguoi lao dong va moi truong sinh thai tai cac khu vuc dan cu, do thi,
g6p phan hudng t¢i muc tiéu tré thanh nganh san xuat xanh, phat trién hai hoa,
than thién voi méi trudng va cong dong.

- Ngudn nudc cong ty ky hop dong véi cong ty Nude sach Quang Ninh st
dung cho sinh hoat lu6n dam bao v¢ sinh.

- Hang nam, Cong ty luén dong day du cac khoan phi vé sinh méi truong
cho dia phuong theo quy dinh.

b. Panh gia lién quan dén van dé ngubi lao dong

- Cong ty thuc hién day du cac ché do chinh sach cua Nha nuéc dbi véi
ngudi lao dong; cham lo tét doi song vat chét, tinh than va b tri du viéc 1am va
dam bao thu nhap cho nguoi lao dong.

c. Panh gia lién quan dén trach nhiém cta doanh nghiép d6i voi cong
dong dia phuong

- Cong ty thudng xuyén phdi hop véi cac dia phuong trén dia ban don vi
dimg chan to chic cac hoat dong van hoa, van nghé, thé duc thé thao; duy tri
hoat dong két nghia voi phuong Quang Hanh, phuong Cua Ong, phudong Bach
Ping, TP Hai Phong; cac to chic quan ching phdi hop ting qua cho cac em hoc
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sinh ¢6 hoan canh kho6 khan trén dia ban don vi dung chan, cac dia phuong &
ving sau, ving xa trén dia ban tinh Quang ninh; tham gia hién mau nhan dao...

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

1. Panh gia ciia HPQT vé cic mit hoat dong ciia Cong ty

- Trong bdi canh chung con nhiéu khé khan, thach thuc, thoi tiét khéc
nghiét, gia ca nguyén nhién vat liéu ting cao, Cong ty da nd luc phén d4u co ban
hoan thanh céc nhiém vu, chi tiéu dd de ra. Hoi dong quan tri da tuén thu céc
quy dinh cua phap luat, Diéu 1é Cong ty va theo cac quy ché td chirc hoat dong
cua Cong ty dé thuc hién, kiém tra, giam sat chi dao, phé duyét cac van dé theo
phén cap quan ly dé Giam déc, Ban diéu hanh trién khai thuc hién.

Trén co so ké hoach hoat dong SXKD nam 2025 da dugc PHDCD phé
duyét, Hoi dong quan tri da ban hanh cac Nghi quyet/Quyet dinh chi dao Ban
diéu hanh trién khai thuc hién nhi¢ém vu mot cach khan truong, hiéu qua. Trong
nam 2025 Hoi dong quan tri da td chuc 50 phién hop dinh ky va hop gian tiép,
lay v kién bang van ban dé xem xét quyét dinh cac van dé quan ly cua Cong ty
theo tham quyén Hoi dong quan tri, trong do6 da ban hanh 51 Nghi quyét va mot
s6 cac Quyét dinh, van ban theo thim quyén theo dung quy dinh cua Phap luat
va Piéu 1& Cong ty.

- Hoi dong quan tri da truc tiép kiém tra, danh gia cac két qua hoat dong
cia Cong ty, chi dao Cong ty thuc hién cac hoat dong dau tu tai chinh bao toan
dugc ngudn von chu sé hiru va dem lai hiéu qua, loi nhuan cao; déng thoi luén
bam sét tinh hinh thuc té cua Cong ty dé dé ra cac chu truong, Nghi quyét,
Quyét dinh nham chi dao kip thoi va tao diéu kién thuat loi cho Ban Gidm dbc
Cong ty hoan thanh nhiém vu san xuét kinh doanh.

2. Panh gia ciia HDQT veé hoat dong ciia Ban Giam déc cong ty

- Ban Giam doc da trién khai ké hoach theo chi tiéu thong béo cua Téng
cong ty Bong Bic. Cong ty giao ké hoach san xudt, khoan chi phi va gia thanh
san pham cho cac Phén xuong, Doi san xuat, Chi nhanh trong Cong ty theo ting
thang, quy dé cac bo phan t6 chirc thuc hién. Can cr vao ké hoach da giao, hang
thang, quy, Cong ty déu to chirc kiém diém ra soat lai cac chi tiéu thuc hién tur
cap Cong ty dén cac Phan xuong, D61, Chi nhanh dé lam 1o trach nhiém quan ly,
diéu hanh va diéu chinh ké hoach, bién phap thuc hién tiép theo nham dat duoc
cac muc tiéu ké hoach dé ra.

