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TONG CONG TY BDONG BAC CONG HOA XA HQI CHU NGHIA VIETNAM
BAN CHi PAO CO CAU VON Poc lap — Tw do — Hanh phuc
So: 8131/KH-BCD Qudng Ninh, ngay 26 thang 8 nam 2026
KE HOACH

Trién khai co ciu lai von tai Tong cong ty Pong Bic
Giai doan 2026-2030

Can ctr Luat Doanh nghiép s6 59/2020/QH14 (Hop nhét tai vin ban hop
nhat s6 67/VBHN-VBQH ngay 15/8/2025);

Can ct Luat Quan ly va dau tu vén nha nudc tai doanh nghiép sb
68/2025/QH15 (Hop nhét tai van ban hop nhat s6 60/VBHN-VBQH ngay
23/2/2026);

Can ctr Nghi dinh s6 366/2025/ND-CP.ngay 31/12/2025 cta Chinh phu vé
quan ly va dau tu von nha nude tai doanh nghiép;

Can ¢t Nghj dinh s 57/2026/ND-CP ngay 12/02/2026 ctia Chinh phu vé
co cau lai vdn nha nuée tai Doanh nghi€p;

Can ctr Quyét dinh s6 40/2026/QP-TTg ngay 05/8/2026 cua Thu tudng
Chinh phu vé tiéu chi phan loai doanh nghiép dé thuc hién co ciu lai von nha
nudc tai doanh nghi¢p nha nuéc, doanh nghiép c6 vén nha nudc;

Cén cur Chi thi s6 82/CT-BQP ngay 13/7/2026 cua Bo Qudc phong vé viée
co cau lai von nha nude tai cac doanh nghiép thudc Bo Qudc phong;

Can cir Cong dién 52/CD-TTg ngay 07/8/2026 cua Thu tuéng Chinh phu
vé trién khai cong tac co cau lai von nha nudc tai doanh nghiép;

Can ctir Quyét dinh s6 7322/QD-BCP ngay 03/8/2026 cua Ban chi dao co
cau lai vén cta TCT Pong Biéc vé viéc thanh lap Ban chi dao co cAu lai von cua
TCT Pong Bic giai doan 2026-2030;

Can ctr Quyét dinh s6 7720/Qb-BCD ngay 14/8/2026 cua cua Ban chi dao
co cau lai von ctia TCT Pong Béc v/v ban hanh Quy dinh hoat dong cua Ban chi

dao, T6 cong tac gitp viée Ban chi dao co cdu lai vén cua TCT Pong Béc giai
doan 2026-2030;

Thyc hién Van ban sO 6242/BQP-TC ngay 21/8/2026 cua Bo Quéc phong
vé viée trién khai cac quy dinh vé co cdu lai von nha nuéc tai Doanh nghiép.

Ban Chi dao xay dung Ké hoach trién khai co céu lai vén tai Tong cong ty
Dong Bac giai doan 2026-2030 nhu sau:
I. MUC PICH, YEU CAU
1. Muc dich
, To chﬁ:c trién khai cac nhiérp vu cua Ban Chi dao chi dao thuc I}ién co cé}l
lai vOn tai Tong cong ty Dong Bac giai doan 2026-2030 dam bao tién dg, chat
luong va hiéu qua.
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2. Yéu ciu

Quan triét, trién khai thuc hién c6 hiéu qu? viéc co cau lai von tai Téng
cong ty giai doan 2026-2030 phu hop voi quan diém chu truong cua Dang, chinh
sach phap luat cua Nha nudce, cua B6 Quoc phong bao dam Tong cong ty hoan
thanh tot nhiém vu quan sy, qudc phong; dong thot phat trién san xuat kinh doanh
hoan thanh muyc tiéu tang truong “2 con s6” va chién lugc phat trién ctia Tong
cong ty Pong Bac giai doan 2026-2030.

II. NOI DUNG, THOI GIAN THU'C HIEN

1. N¢i dung

- Xay dung Ké hoach co cau lai von tai Tong cong ty Pong Béc giai doan
2026-2030.

- Cac Co quan, Don vi, nguoi dai dién ph?}n vbn ciia Tong cong ty Bong
Bac tai 3 cong ty c6 phan thuoc TCT Dong Bac trién khai thye hién theo Ké hoach
CO cau von.

2. Thoi gian trién khai
(Chi tiét tai Phy luc kém theo)
III. TO CHUC THU'C HIEN

1. Cac dong chi Pho truong Ban Chi dao va cac thanh vién Ban Chi dao
nam chéc ndi dung cua Ké hoach nay, tham muu, dé xuét véi Truong ban, chu
dong thuc hién theo nhiém vy dugc phan cong.

2. Nguoi dai dién phan von ctia TCT tai cac Cong ty 0 phan thong bao dén
HDQT, c¢6 dong cac Quyet dinh/Chi thi/Cong dién vé chu truong, chinh sach cua
Chinh phu, BQP vé co cau lai vén nha nuoc tai doanh nghi¢p giai doan 2026-
2030. Trlen khai xay dung ké hoach co cau lai von tai Pon vi va bao cdo Ban Chi
dao co cau lai von ciia Tong congty.

7 3. Phong Tai chinh ké toan dinh ky hang thang hodc dot xuat theo yéu cau,
tong hop, bao céo két qua thue hién voi Trudng ban.
Nhén duge Ké hoach nay, yéu cau céac thanh vién Ban Chi dao chi dao Co

quan thudc quyén chu dong t6 chirc quan triét, trién khai thuc hién nghiém tuc,
bao dam tién do, chat luwong./.

TM. BAN CHI DAO
TRUONG BAN
Noi nhdn:

- Pang uy Binh doan (b/cdo);

- Chu tich, Ban TGD TCT;

- Kiém soat vién TCT;

- Ngudi dai dign ctua TCT tai cac CT CP;

- Thanh vién BCD; T6 Cong tac giup viéc BCP; Mﬂ_ﬁ_ .

- Luu: VT, TCKT. Ch39. . , .
'TONG GIAM bOC
Thiéu twéng P6 Manh Khim
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Phu luc
TIEN PO THU'C HIEN NHIEM VU
(Kém theo Ké hoach sé 8131/KH-BCD ngay 26/8/2026 ciia Ban Chi dao)

TT Nhiém vu Thoi Chi tri Phéi hep
gian

| Co céu lai Von chii s¢ hiru tai Cong ty Me

1 Lap phuong 4n tang von diéu | Thang Phong TCKT TCT Cac phong ban TCT va céac
1€ ndm 2026 dé nghi BQP 10/2026 Pon vi
phé duyét

2 Lap phuong an ting vbn didu | Théng Phong TCKT TCT Cac phong ban ‘TCT va cac
1€ nam 2027 4/2027 Don vi

3 Lap phuong an ting von diéu | Thang Phong TCKT TCT Céc phong ban TCT va cac
1¢ nam 2028 4/2028 Pon vi

4 | Lap phuong an ting v6n didu | Thang Phong TCKT TCT Céc phong ban TCT va cac
1€ nam 2029 4/2029 DPon vi

5 Lap phuong an ting von didu | Théng Phong TCKT TCT Céc phong ban TCT va céc
1€ ndm 2030 4/2030 Pon vi

6 Ra soét‘nguf)n vén’dérrrl bao Hang quy | Phong TCKT TCT Céc phong ban TCT va cac
dong tién va can doi von phu Pon vi
hop gitra cac nguon luc tai
chinh

11 Co ciu lai vén ciia Cong ty me tai cic cong ty con 1 cdng ty ¢b phin

| Lam viéc voi nguoi Dai dién | Thang - Ban Chi dao Cac phong: Chinh tri, TCLD,
phan von gﬁa TCT tai cac 9/2026 - Phong TCKT Kiém soat NB, KH, PTXD,Van
Cong ty c0 phan phong.

2 Lam viéc truc tiép véi cac ¢ | Thang - Ban Chi dao Cac phong: TCKT, Chinh tri,
dong 16n cia cac Cong ty CP | 9/2026 “Ngudi dai dién TCLD, Kiém soat NB, Van

phan vén ciia TCT phong.
tai cac CT co phan

3 Xay dung phuong an mua Thang - Chu tich HPQT cac | Cac phong: Kiém soat NB,
ban c6 phan 10/2026 | CT c6 phan TCLD,Van phong.

- Phong TCKT

4 Ra soat KH dau tu 2026 va Thang Phong BTXD Céc phong: TCKT, KH, Kiém
diéu chinh chién lugc SXKD | 10/2026 soat NB, TCLD,Van phong.
phat trién 2026-2030 (bd
sung PA mua lai CP cua 3
cong ty CP)

5 T4 chirc hop quan trit Thang Phong Chinh tri chi | Nguoi dai dién ph:?ln vbn Nha
CBCNV (Cac c6 dong nho 10/2026 | tri nudc tai cac CT c6 phan, Phong
1€..) TCLD.

6 | T6chirc PHCP bat thuong dé | Thang Chu tich HPQT tai 3 | Cac phong: TCKT, Kiém soat
thong qua phuong an mua lai | 11/2026 | cong ty CP NB, TCLD,Van phong
c6 phan

7 Cong ty me thuc hién mua lai | Thang Phong TCKT TCT Cac phong: TCLD, Kiém soat
phéanvon cua céc c6 dong 12/2026 NB, Van phong

8 | Thyc hién chuyén doi cdc CT | Thang - Phong TCLD TCT | Cac phong: TCKT, KH, Kiém
c0 phan thanh Cong ty TNHH | 12/2026 | _ c4c Don vi soat NB, DTXD, Chinh tri, Van
mot thanh vién ) phong

9 Tiép tuc ra soat co chu té chire | Hang - Phong TCLD TCT | Céac phong: TCKT, KH, Kiém
bién ché trong TCT nam - Céc Don vi soat NB, DTXD, Chinh tri, Van

phong
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