- Cong tac t6 chirc hach toan chi phi cho san xuét kinh dam bao dung ché
do quy dinh ctiia Nha nudc. Cac hop dong kinh té Cong ty ky véi cac ddi tac
kinh doanh nam 2025 déu phu hop vdi Luat Dan sy, Luat Thuong mai va céac
quy dinh ctia Nha nudc. Trong qué trinh thuc hién hop dong khéng cé tranh
chap gitra Cong ty voi cac ddi tac. Cong ty bé tri str dung lao dong hop 1y tiét
kiém, hiéu qua, lao dong dugc bd tri ding theo chuyén mon tay nghé dugc dao
tao phu hop véi nang luc, tay nghé.

- Pé dat duoc cac thanh tich trong SXKD, Ban Gidm déc da trién khai
thuc hién kip thoi, hi¢u qua cac Nghi quyét/Quyét dinh cia HPQT, hoat dong
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ding chuc nang, nhiém vy, quy ché ciia Cong ty, phi hop véi Ludt Doanh
nghiép va Piéu 1é Cong ty. Ban diéu hanh da duy tri thuong xuyén lich hop giao
ban tuan, thang, ndm nhim giai quyét, thdo g& cac khé khan, vuong mac trong
hoat dong SXKD. HPQT cung Ban diéu hanh Céng ty da thuc hién dung, day
du chic nang, nhiém vu va quyén han dugc quy dinh, ciing nd luc chi dao cac
hoat dong SXKD ctia Cong ty, cac chi tiéu chil yéu co ban hoan thanh ké hoach
ké hoach Nghi quyét PHPCD dé ra.

3. Cac ké hoach, dinh huéng caa Hoi dong quan tri

Nam 2026, du béo 1a nam con nhiéu kho khan, thach thirc, gia ca nguyén
nhién vat liéu tang; thoi tiét bién doi, thi truong bién dong. Dé dam bao hoan
thanh ké hoach SXKD nam 2026, dam bao lgi nhuén, ¢ tac cho c¢b dong, nhu
trong bao cdo phuong huéng nhiém vu va cac giai phap chi dao diéu hanh ké
hoach san xuat kinh doanh nam 2026. HDQT can tap trung chi dao, giai quyét
mdt s6 ndi dung trong tdm sau:

3.1. Chi dao, diéu hanh cic phuong an t6 chirc san xuét kinh doanh dam
bao hoan thanh ké hoach san xuét kinh doanh nam 2026, dam bao loi nhuén, cd
tire cho cac c6 déng clia Cong ty.

3.2. Tiép tuc thuc hién tai co cdu lao dong theo huéng tinh giam; can d6i
sir dung hiéu qua ngudn nhan luc. Trién khai phuong an xa hoi hoa, thué ngoai
thuc hién mdt s6 dich vu pht hop véi diéu kién thuc té ctia Cong ty.

3.3. Ra so04t, bo sung, ban hanh cac quy ché quan tri cia Cong ty phu hop
v6i cac quy dinh ctia Nha nudc va Tong cong ty dé dam bao cho bd may quan
ly, diéu hanh cua Cong ty linh hoat, hiéu qua.

3.4. Chi dao quan tri chét ché cac chi tiéu k¥ thuat cong nghé; trién khai
thuc hién céc giai phap to chtic san xuat hop 1y dé ting thoi gian lam viéc hitu
ich cua thiét bi, ting nang suét lao dong. Tang cudng chi dao, thuc hién cac giai
phap tiét kiém chi phi dé giam gia thanh san xuat.

3.5. Quan tri va diéu hanh hoat dong cua Cong ty dat hiéu qua, dam bao
an toan tai chinh; gitr virng cong tac an toan, an ninh trat tu.

3.6. Quan tam, chia sé va bao vé quyén loi hop phap cta cac nha dau tu,
cd déng cua Cong ty; dong thoi cham lo va cai thién didu kién lam viée, doi
song vat chat va tinh than cua ngudi lao dong.

3.7. Phéi hop chat ché gitra bd may didu hanh, Ban kiém soat, véi cac td
chirc chinh tri trong Cong ty dé phat huy sic manh tong hop trong qua trinh san
xuat kinh doanh.

3.8. Tuan thu cac quy dinh cia Nha nudc trong cong tac diéu hanh san
xudt kinh doanh ctia Cong ty, bao toan va phat trién von.

V. VE QUAN TRI CONG TY

1. Hi dong quan tri

a) Thanh vién va co ciu cia HDQT:
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A L ob A TR .
TT Ho va tén Chire vu SS(;) hcg'ul?l;?g :zylgtlz:,;:; gll::
1 | Ong Trinh Van Thanh Chu mh HDPQT 863.951 9,96
2 | Ong Phuong Kim Mimg TV HDQT, GD 2.064.631 23,79
3 | Ong Nguyén Duy Tién TV HDPQT, PGD 766.196 8,83
4 | Ong Nguyén Van Chi TV HDQT 867.867 10,00
5 | Ong Tran Piurc Tuy TV HDPQT 34.030 0,39

- Céc thanh vién HPQT déu dugc phan cong phu trach, theo ddi ting linh
vuc quan ly, san xuét kinh doanh cu thé phu hop véi nang luc, kinh nghiém cua
minh. HPQT Coéng ty hoat dong theo hinh thirc kiém nhiém, HDQT da van
dung linh hoat céc hinh thuc dugc quy dinh trong Luat Doanh nghiép va trong
Diéu 1é Cong ty, quyét dinh kip thoi cdc van dé thudc tham quyén quan 1y va
diéu hanh san xuat kinh doanh ctia Cong ty duoc thong sudt.

- HPQT da théng nhat Nghi quyét mé hinh té chirc san xuat td chirc bd
maéy diéu hanh Cong ty v6i quy mé hop 1y, phat huy duge su chu dong sang tao
va su lién két phdi hop gitra cac ca nhan va bo phan.

- HPQT da ban hanh cac quy ché, quy dinh, quyét dinh phuc vu viéc quan
ly, diéu hanh cac mat hoat dong cua Cong ty.

b) Céc tiéu ban thudc Hoi déng quan tri:

- HPQT b6 nhiém 01 nguoi phu trach quan tri, kiém thu ky Cong ty.

- Hoi dong quan tri khong thanh 1ap céc tiéu ban thuoc HPQT. Khi ¢6
viéc quan trong, can nguén luc dé thuc hién nhiém vu thi HDQT st dung bo
méy quan ly, diéu hanh, bo phan gitp viéc ciia Cong ty dé thuc hién nhiém vu
dam bao diing quy dinh phap luat, Luat Doanh nghiép va Diéu 1é Cong ty.

¢) Hoat dong cuia Hoi dong quan tri:

- Hoi dong quan tri da thuc hién quyén va nghia vu theo ding quy dinh
ctia phap luat, Diéu 1é Cong ty. B may diéu hanh cong ty da quan ly, quan tri
chi phi, diéu hanh san xuét linh hoat, vuot qua nhiéu khé khan vé gia nguyén
nhién vt lidu ting cao, thi truong bién dong,... dam bao cac quyén loi chinh
dang cho cac co dong.

- Trong nam 2025, HPQT da t6 chirc thanh cong PHPCD thudng nién, t6
chiic cac phién hop thuong ky, dot xuat dé nghe cac thanh vién HPQT bao cdo
tinh hinh hoat dong SXKD ctuia Cong ty va thao luan ké kip thoi dua ra cac quyét
dinh phi hop véi diéu kién thuc té SXKD ciia Cong ty, cu thé:

+ Hoi dong quan tri da t chic 50 phién hop dinh ky va hop gian tiép, lay
y kién bang van ban dé xem xét quyét dinh cac van dé quan 1y cua Cong ty theo
tham quyen Hoi dong quan tri, trong do da ban hanh 51 Nghi quyét va mot sb
cac Quyét dinh, van ban theo thim quyén dung quy dinh cta Phép luat va Diéu
1é Cong ty. Noi dung cac cude hop HPQT dé giam sat, chi dao, diéu hanh nhiém
vu SXKD, két qua cac cudc hop déu thdng nhét tan thanh nhirng chu truong,
duong 16i ma HDQT di dé ra.
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TT Ho va tén Chirc vu Sohl;:on qul::yléieu gll::
1 | Ong Trinh Vin Thanh Chu tich HbQT 50/50 100%
2 | Ong Phuong Kim Mimg TV HDQT, Gb 50/50 100%
3 | Ong Nguyén Duy Tién TV HDQT, PGD 50/50 100%
4 | Ong Nguyén Vin Chi TV HDQT 50/50 100%
5 | Ong Tran Puc Tuy TV HDQT 50/50 100%

d) Hoat dong ctia thanh vién Hoi dong quan tri khéng didu hanh:

- Trong nam, cac thanh vién HPQT khong diéu hanh hoat dong ding quy
dinh cua Nha nudc va Diéu 1& Cong ty.

2. Ban kiém soat

a) Thanh vién va co cdu cua Ban kiém soat:

- Thanh vién Ban kiém soat, Cong ty ¢ phan Van tai va Ché bién than
Dong Béc gom 03 thanh vién.

TT Ho va tén Chire vu Sqé cf) phiin | Ty l? bicu Ghi chu
: ’ s¢ hiru, UQ | quyet (%)
1 | Ba Nguyén Thi Thu Huong T.Ban 12.018 0,139 | Chuyén trach
2 | Ong Nguyén Long Giang KSV 5.445 0,063
3 | Ba Nguyén Thi Nguyét KSV 6.806 0,078

b) Hoat dong cua Ban kiém soat:

- Hoat dong cua Ban kiém soat tuan thu chat ché theo Quy ché hoat dong
cia BKS d& ban hanh. Trong nam 2025, BKS da dé ra cac chuong trinh hanh
dong cu thé, trong do chu trong cong tac giam sat va phdi hop voi HDQT va
Ban diéu hanh trén tinh than tuan thu Diéu 1& Cong ty, Nghi quyét PHDCD,
tuan thu quy che, quy trinh hoat dong va cac quy dinh cua phap luat.

- Ban kiém soat da thuc hién quyén va nghia vu theo diing quy dinh cua
phap luat, Diéu 1é Cong ty, thuong xuyen giam sat cac hoat dong cua HPQT,
Ban diéu hanh Cong ty thong qua viéc thuc hién Nghi quyét Pai hoi dong cb
dong, cac Nghi quyét cia HDQT, cac quy ché, _quy dinh do HDQT ban hanh.

- Giam sat hoat dong cua Giam doc diéu hanh thong qua viéc thuc hién
cac Nghi quyét cia HPQT, cac Nghi quyét ciia Giam ddc trong linh vuc thude
quyén han cua Giam doc diéu hanh dugc quy dinh trong Diéu 1é cua Cong ty.

- Kiém soat tinh hinh hoat dong san xuét kinh doanh ctia Cong ty, kiém
soat bao cao tai chinh quy, 6 thang, 9 thang va bao cao nam.

- Ban kiém so4t da tham du day du cac cudc hop giao ban Cong ty, ph01
hop véi HDQT, Ban didu hanh trong viéc gop v, x@y dung cac quy ché cua
Cong ty nham lam co s phap ly cho cong tac quan ly diéu hanh SXKD.

- Hang quy, BKS t6 chirc cac phién hop thuong ky, dot xuat dé 1ay cac y
kién thong qua cac van dé cua Cong ty nhu thong qua bao cao tai chinh dinh ky
hang quy, viéc thuc hién cac quy ché, quy trinh. Cong tac kiém tra giam sat cua
BKS dugc thuc hién lién tuc, c6 hé thong nhim nim bét _kip thoi thyc trang,
hi¢u qua hoat dong cua Cong ty. cu thé: Ban kiém soat t6 chirc 04 phién hop
dinh ky va ddt xuat, ndi dung cac cudc hop HPQT lay y kién thong qua kiém



26

soat tinh hinh hoat dong SXKD, kiém soéat bao céo tai chinh cua Cong ty, két
qua cac cudc hop déu thong nhat tan cong tac hoat dong gidm sat ma BKS da dé ra.

A R 5> 1A LsA .

TT Ho va tén Chire vu Sohg;m qufygieu S:::
1 | Ba Nguyén Thi Thu Huong Trudng ban 04/04 100%
2 | Ong Nguyén Long Giang Kiém soét vién 04/04 100%
3 | Ba Nguyén Thi Nguyét Kiém soat vién 04/04 100%

3. Cic giao dich, thu lao va cac khoan lgi ich cia Hoi dong quan tri
Ban Giam doc, Ban kiém soat, ngudi quan 1y, ngudi phu trach quan tri
kiém thw ky Cong ty

a) Luong, thudng, thu lao, cac khoan loi ich:

* Luong, thuong, cac khoan loi ich cua HDQT, BGD, BKS, nguoi quan
ly, nguoi phu trach quan tri kiém thwky Cong ty

Hoi dong quan tri, Ban Giam déc, Ban kiém soat, ngudi quan tri va can
bd quan 1y duogc hudng luong, thudng va cac khoan loi ich khac theo Nghi quyét
DHDCD, quy ché tién luong, quy ché hoat dong cta Cong ty.

* Thu lao cua HPQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri

Téng

ST Chire danh (%.gfb?) sb df)nl\g/lflcg/th Jﬁ'&%ﬁg) Shl::
thang

I. Hoi dang Quan tri 04 48 | 3.000.000 | 144.000.000
1 1V HDQT khong chuyén trach 04 48 3.000.000 | 144.000.000
IL Ban kiém sodt 02 24 36.000.000
1 Thanh vién BKS 02 24 1.500.000 36.000.000
IT1. Ngwoi phu trach quan tri Cong ty 01 12 2.000.000 24.000.000
1 Nguoi phu phu trach quan tri 01 12 2.000.000 24.000.000
Tong sb 07 84 204.000.000

b) Giao dich ¢ phiéu cta nguoi noi bo:

- Khong thuc hién.

c) Hop déng hoéc giao dich vdi nguoi ndi bo:

- Khéng c6.

d) Viéc thuc hién cac quy dinh vé quan tri Cong ty:

Trong nam 2025, HPQT Cong ty da thuc hién day du cac ndi dung, cac
mat hoat dong theo tham quyén chirc nang, quyén han, nghia vu ma PHPCD dé
ra theo ding quy dinh cua phap luat va Piéu 1é Cong ty vé quan tri Cong ty. Cac

chi tiéu chu yéu co ban hoan thanh ké hoach ké hoach Nghi quyét PHPCD dé
ra, Cong ty dam bao an toan vé moi mat.

VL. BAO CAO TAI CHINH
1. Y kién kiém toan
Cong ty kiém toan khong c6 y klen thém va dong y voi bao céo tai chinh

da lap cho nam tai chinh cua Cong ty ¢ phan Van tai va Ché bién than Pong
Bic tai thoi diém ngay 31/12/2025.
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2. Bao cdo tai chinh dwgc kiem toan

- Dinh kém theo Bdo cdo thuong nién la bao céo tai chinh tong hop nam
2025, da duogc kiém toan bai Chi nhanh Ha Noi - Cong ty TNHH Kiém toan va tu
van UHY. (¢6 bdo cdo tai chinh kiém todn dinh kem)

- Cong ty da dang trén trang thong tin dién tir va giri bao cdo tai chinh
kiém toan dén UBCK NN, TTLK CK VN; S¢ Giao dich Chtng khoan Ha Noi
theo dung quy dinh. Dong thoi bdo céo tai chinh nam 2025 da dugc kiém toan
va bao cao thuong nién nam 2025 dugc dang trén Website ctia Cong ty theo
dudng dan sau: http://www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-

thong-tin./. ﬁ/

Noi nhin: EQ P

- UBCKNN, VSDC, SGDCKHN: 4 ‘M‘ﬁ\ G M\BOC
- HPQT, BGD, BKS; :,/ ;O“;, My

- Céc c6 dong Cong ty; * VHNTM\“M\ ;

- Website ctia Cong ty; oo\ Hansiua gt

- Luu: VT, TCLD. B10. 2 B

Phﬁ;(rng Kim Miurng
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